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A Helping Hand in the Fight Against AIDS,
A.C. (UMA)

Name in Spanish: Una Mano Amiga en la Lucha Contra el SIDA, A.C.

Mission: To contribute to generating safe sex practices in vulnerable populations through educational 
strategies, with the aim of reducing the impact of STI and HIV/AIDS in Tapachula.

Vision: To be a leading organisation by contributing to change the behaviour of vulnerable populations, 
and thus reduce the impact of sexually transmitted infections (STI) and HIV/AIDS in Chiapas

Principals: Loyalty to one’s workmates; honour and mutual support in the workplace; respect for sexual 
diversity and people with HIV/AIDS. 

Type: Non-governmental organisation

Counterparts: Adolescents and young students (5000); sex workers and hostesses (500); sex workers’ 
clients (500); prisoners (500); irregular mobile and migrant populations (500); Central American 
agricultural workers (200); Central American domestic workers (200); Mexican security forces (municipal 
security, navy, army) (500); people living with HIV (200); men who have sex with men (800).

Location: The municipalities of Cacahoatán, Huixtla, Mazatlán, Suchiate, Tapachula, Tuxtla Gutiérrez and 
Villa Comaltitlán.

Main issues: Sexual and reproductive rights; stigma associated with HIV/AIDS; prevention of STI and HIV/
AIDS; gender-based and sexual violence; developing skills for practising safe sex.

History: In the year 2000, a group of people living with HIV in Tapachula, Chiapas, formed a mutual 
support group which they called ‘A Helping Hand’ [‘Una Mano Amiga’]. On 30 September, it was legally 
constituted under the name ‘A Helping Hand in the Fight Against AIDS, A.C.’. Currently, in addition 
to working with people living with HIV/AIDS, we work with gay youth, transvestites, transgender 
people and men who have sex with men. We also work with women who are commercial sex workers, 
migrants, prisoners and students. In all these populations, we aim for behavioural change so they can 
incorporate into their sexual practice the prevention of STI and HIV/AIDS and respect for different 
sexualities.

Organisation and project description: Diversity is a key characteristic of our organisation; we are a 
group of men and women from different academic backgrounds and of different sexual orientations. 
Our primary interest is in fostering youth leadership in questions of sexual and reproductive health, 
which means we involve young volunteers into our activities as a mechanism for awareness raising and 
training. Our projects operate in two ways:

Firstly, we have started an education strategy, based on play and interaction, that leads to deeper 1. 
refl ection. We seek people who understand the negative impacts of stigma based on sexuality and 
HIV/AIDS to work on prevention and attention to people living with HIV/AIDS. They are also aware 
of the risks of contracting STI or HIV/AIDS, so they then learn the necessary skills to practise safe sex 
(e.g. how to use a condom correctly, how to negotiate condom use with their sexual partners).

Secondly, we make a special effort to create inter-institutional networks that develop educational 2. 
and support strategies for people living with HIV/AIDS. In this way, we participate in the Chiapas 
State Council for AIDS Prevention and Control (Consejo Estatal para la Prevención y el Control del 
SIDA, COESIDA). We have also promoted the Muncipal AIDS Councils (Consejos Municipales de SIDA) 
that operate in Tapachula and Cacahoatán, in addition to participating in collaborative projects 
with other Chiapas social and civil organisations and the State HIV/AIDS Coordination (Coordinación 
Estatal de VIH/SIDA).
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Staff: Coordinator: M.A. Rosember López Samayoa; Research Coordinator: M.S.P. Francisco Chong 
Villareal; Education and Prevention Coordinator: Lic. Ped. Yadira E. Guerrero Castro: Men who have 
Sex with Men Coordinator: Lic. Josué Emmanuel Carrasco Escobedo; Public Relations Coordinator: 
Lic. Claudia Clarivel Treviño Ruiz; Adminstrative Coordination: CP Fidel Cruz Venegas; Psychological 
Attention Coordinator: Psic. Marcela Solís López; youth volunteers: Esther Darinka Pérez Velasco, Miguel 
Ángel Guerrero Castro, Fanny Lourdes Córdoba Carrasco.

Languages: Spanish 

Publications: Two chapters dealing with our work have appeared in the book published by the Southern 
Border College (Colegio de la Frontera Sur, ECOSUR), Beliefs and Information on HIV/AIDS [Creencias 
y Saberes en VIH/SIDA]: ‘The Structure of the Social Representation of AIDS in Mexican Adolescents’ 
[‘Estructura de la representación social del SIDAen adolescentes mexicanas/os’] and ‘A Hand in the Fight 
against AIDS, the Experience of a Civil Association’ [‘Una mano en la lucha contra el SIDA, experiencias 
de una Associación Civil’]. We have also published the minutes of various relevant congresses. 

Problems faced: Funding application assesors’ lack of understanding of the social situation in the Border 
Zone, which reduces our possibilities of attracting funding: many agencies demand that we work 
with indigenous communities, while the vulnerable groups in our region are in fact people living in 
extreme poverty or undocumented Central American migrants. The vulnerability of these sectors has 
repercussions for the society at large. Another issue is the lack of commitment from Central American 
consulates, demonstrated by their lack of attention – and insuffi cient assistance – to their compatriots 
who live in or travel through our region. We also notice the poor continuity of the state government’s 
programs, and their disconnection from the collaborative processes which have already been created.

Logistical or material needs: Providing up-to-date information to our collaborators on sexual and 
reproductive health, human rights, and successfully run projects. Guaranteed travel support from 
funders to permit attendance at capacity building courses, bearing in mind the fact that we are 
located far from Mexico City and the central area of Mexico. Spaces for dialogue and refl ection with 
other organisations and institutions, so we can evaluate our processes and learn about other groups’ 
experiences.

Long-term vision: That people gain the sensitivity to understand and respect the full range of human 
sexuality, as a basis to (re)construct the concepts of sexuality and particularly HIV/AIDS (because of 
the stigma it currently creates). This comes from the conviction that stigma is an obstacle both to the 
prevention of new cases and the attention provided to those already affected.

Alliances: Most of the activities of the organisation have been funded by the members themselves. 
We have received intellectual supervision from other groups in the centre of Mexico, as well as 
groups from overseas. We are currently conducting a project in collaboration with Chiapas State 
Government through Secretariat of Social Development (Secretaría de Desarrollo Social, SEDESOL), 
and with the support of Oxfam Novib. We have also received fi nancial support from the Secretariat 
of Social Development of both Chiapas and Mexico; the Chiapas Healthcare Institute (Instituto de 
Salud de Chiapas); the National Institute of Public Healthcare (Instituto Nacional de Salud Pública) and 
the National Centre for the Prevention and Control of HIV/AIDS (Centro Nacional para la Prevención 
y el Control del VIH/SIDA, CENSIDA). We have also established collaborative connections with the 
organisations Chiltak and New Codices Compathy (Nuevos Códices Compatía). We also work with: 

Cross-Border Network Mexico/Guatemala (Red Binacional México/Guatemala): • 
cguerrero@correo.insp.mx

Chiapas Working Group on HIV/AIDS/STI (Grupo de Trabajo en VIH/SIDA/ITS Chiapas)• 

Interborder Network Mexico/Guatemala (Red Interfronteriza México/Guatemala)• 

Inter-Institutional Working Group on People Traffi cking in the State of Chiapas (Mesa • 
Interinstitucional de Trata de Personas del Estado de Chiapas): Lic. Fermina Rodríguez: 
fraymatias@prodigy.net.mx

Ipas–México: debbieb@ipas.org.mx• 

Mexico Alliance (Alianza México): alianzamexico@laneta.apc.org• 

Migrations Forum (Foro Migraciones): Lic. Siria Oliva: sirus@hotmail.com• 

Municipal Committees for AIDS Prevention (Comité Municipal de Prevención del SIDA, COMUSIDA) • 
in Tapachula and Cacahoatán
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National Council for the Prevention and Control of AIDS (Consejo Nacional para la Prevención y • 
Control del SIDA, CONASIDA): org_conasida@mail.ssa.gob.mx

National Front of People Affected by HIV (Frente Nacional de Personas Afectadas por el VIH, • 
FRENPAVIH): presidencia@frenpavih.org.mx

National System for Promotion and Capacity Building in Sexual Healthcare (Sistema Nacional de • 
Promoción y Capacitación en Salud Sexual, SISEX): adelaynena@yahoo.com.mx

Network for Democracy and Sexuality (Red Democracia y Sexualidad, DEMYSEX)• 

Panamerican Network of Mobile and Migrant Populations (Red Panamericana de Población Móvil y • 
Migrante)

Population Services International (PSI): lfmartinez@psimex.net• 

State Council for AIDS Prevention and Control (COESIDA): coordinacionvih7@net.mx• 

State HIV/AIDS Coordination: vihsida7@prodigy.net.mx• 

Taskforce Mexico (Fuerza de Trabajo México): adiaz@laneta.apc.org• 

Contact details: 
Address: 
Central Norte #168 Altos 
Colonia 5 de Febrero 
Tapachula C.P. 30710

Web: www.umachiapas.org
Email: unamano_amiga@hotmail.com
Telephone/fax: 01 962 626 7896
Other: Mobile: 962 111 1728
Contact people: 
              Rosember López Samayoa (sagitariosigloxx1@hotmail.com)
              Francisco Chong Villarreal (momosabio@hotmail.com)
              Yadira Esmeralda Guerrero Castro (yadira_garfi eld@hotmail.com)
              Claudia Clarivel Treviño Ruiz (trevicla@hotmail.com).
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Agricultural Peasant Organisation of the 
Lacandon Jungle, S.C. (OCPAS)

Name in Spanish: Organización Campesina Agropecuaria de la Selva Lacandona, S.C.

Mission: To organise in a participative way. To allow good development processes to reach women with 
the aim of respecting their right to gender equality.

Vision: To be on a solid path of productive development for the commercialisation of organic products 
and the production of artworks from the indigenous culture of the Jungle Zone of Chiapas.

Principals: The defence of indigenous cultural rights and non-discrimination towards women and 
children.

Type: Non-governmental organisation

Counterparts: 60 communities, both neighbourhoods and rural communities; a total of 2650 
sympathisers.

Location: Jungle Zone of Ocosingo

Main issues: Management of productive, social and political projects.

History: We began to organise in 1998 to defend the indigenous culture of the Jungle Zone of 
Ocosingo, where we saw that the community’s needs were not being met because of the discriminatory 
policies against peasants which were maintained by the federal, state and municipal governments. We 
were not permitted to participate in certain government programs that could benefi t women and the 
community in general. We also struggle for the right to land, and for our political and social demands. 
We organise indigenous and suburban women so together we can strengthen our social participation. 
We now feel as though we are all holding hands; we are aware of the humanitarian warmth of each of 
our sympathisers. We feel strength and hope.

Organisation and project description: OCPAS works in Chiapas. We base our work on peasants working 
their land, harvesting corn from milpas (family farms) within the jungle.

Staff: One volunteer staff member; 20 volunteers in Ocosingo; 15 volunteers in the jungle. 

Languages: Spanish, Tseltal

Publications: Radio segments

Problems faced: We are a social movement, and as a result civil servants in municipal governments don’t 
take our needs into account.

Logistical or material needs: To have suffi cient resources to fulfi ll our needs and demands. To have our 
own offi ce and computer equipment. To have a hostel for women and children suffering abuse.

Long-term vision: In our municipality and in jungle communities, there are too many forms of 
discrimination against women and children. Machismo is never ending, men abandon women and 
children. We hope to set up a foundation to deal with this issue.

Alliances: Our organisation participates in the Coalition of Peasant Organisations of the Lacandon 
Jungle (Coalición de Organizaciones Campesinas de la Selva Lacandona, COCISEL), comprised of 30 
groups in several municipalities (Chilón, Comitán, Frontera Comalapa, Las Margaritas and Ocosingo) and 
their communities.

Contact details: 
Address; 
5ª Poniente Sur #117
Barrio de Guadalupe
Ocosingo C.P. 29950

Other: Mobile: 919 106 0754
Contact information: Communication in Spanish and Tseltal.
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Alcoholics Anonymous: ‘Lois’ Women’s Group

Name in Spanish: Alcohólicos Anónimos: Grupo Femenil ‘Lois’ 

Organisation and project description: An Alcoholics Anonymous group designed for women. Sessions 
are held Monday through Saturday, between 7pm and 9pm. 

Contact details:
Address: 
5ª Avenida Poniente Sur #421 
(entre 4ª y 5ª Sur) 
Tuxtla Gutiérrez

Telephone: 01 961 612 3586

Source: Details provided in a telephone interview on 28 April 2009.
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AlSol, A.C.

Name in Spanish: Alternativa Solidaria Chiapas, A.C.

Translation: Supportive Alternative Chiapas

Mission: To collaborate in poverty reduction in rural and semiurban areas, by offering high-quality 
fi nancial services to women of limited resources with professional responsibility and respect for our 
clients, as well as supporting their training through specialised institutions. 

Vision: To become a leading, self-sustaining institution in the market of fi nancial services for women in 
rural and semiurban areas in the south-west of Mexico, connecting with organisations who can offer 
training and social project development to our clients in order to improve their quality of life. 

Principals: 

Honour: • truthful, transparent, clear information for our team and our clients.

Discipline: • punctuality in our attention to our clients, commitment to the services offered, respect 
for the time and agreements made between workmates.

Respect: • learning to live with difference, and although we feel no clear affi nity, give ourselves the 
opportunity to listen to the ideas and to appreciate the acts of others.

Solidarity: • share, as far as possible, and pay attention to the needs of others; to not become immune 
to the needs of others.

Work: • constant enthusiasm which gives a positive attitude to daily tasks.

Honesty: • consistency between words and deeds.

Loyalty: • unconditional love and passion for what we are creating.

Value: • the opportunity to live change, with all its adversities.

Type: Civil Association

Counterparts: Around 18,000 women of limited resources, aged between 15 and 80. Around 70% live in 
rural areas and 30% in semiurban areas.

Location: In the areas around Bochil, Comitán, Escuintla, Motozintla, Ocosingo, Palenque, San Cristóbal 
de Las Casas and Yajalón. 

Main issues: Financial services: provision of microcredits; life and health insurance; business talks, on 
how to use business funds for better results; preventative healthcare presentations; literacy.

History: AlSol was begun in 1999 after attending a month-long Grameen Bank training in Bangladesh, 
with the intention of supporting women in their task of being a pillar of the family by offering fi nancial 
services, among others. With time, AlSol has worked to improve its services, provide attention in more 
areas and make ourselves self-suffi cient.

Organisation and project description: From Grameen we learnt the methodology of solidarity groups of 
three to seven women, using a solidarity guarantee [where the group pools together to take the loan]. 
Solidarity, companionship and values are thereby formed between the women. We work with groups 
of women who have a business, and they organise together to receive a credit. The work is conducted 
through fortnightly meetings where credits are provided, moneys are collected, training is offered to 
improve the business, or in workshops are offered in preventative healthcare or literacy. Currently, the 
training services have not been delivered to all the women who use our fi nancial services, as many of 
them do not wish to spend time on training or, often, do not have the time to dedicate to it. 

Staff: 80
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Languages: Ch’ol, Mame, Spanish, Tseltal, Tsotsil

Publications: Some publications with the AFIRMA Group (USAID/DAI), the fi lming of a documentary 
to be entered in the Cannes International Film Festival, and newsletters of the Trust for the National 
Program to Fund Microbusinesses (Fideicomiso del Programa Nacional de Financiamiento al 
Microempresario, FINAFIM). 

Problems faced: Overborrowing, too many basic needs remaining unsatisfi ed, instability in some of the 
areas where we work.

Logistical or material needs: Strategic alliances with healthcare and education institutions; the use of 
innovative technologies to bring fi nancial transaction services to remote rural areas. 

Long-term vision: Self-suffi cient women, with high self-esteem and food security for themselves 
and their families, promoting healthcare and education projects which will accompany them in their 
development. To be a leading, regulated institution, which will allow us to offer diverse fi nancial 
services to our clients, guaranteeing security, transparency and permanency in the microfi nance sector. 
To offer our services throughout the south-west of Mexico, exclusively in rural areas. 

Alliances: Grameen Foundation, ProDesarrollo and WEMAN.

Contact details:
Address; 
Avenida Miguel Hidalgo #1
Interior 5 y 6
Colonia Centro
San Cristóbal de Las Casas C.P. 29200

Web: www.alsolchiapas.org
Email: pilar.quintanilla@alsolchiapas.org
Telephone: 01 967 6781434
Fax: 01 967 6781434, 01 967 674 0539
Other: Skype: piloncio
Contact person: Pilar Quintanilla Martínez, via email, telephone 
or Skype (above), in Spanish.
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AMBIO Cooperative, S.C. de R.L.

Name in Spanish: Cooperativa AMBIO, S.C. de R.L. (AMBIO)

Mission: To promote and development sustainable, comprehensive rural development, in harmony 
with the issues of gender, culture and socioeconomic variation. Through the rational management of 
natural and environmental resources, we aim to strengthen the capacities of social organisations, rural 
communities and organised groups on a local level. We aim to collaborate in these objectives with 
academic institutions, government dependencies, credit institutions, Civil Associations, civil society, and 
national and international non-governmental organisations.

Vision: To be a competitive organisation in the promotion, fostering and design of the development 
of comprehensive projects related to the sustainable management of natural resources and sale of 
environmental services for the communities in the south of Mexico and our other locations.

Principals: To position AMBIO as a reference point in the fi eld of environmental services, from the 
point of view of the communities. To seek an impact in the rules of operation of government programs 
related to issues related to environmental services, aiming to improve their functioning and result in 
their offering more benefi ts for the community. To support the strengthening and development of local 
capacities in the sustainable management of community-owned natural resources. To connect rural 
society with government and academic institutions that support rural problem solving. To design and 
execute projects with a human touch and with respect for the natural resources that contribute to the 
maintenance of ecosystems. To promote the participative structure of productive activities, with and 
from the community.

Type: Professional services cooperative

Counterparts: AMBIO works principally in Chiapas and Oaxaca with indigenous communities. We 
currently work with around 50 groups from different communities, dealing with more than 2000 
families from the Ch’ol, Lacandón, Tseltal and Tsotsil ethnicities in Chiapas, and the Chinantecos of 
Oaxaca.

Location: In communities in the municipalities of Chilón, Comitán, La Concordia, La Fraylesca, Maravilla 
Tenejapa, Marqués de Comillas, Ocosingo, Palenque, Pijijiápan, Pueblo Nuevo, Salto de Agua, Tumbalá, 
Villacorzo and Villafl ores.

Main issues: Environmental services; community development; agroforestry systems; fuel-saving stoves.

History: AMBIO is a non-profi t civil-society organisation composed of professionals from different 
disciplines, whose aim is to offer technical and research services aimed at attaining rural development 
through the sustainable management of natural resources and the promotion of self-managed 
processes. AMBIO has developed different areas and programs. In our strategic focus we deal with 
the sale, administration and development of environmental services through carbon capture, in 
the voluntary international market managed through the Scolel Te program. As part of our work 
in accompanying communities, we work in agroforestry, and gender and community development, 
including research in each of these areas. For AMBIO the strategy of community development should 
be based on self-managed, consensus-based and inclusive processes to allow people to participate in 
resolving their own problems.

Organisation and project description: AMBIO conducts strategic actions such as the sale of 
environmental services for carbon capture in forest and agroforestry systems. The market for these 
services is managed through a voluntary carbon market, according to the standard methodology of the 
Plan Vivo Standards (www.planvivo.org). The environmental services program is known internationally 
as ‘Scolel Te’. Through our process of accompaniment, this program is provided to local communities 
together with community fi re-management schemes, the establishment of agroforestry systems, and, 
in recent years, the establishment of fuel-saving stoves, which have been well integrated into local 
families.
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Staff: 15 employees

Languages: Ch’ol, Spanish, Tseltal, Tsotsil 

Publications: Our web page.

Problems faced: Social confl icts in the communities, most of which are unrelated to our projects and 
tend to be internal and of a political nature. The lack of social organisation that prevails in various 
communities and ejidos (communal farms) in Chiapas, resulting in slow, long-term processes, a 
methodology that funding bodies do not understand or tolerate well. We also lack suffi cient capacity to 
respond to the many basic needs of our counterparts. 

Logistical or material needs: Human resources which help cover our technical and social needs; 
economic support for seedling nurseries with local species, in order to conduct reforestation.

Long-term vision: The development of the communities according to their own objectives and 
directives. 

Contact details:

Address; 
Calle Cuitláhuac #30
Barrio de la Merced 
San Cristóbal de Las Casas C.P. 29240

Web: www.ambio.org.mx
Email: ambiofb@prodigy.net.mx
Telephone/fax: 01 967 678 8409
Contact person: Elsa Esquivel Bazán (legal representative), via 
telephone or email (above), in Spanish.
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Autonomous Regional Council of the Coastal 
Zone (CARZC)

Name in Spanish: Consejo Autónomo Regional de la Zona Costa

Mission: To defend human rights and natural resources (water, land, electricity).

Principals: Honesty, work, solidarity 

Type: Council

Counterparts: Civil society (youth, children, women, adults, elderly), a total of around 200 people. 

Location: The Coastal Zone: Tonalá, Arriaga, Pijijiápan (the communities of El Carmen, El Fortín, Joaquín 
Amaro, San Isidro) and neighbourhoods in Tonalá. 

Main issues: Fair prices for electricity provision; drainage and potable water; paved roads; schools in 
every community; recovery of the rivers affected by Hurricane Stan (2005); healthcare; housing; defence 
of autonomy; defence of land, electricity, water, territory; defence of local values. 

History: Since 2007, the coast of Chiapas has seen the creation of a new anti-systemic movement that 
has heard the call of the Sixth Declaration of the Lacandon Jungle: the Autonomous Regional Council 
of the Coastal Zone (CARZC), adherent to The Other Campaign. The Council formed on 13 September 
2007, uniting more than 400 of the region’s families to fi nd solutions to the people’s demands. The 
strength of the movement comes from its participation in the resistance to paying electricity bills and 
the demand for a fair price for electricity provision.

Organisation and project description: Within the Council, various alternatives are being created to 
channel the community’s concerns. 

Cultural spaces, and spaces to recover local culture.• 

‘Digna Ochoa’ Human Rights Committee (Comité de Derechos Humanos ‘Digna Ochoa’): Training • 
volunteer human rights promoters in each community.

The creation of Chiapas Youth Resistance (Resistencia Juvenil Chiapaneca, REJUCHI).• 

The Other Youth Turula (La Otra Juventud Turula): Anti-capitalist youth group.• 

Tourist cinema: Showing fi lms and documentaries.• 

Women: Workshops on women’s rights in the communities.• 

Staff: All volunteers.

Languages: Spanish

Publications: Leafl et, newsletter (every 2–3 months), communiqués and reports of rights violations

Problems faced: The government refuses to set a fair price for electricity services. The para-State 
company Federal Electricity Commission (Comisión Federal de Electrcidad, CFE) conducts both individual 
and mass cuts to electricity in communities. The political parties divide organised communities.

Logistical or material needs: The Council needs a car, sound equipment, funding (which would be 
managed by the people) to cover transport costs and allow contact with other organisations. In the 
communities, the people’s needs are the construction of schools and paved roads; piped water; drainage 
and sewerage; cables, posts and transformers to connect electricity, along with transformers and blades; 
the installation and provision of electricity.

Long-term vision: The creation of an autonomous process within the communities, to be self-governed 
as the Zapatista’s autonomous municipalities are.

Alliances: ‘The Voice of Our Heart’ State Network for Civil Resistance (Red Estatal de la Resistencia Civil 
‘La Voz de Nuestro Corazón’), as well as campaigns on other states and municipalities.
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Contact details:
Address: 
Calle Primero de Mayo #73 
(entre Granaditas y Churubusco) 
Colonia Evolución 
Tonalá C.P. 30500

Web: www.lacostadechiapas.blogspot.com 
Email:  CARZC: lasextaturula@hotmail.com 

REJUCHI: rejuchi@yahoo.com
Telephone/fax: 01 966 663 4350
Contact people: Nathaniel or Blas, via email (above); to organise a 
visit, contact Don Bersaín or Nathaniel via telephone (above).
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Centre for Economic and Political 
Investigations for Community Action, A.C. 
(CIEPAC)

Name in Spanish: Centro de Investigaciones Económicas y Políticas de Acción Comunitaria, A.C.

Mission: The general objective of the organisation is to accompany social, civil, religious, grass-roots and 
community organisations, particularly indigenous ones. We support their empowerment by facilitating 
information, education, training, capacity building and political analysis. 

Vision: We operate on the conviction that all major transformations which are needed to achieve a 
more democratic world, with justice and dignity, start from grass-roots movements. The path towards 
that utopia, the time scale and the general orientation will be determined by the broad-based social 
movements – we don’t wish to lead or be the vanguard for anyone else. It is not CIEPAC’s responsibility 
to build alternatives, but rather to accompany the grass-roots actors in their construction. We aim to 
accompany, educate, capacity-build and provide consultancy to social organisations and movements, but 
never to replace them. At certain times we believe that we can act as a bridge of information between 
social organisations and the international community, but this is a contextual role and we remove 
ourselves once direct contact has been established. We believe that part of the construction of a more 
just world comes from offering ideas, proposals and alternatives.

Principals: All of our work is based on the values of democracy with justice and dignity, and the belief 
in autonomous social processes and movements. We found our work on an absolute rejection of the 
neoliberal economic model and the patriarchal, racist and sexist system of capitalist domination.

Type: Civil Association 

Counterparts: Our primary public is and will always be the indigenous and peasant communities of 
Chiapas. Through our workshops on contextual analysis and our accompaniment of social processes, 
we reach communities and ejidos (communal farms) in around 60 Chiapas municipalities, covering 90% 
of the most marginal municipalities which also have the state’s highest indigenous presence. Another 
important part of our work is providing information for education, analysis and discussion to a public 
from the Global North (NGOs and collectives in solidarity with the Chiapas grass roots, alternative 
media, and schools, universities and student groups), through our publications, exchanges and reception 
of delegations.

Location: In the Highlands, Northern, Frailesca and Border Zones, among others. 

Main issues: North American Free Trade Agreement (NAFTA), Security and Prosperity Partnership 
of North America (SPPNA), the Mesoamerica Project (formerly Plan Puebla–Panama), migration, 
government projects, civil resistance to high electricity bills, privatisation, gender, mining, transnational 
companies, social organisations and movements, struggles and resistances, tourism megaprojects, 
agrofuels, ecotourism, etc.

History: CIEPAC was created in response to a lack of access to truthful and accurate information in 
Chiapas’s indigenous and peasant communities about the projects, plans and agreements imposed 
on Chiapas, Mexico and the world by the neoliberal system. From its inception, CIEPAC has become a 
reference point, both for communities and social movements. We receive many requests for information 
and education on the issues mentioned above. However, we see that the primary outcome has been the 
accompaniment of community organisational processes through our provision of information.
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Organisation and project description: CIEPAC’s work is built around the requests and needs of the 
communities. It is often said that information is power; because of the importance of information to 
grass-roots groups, CIEPAC frequently receives invitations to give analysis workshops on the current 
economic, political and social situation from a wide range of organisations in Chiapas, Mexico and other 
parts of the world. The most common mechanism is a presentation on various topics, but we also give 
workshops using the popular education model, where participants contribute their knowledge to create 
contextual analysis together. This allows us to analyse some short- and long-term political tendencies 
and to provide guidance for CIEPAC’s future projects. Finally, CIEPAC gives presentations to hundreds of 
delegations who visit Chiapas each year, primarily from outside of Mexico.

Our current projects are: Analysis Newsletters Chiapas Update (Boletines de Análisis Chiapas al Día, 
weekly), Communication, Speaking Out Loud, analysis workshops and accompaniment to communities, 
South to North education, MOY Editions, Women Constructing Alternatives, the Transnational 
Observatory, mining, networking with social movements and seeking alternatives. 

Staff: Ten team members, plus three volunteers.

Languages: English, French, Spanish

Publications: Our materials are always designed with a grass-roots public in mind. On occasion, we 
create documents with a more academic bent.

Books: • Methodology of Context Analysis [Metodología de Análisis de Coyuntura] (10 workbooks).

Manuals: • The ABC of PPP [El ABC del PPP]; To Hell with the FTAA [AL CArajo con el ALCA]; 
Introduction to Community Mental Health [Introducción a la Salud Mental Comunitaria]; Don’t Be a 
Prisoner of Dams [No seas presa de las Represas].

Pamphlets: • The Other Campaign [La Otra Campaña]; ILO Convention 169 [El Convenio 169 de la 
OIT]; PROCEDE; Drink Conscience: Boycott Coca Cola [Toma Conciencia: Boicot a la Coca Cola]; Food, 
Health and Hope... For Who? [Alimento, Salud y Esperanza... ¿Para Quién?]; Triple Oppression [La 
Triple Opresión]; Do You Know What’s Behind the Coca Cola You’re Drinking? [¿Tú sabes qué hay 
detrás de cada Coca Cola que te tomas?]; Popular Uprising in Oaxaca [Insurrección popular en 
Oaxaca].

VHS/DVD: • Water: Our Life, Our Hope [Agua: Nuestra vida, nuestra esperanza]; PROCEDE: War 
Against Peasants [El PROCEDE: Guerra contra las y los campesinos]; Migration: Forced Displacement 
[Migración: El desplazamiento forzoso]; The WTO: A Danger for the People [La OMC: Un peligro 
para los pueblos]; Our Dream isn’t a Dream: A World Without IFIs [Nuestro sueño no es un sueño: Un 
mundo sin IFIs]; Plan Puebla-Panamá: The Conquest Continues [Plan Puebla Panama: La conquista 
sigue]; The Other Campaign [La Otra Campaña]; SPPNA: Creating Alternatives to Capitalism [ASPAN; 
Construyendo Alternativas al Capitalismo]; Electricity Belongs to the People [La Luz es del Pueblo].

Video-magazines on various topics.• 

T-shirts: • Against PROCEDE [Contra PROCEDE], The Other Campaign [La Otra Campaña], Autonomous 
Municipalities [Municipios Autónomos].

Web: Essential in our information provision is our web page, www.ciepac.org, which aims to provide • 
in depth information on the most relevant issues and struggles in Chiapas, and their connections to 
other parts of the world.

Problems faced: Lack of staff; a state and national context of increasing criminalisation of social protest 
movements.

Logistical or material needs: More staff; a bigger offi ce. 

Long-term vision: As an organisation, we dream of a world that is fairer, more dignifi ed and more 
equal, where social movements take initiative in designing other ways of doing politics with more 
inclusive and democratic spaces, where new kinds of relationships can operate between men and 
women, and between human beings and nature. 
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Alliances: CIEPAC promotes working in networks, based on our conviction that they are indispensable 
in fostering, coordinating and ‘globalising’ the work needed to create a better world. We have 
encouraged and participated in several regional, national and continental initiatives. We are 
currently active members in the Campaign for the Demilitarisation of the Americas (Campaña por la 
Desmilitarización de las Américas, CADA), the Chiapas Network for Peace (Red por la Paz–Chiapas), 
the Mexican Alliance for People’s Self-determination (Alianza Mexicana por la Autodeterminación de 
los Pueblos, AMAP), and the Mexican Network for Action Against Free Trade (Red Mexicana de Acción 
frente al Libre Comercio, RMALC). 

CIEPAC also directly accompanies ‘The Voice of Our Heart’ State Network for Civil Resistance (Red 
Estatal de la Resistencia Civil ‘La Voz de Nuestro Corazón’), adherent to The Other Campaign and the 
National Network of Civil Resistance to the High Cost of Electricity (Red Nacional de Resistencia Civil a 
las Altas Tarifas de la Energía Eléctrica). It is a grass-roots group which started working in communities 
in fi ve municipalities and now has a presence in 50 municipalities in Chiapas (see www.ciepac.org/
nopagodeluz/). 

Contact details: 

Address: 
Calle de la Primavera #6
Barrio de la Merced 
San Cristóbal de Las Casas C.P. 29240

Web: www.ciepac.org
Email: ciepac@laneta.apc.org
Telephone/fax: 01 967 674 5168
Contact person: Mariela Zunino, via email (infi nitosmundos@
gmail.com), in Spanish.
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Chiapas Centre for Women’s Rights, A.C. 
(CDMCH)

Name in Spanish: Centro de Derechos de la Mujer de Chiapas, A.C.

Mission: To contribute to the construction of a society without inequalities and the exercise of 
human rights, in a constant process which involves both individuals and collectives for the improved 
development of women, as a vulnerable human group, starting in the spaces created by civil society.

Vision: The CDMCH operates based on the appropriation of the rights of women, in a process of citizen-
construction and ethnic citizen- construction which involves us in the transformation of society, in the 
defi nition, execution and organisation of values, attitudes and conducts, based on a conscious and free 
positioning of women as actors.

Principals: It is a human rights centre which aims for the transformation of relationships which 
subordinate and discriminate against women because of gender, ethnicity and class, and fosters 
individual and organisational autonomy. 

Type: Non-governmental organisation

Counterparts: Men and women from 21 indigenous and peasant communities, a total of 1500 people of 
Ch’ol, Chuj, Tseltal and Tsotsil ethnicities.

Location: Central, Jungle–Northern and Mountain–Border Zones.

Main issues: Human rights; the exercise of women’s rights; gender, class and ethnicity; roots and 
consequences of the neoliberal economic system, as a creator of problems based on structural violence, 
migration, poverty, food crisis, etc. These are all topics dealt with as part of the organisational processes 
with the women.

History: The Centre was founded following an analysis of the conditions Chiapas women live in, which 
was conducted in the 1999 gathering ‘Women’s Demands against Violence, Impunity and War’, held in 
San Cristóbal de Las Casas. More than 300 cases of legal, family and war-related violence perpetrated 
by the State apparatus were reported. In this way, the need for a centre specialising in attention to 
women was made apparent, as the centres then operating in Chiapas (in addition to suffering an 
excessive workload) didn’t include attention to women in their mandates; many still don’t. Following a 
preparation period, the Centre became consolidated into an institution in 2004. 

At that same gathering the Independent Women’s Movement (Movimiento Independiente de Mujeres, 
MIM) was also born. The Centre participates in the MIM, recognising it as an independent political 
platform and using it to establish alliances with other women’s organisations and groups.

Organisation and project description: The CDMCH aims to contribute to the advancement of 
gender, class and ethnic equality in Chiapas, particularly in the indigenous and peasant regions. This 
contribution is made through a creative process of citizen-making, promoting the knowledge and 
critical exercise of the different legal systems operating in Chiapas (traditional indigenous, autonomous, 
state, national and international), as well as an analysis of the application of these laws which itself 
violate women’s rights. This process recognises and respects the process of ethnic citizen-making, 
taking into account cultural differences and the changes we wish to make in them. Congruent with 
this position, the Centre formulates new, more relevant legal guidelines, reinterprets the current ones, 
and creates new spaces for debates and proposals based on legal pluralism. In other words, the Centre 
dedicates itself to the construction of human rights culture.
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Our methodological strategies are:

Consciousness-raising: • A process of community-based consciousness raising on the existence, the 
recognition and the exercise of women’s and indigenous rights. 

Training: • A training process which allows the strengthening of women’s self-esteem and 
participation, leading to them exercising their rights. 

Organisation: • A process of organisational participation with the women, which allows us to 
generate actions in the exercise of women’s rights.

Defence: • The Centre receives, documents, analyses and collectively constructs ways of solving 
reported cases. It gives ongoing support to each case, which is conducted with the participation of 
the local women’s collectives when appropriate.

Staff: 18 employees (17 women and one man) and six women volunteers.

Languages: English, Spanish 

Publications: 

2009 Diary: • Women Constructing Cultures of Respect and Rights [Agenda 2009: Mujeres 
construyendo culturas de respeto y derechos]

Book: • Feminicidal Violence in Chiapas: Visible and Hidden Justifi cations of Our Struggles, Resistances 
and Rebellions [Violencia feminicida en Chiapas, Razones visibles y ocultas de nuestras luchas, 
resistencias y rebeldías].

Popular magazine: • Looms: Women Weaving Cultures of Respect and Rights [Telares: Mujeres 
tejiendo culturas de respeto y derechos] (monthly).

Leafl ets: • Food crisis: Where Has it Come From and Where is it Taking Us? [Crisis alimentaría: ¿De 
dónde viene y hacia dónde nos lleva?]; Women and Our Right to Land [Las mujeres y nuestro 
derecho a la tierra]; Neoliberalism [El neoliberalismo]; Our Rights in the General Law for Women’s 
Access to a Life Free of Violence [Nuestros derechos en la Ley General de Acceso de las Mujeres a 
una Vida Libre de Violencia]. 

Videos: • Women Constructing Cultures of Respect and Rights [Mujeres construyendo culturas 
de respeto y derechos], Our Struggles against Gender-based violence [Nuestras luchas contra la 
violencia de género], Women Without Land and Without Rights, Never Again [Mujeres sin tierra y 
sin derechos, nunca más].

Radio magazine on women’s rights.• 

Problems faced: Women’s internalised subordination; the sociopolitical situation; structural violence, the 
basis for discrimination and inequality.

Logistical or material needs: Ongoing capacity building; systematisation of experiences; exchanges of 
experiences with groups and collectives.

Long-term vision: Human rights cultures based on gender, class and ethnic equality, where women 
exercise their rights.

Alliances: Chiapas Network for Peace (Red por la Paz–Chiapas); Commission of Assistance Towards 
Community Unity and Reconciliation (Comisión de Apoyo a la Unidad y Reconciliación Comunitaria, 
CORECO); Economic and Social Development of Indigenous Mexicans (Desarrollo Económico Social 
de los Mexicanos Indígenas, DESMI); Education for Peace (Educación para la Paz, EDUPAZ); Enlace 
Communication and Capacity Building; Indigenous Centre for Comprehensive Capacity Building (Centro 
Indígena de Capacitación Integral, CIDECI); ‘Fray Bartolomé de Las Casas’ Human Rights Centre (Frayba); 
Centre for Economic and Political Investigations for Community Action (CIEPAC); ‘Fray Pedro de la Nada’ 
Human Rights Committee (Comité de Derechos Humanos ‘Fray Pedro Lorenzo de la Nada’); International 
Service for Peace (SIPAZ); Kaqla Mayan Women’s Group (Grupo de Mujeres Mayas Kaqla, Guatemala); 
The Dignifi ed Women (Las Dignas, Nicaragua); United Women of the Jungle (Mujeres Unidas de la Selva, 
MUSA).
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Contact details: 
Address of the Head Offi ce 
(also the Highlands Branch): 
Manuel Velasco Suárez #18
Colonia La Isla, Barrio de la Merced
San Cristóbal de Las Casas

Web: www.ddhhmujerchiapas.org 
Email: centromujer@prodigy.net.mx
           cdmch.comunicacion@gmail.com 
Telephone/fax: 01 967 631 6075
Contact person: Alma Padilla García (coordinator), in 
Spanish.

Eastern Branch: 
Paseo de los Cipreses, Lote 5, Manzana 4, #5 
Colonia Infonavit 
Barrio La Calendaria
Comitán

Email: cdmch_oriente@prodigy.net.mx
Telephone: 01 963 110 6796

Highlands Branch: 
See details for the Head Offi ce.

Email: cdmch_altos@prodigy.net.mx

Northern Branch:
1ª Oriente Norte S/N, 
Colonia Centro, Yajalón

Email: cdmch_norte@prodigy.net.mx 
Telephone: 01 919 674 0016



20

Collective for Comprehensive Family 
Healthcare, A.C. (CIFAM)

Name in Spanish: Colectivo de Atención para la Salud Integral de la Familia, A.C.

Mission: To combat poverty and social exclusion by legitimating sexual and reproductive rights as 
human rights, via strategies that contribute to improving the quality of life of the most vulnerable 
populations in Chiapas.

Vision: To be an organisation which impacts in the recognition and exercise of sexual and reproductive 
rights in the personal, social and political spheres, as part of a process of strengthening and constructing 
informed citizenry, to reverse the processes which produce and reproduce exclusion.

Principals: Equality, justice, respect, tolerance

Type: Civil Association

Counterparts: Young people, imprisoned youth, women, people living with HIV/AIDS, commercial sex 
workers and the LGBTTT community. Until 2007, 65,142 people had benefi ted from our programs: 
young people (25%), women (42%), people living with HIV/AIDS (20% ) and LGBTTT (13%).

Location: Arriaga, Chiapa de Corzo, Comitán, Copainalá, Osumacinta, Pichucalco, Reforma, San Cristóbal 
de Las Casas, San Fernando, Suchiapa, Tapachula, Tonalá, Tuxtla Gutiérrez, Venustiano Carranza and 
Villafl ores.

Main issues: Sexual and reproductive rights and health, contraceptive methods, sexually transmitted 
infections (STI) and HIV/AIDS, violence in relationships, stigma and discrimination, homophobia.

History: CIFAM was founded in 2002 by social leaders and people convinced of the need to establish 
promotion and defence strategies, so sexual rights and reproductive rights would be recognised as 
human rights, particularly for people who were excluded socially because of discrimination based on 
sex, age, serologic status, sexual orientation and gender identity. We run programs directed at specifi c 
populations, developing social projects that will have an impact in different parts of Chiapas. We also 
participate with other non-governmental bodies and regional, national and international institutions to 
monitor and critique public policy and programs on sexual and reproductive health.

Organisation and project description: CIFAM has four programs: 

Youth program: • We develop projects to promote sexual and reproductive health and rights, aimed 
at young people who are incarcerated or in marginal urban areas. We foster and promote the 
strengthening of leadership, and social and political participation among youth.

Women’s program: • We develop projects that deal with gender-based violence, the lack of power to 
make decisions, and discrimination because of sexual practices or serologic status. Our actions are 
aimed at fostering women’s empowerment, to enable their active participation in the defence of 
their rights, especially their right to choose about their own maternity.

HIV/AIDS program: • We develop projects to prevent new infections of sexually transmitted diseases.

Sexual diversity program: • We generate strategies for consciousness raising on the negative impact 
of discrimination because of sexual orientation and gender identity, through training, capactity 
building and broadcasting information on discriminatory acts or homophobic violence. We also 
promote participation and leadership within the LGBTTT community.

Staff: Nine employees and ten volunteers.

Languages: Spanish
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Publications: We publish a newsletter about educational strategies for the prevention of HIV among 
incarcerated young people, which gives an indication of their situation of social exclusion and 
vulnerability to HIV infection. We also publish our sexual health and human rights experiences with 
this group in 2007, as well as comics on HIV/AIDS prevention for young offenders and commercial sex 
workers. We produce radio segments on the rights of women living with HIV/AIDS, as well as the rights 
of imprisoned youth.

Problems faced: The limited or non-existent participation of authorities and institutions that could 
have an impact on the communities we work with, as well as the apathy and limited interest of the 
benefi ciary groups themselves.

Logistical or material needs: Our own offi ce space; fi nances to implement further strategic actions that 
would allow us to have a greater impact on the groups we work with.

Long-term vision: To create a scenario of better conditions for the exercise and full recognition of the 
human rights of groups who are excluded and socially vulnerable.

Alliances: We participate in national networks, like National Network of Young Catholics for the Right 
to Choose (Red Nacional Católica de Jóvenes por el Derecho a Decidir, RNCJDD), as well as alliances with 
social organisations that work on HIV/AIDS, human rights, sexual and reproductive rights, and media 
outlets.

Contact details: 

Address: 
6ª Poniente Norte #110 
2º Piso, Departamento 3 
Colonia Centro 
Tuxtla Gutiérrez C.P. 29000

Web: www.cifam.org.mx
Email: cifamac@hotmail.com
Telephone: 01 961 612 7253
Fax: 01 961 612 7903
Other: Mobile: 961 152 5345
Contact person: Rosa María Alvarado Rivero, via email or telephone 
(above), in Spanish.
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Collective for Peace Education and Human 
Rights, A.C. (CEPAZ-DH)

Name in Spanish: Colectivo Educación para la Paz y los Derechos Humanos, A.C.

Mission: To contribute, participate and collaborate in social transformation for the construction of 
a society which is more just, equitable and democratic, by promoting a culture of human rights. We 
understand this as society’s appropriation of the principals and values which propitiate a way of living 
together based on our common dignity as people, demonstrated by freedom, truth, justice, solidarity 
and non-violence, which are the indispensable conditions to create true peace. 

Vision: To be a strong organisation that can promote and support education processes which allow 
women and men, young people, children and social and community organisations appropriate 
knowledge of their rights, so they can organise to know, demand, respect and defend them.

Principals: Non-violence, respect, justice, solidarity, diversity, equality, collective construction.

Type: Collective, Civil Association.

Counterparts: Children, youth, indigenous and non-indigenous women, who have suffered human 
rights violations.

Location: San Cristóbal de Las Casas

Main issues: Economic, social and cultural rights; environmental rights and the right to water; 
indigenous rights; women’s rights; legal proceedings to defend these rights; international human rights 
instruments; women’s right to a life free of violence; child abuse and sexual abuse.

History: The organisation formed in the context of the Zapatista armed uprising, following the 
dissolution of the Coordinating Agency of Non-Governmental Organisations for Peace (Coordinadora de 
Organismos No Gubernamentales por la Paz, CONPAZ) in 1997. The situation of human rights violations 
(in an armed confl ict which is unresolved to this day) particularly makes women and children vulnerable, 
so in 1998 we decided to continue the collective. In coordination with other groups and organisations 
we gave ourselves the task of accompanying training processes to defend the human rights of 
indigenous peoples.

Organisation and project description: Our actions are principally directed to human rights training and 
the accompaniment of organisational processes that defend those rights. Our current projects are:

Training and capacity building of young human rights promoters and defenders in schools: • To 
promote leadership, the provision of information on human rights defence and the construction of 
non-violent relationships which include intercultural and gender perspectives.

Women and water management as a human right: • To promote women’s organisational processes 
to manage water as a human right within the catchment of San Cristóbal, aiming to improve their 
living conditions and contribute to the construction of a culture of care and preservation of water 
resources.

Prevention of child abuse and sexual abuse: • To inform parents and teachers about the issue, to 
provide information on children’s rights, child abuse and sexual abuse, sharing information and 
creating alternative strategies to be able to live free of violence.

Staff: Five volunteers, no employees.

Languages: Spanish, Tseltal, Tsotsil

Publications: We produce educational materials like games (Human Rights Lottery, Snakes and Ladders) 
and brochures on human rights.

Problems faced: Lack of funds; burocracy and lack of effi ciency of public institutions; ineffi cient 
procurement of justice.
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Logistical or material needs: Funding and institutional strengthening.

Alliances: We are members of the Chiapas Network for Peace (Red por la Paz–Chiapas) and the National 
Network of Civil Human Rights Organisations ‘All Rights for Everyone’ (Red Nacional de Organismos 
Civiles de Derechos Humanos ‘Todos los Derechos para Todas y Todos’). We also work collaboratively 
with local organisations.

Contact details: 
Address: 
Calle 5 de Febrero #22
Barrio de la Merced
San Cristóbal de Las Casas C.P. 29240

Email: cepazdhac@hotmail.com
Telephone: 01 967 678 6194
Other: MSN: cepazdhac@hotmail.com
Contact person: Alma Rosa Rojas Zamora
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Collective for the Promotion of Civil Rights 
and Social Development, A.C. (DECIDES/
Civic Alliance Chiapas)

Name in Spanish: Colectivo de Promoción de los Derechos Civiles y Desarrollo Social, A.C. (DECIDES/
Alianza Cívica Chiapas)

Mission: To disseminate information in audiovisual and written formats, forums, workshops and 
presentations on different topics, to foster and reinforce the empowerment of society, accompanying 
social processes and creating spaces for training which foster processes for the construction of 
citizenship and the strengthening of people’s capacity to exercise their human rights.

Vision: To create a collective conscience of participation through citizen education, in favour of the full 
exercise of civil rights and conscious and proactive behaviour in the construction of alternatives for the 
social and political development of the communities, peoples and cities of Chiapas.

Principals: Responsibility, creativity, social consciousnees, respect for everyone’s work, cooperation and 
willingness to work in a team.

Type: Non-governmental organisation (Civil Association). 

Counterparts: Through our accompaniment of processes, we have relationships with indigenous, 
women’s, urban and suburban organisations. Our radio programs reach the general public. For the last 
two years we’ve been accompanying urban youth, and we’ve recently begun working with teachers and 
children.

Main issues: Civic and methodological education; promotion of citizen participation; promotion of civil, 
politic, economic, social, cultural and environmental rights; youth and children rights; local governance.

History: It’s a citizen’s body, pluralist and independent, which seeks to promote social participation in 
all sectors of the population, to contribute to the comprehensive democratisation of society. It is not 
a political party, nor does it belong to any; it is not a government institution; it does not represent a 
church or religion. It was formed in 1994 on the initiative of a group of citizens and civil organisation 
interested in participating in the observation of the federal and state elections of 21 August. 
Subsequently, we’ve completed different tasks related to civic education, perceiving it as a process that 
strengthens citizen participation. For this reason, we have directed our work toward the strengthening 
of collective organisational process, offering capacity building and information, using alternative tools 
to achieve our aims.

Organisation and project description: The areas we work in are: 

Accompaniment and strengthening of social processes: • achieved via defence of natural resources 
(water, land, etc.); supervision for neighbourhoods and colonies to promote incidence in local 
government; workshops on different issues.

Communication: • social reporting and radio segments; newsletters; media campaigns.

Young People United for Free Expression (Jóvenes Unidos por la Libre Expresión, JULE): • Youth 
Agenda; cultural activities as an intervention strategy.

Puppet theatre: • consultation; information and consciousness raising for the general public.

Administration: • administrative supervision for social organisations; supervision and verifi cation of 
fi nancial accounting. 

Staff: Five employees and four sponsored volunteers.

Languages: Spanish
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Publications: 

Newsletters: • Citizen Power [Poder Ciudadano] and The Stew [El Tachilguil] (2000–5).

Methdological School of Civic Alliance Chiapas (2008).• 

Teacher’s manual: • Guide for the Management of Solid Wastes and Water Care [Guía para la gestión 
de residuos sólidos y cuidado del agua] (2008).

Memory game: • Let’s Learn to Look After the Environment [Aprendamos a cuidar el ambiente], 
Recycling Symbols [Los símbolos del reciclaje] (2008).

Pedagogical programs to teach democratic values in primary schools (2008).• 

Social reporting for radio: • Citizen Voices [Voces Ciudadanas] (2008–9).

Signs: • ‘Let’s Save the San Cristóbal Catchment’ [Salvemos la Cuenca de San Cristóbal] (2008).

Mural newspaper: • Careful with Water: Let’s Save the San Cristóbal Catchment [Aguas con el Agua: 
Salvemos la Cuenca de San Cristóbal] (2009).

Video clip: • The San Cristóbal Catchment [La Cuenca de San Cristóbal] (2009).

Problems faced: The government’s programs aimed, only at short-term solutions. The lack of political 
culture and the apathy of the community when faced with the social problems we experience. Lack of 
permanent funding, which cuts projects short while they’re still in their infancy.

Logistical or material needs: To have an educational community radio station. A business or source of 
income that would (at least partially) give us fi nancial independence. An external evaluation of the 
institution’s development, which would allow us to qualitatively evaluate which of our strategies is most 
effective. 

Long-term vision: A society with the capacity to plan its future in a sustainable way, with respect for 
Mother Earth, natural resources, cultural diversity, without discrimination or violence, listening to 
the voice of each and every person without prejudice for age, race, sex or language. A world where 
collective decision-making mechanisms operate and authorities respect these decisions.

Alliances: 

Local: • Sector of Rights NGOs in the Catchment of San Cristóbal (Sector de ONGs de Derechos de la 
Cuenca de San Cristóbal).

Mexico: • National Citizen’s Local Government Movement (Movimiento Nacional Ciudadano 
Municipalista), National Civic Alliance (Alianza Cívica Nacional).

Contact details: 
Address:  
Avenida Diego Duguelay #46C 
Barrio del Cerrillo 
San Cristóbal de Las Casas C.P. 29220

Web: www.alianchis.org.mx
Email: alianzacivica@alianchis.org.mx
Telephone/fax: 01 967 678 5523
Contact person: Teresa Zepeda Torres, via email (above), in 
Spanish.
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Comitán Centre for Health Research, A.C. 
(CISC)

Name in Spanish: Centro de Investigaciones en Salud de Comitán, A.C.

Mission: To develop research projects in health and social action which act as the basis for promoting 
sexual and reproductive rights. To move forward in the egalitarian construction of gender relationships. 
To guarantee fair access to public health services, through dialogue, human-resources training and the 
exchange of information between actors and groups.

Vision: To be a civil organisation which is a reference point for the local, state, national and 
international community in terms of the development of research and the systematisation of actions on 
the issues of health, gender and society in the Border Zone of Chiapas.

Principals: Commitment, responsibility, respect, equity, solidarity

Type: Civil Association 

Counterparts: Around 1500 people, between men and women, young people (with and without formal 
education), indigenous, rural and urban groups, young adults and the elderly. We also work with 
healthcare and education service providers. 

Location: Border Zone

Main issues: Gender-based violence, safe and voluntary maternity, sexual and reproductive rights, 
HIV/AIDS.

History: CISC began working in 1990 in order to study the health problems of Comitán’s population, 
later extending its reach to cover the entire Border Zone. It promoted quantative and qualitative 
research in sexually transmitted infections (STI), sexual and reproductive health and the effects of 
pesticides. We later included the issues of gender-based violence, HIV/AIDS, maternal death and sexual 
and reproductive rights. We’ve also implemented intervention processes by training healthcare and 
education service providers, adolescent men and women, and young and elderly adults in prevention 
of HIV/AIDS and gender-based violence, the promotion of safe and voluntary maternity, sexual and 
reproductive rights, and economic, social and cultural rights.

Organisation and project description: The organisation functions through an administrative council, 
composed of the coordinators of each program we operate. The current projects are:

Safe and voluntary maternity: • We utilise a model of Information, Education and Communication 
to strengthen social action on this issue; the aim is to formulate, implement, monitor and evaluate 
these three linked strategies. We distribute a self-teaching CD, Toolkit for Confronting Maternal 
Death [Caja de Herramientas para Enfrentar la Muerte Materna]. We conduct an interactive course 
in Attention for Obstetric Emergencies, as well as work with municipal authorities to promote and 
guarantee women’s right to health and to safe and voluntary maternity.

Youth and adults creating alternatives to promote sexual and reproductive rights: • The aim is 
to constribute to adults recognising of young people as rights holders. We use consciousness 
raising and capacity building to increase young people’s knowledge of these rights, as well of 
strengthening the cognitive process and capacities of the education service providers through our 
course so they too can promote the recognition and exercise of this set of rights. Finally, we have 
designed and implemented a culturally appropriate communication strategy to promote sexual and 
reproductive rights with the region’s youth.

Staff: Nine employees 

Languages: English (comprehension only), Spanish, Tojolabal
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Publications: 

Book: • Sharing Knowledge on HIV and AIDS in Chiapas [Compartiendo saberes sobre VIH y SIDA en 
Chiapas], Tinoco R, Evangelista A, Martínez ME. 

Video clip, radio segments and poster: • Walk on the Safe Side: Don’t Run Risks, Protect Yourself from 
HIV and AIDS [Camina por la segura. No corras riesgos y protégete del VIH y SIDA].

Radio campaigns: Straight Talking about Our Rights [Hablemos Derecho de Nuestros Derechos]; • 
Give Birth to Life [Demos Luz a la Vida] (for the prevention of maternal death); Walking Together 
to Prevent Sexual Violence and HIV/AIDS [Caminando Juntas y Juntos hacia la Prevención de la 
Violencia Sexual y el VIH/SIDA].

Problems faced: The high turnover of managers, particularly in healthcare and municipal institutions, 
which impacts on the inter-institutional collaboration we need to run our projects. This obstacle has 
resulted in our increasing our workload in managing and building relationships with authorities and 
staff in different institutions. Also, the constant need to fundraise to keep our projects operating.

Logistical or material needs: Economic resources. Skilled and sensitive volunteers. Materials produced by 
other organisations that also work on these issues.

Long-term vision: Greater participation of women in development and decision-making processes. That 
women are aware, exercise and defend their sexual and reproductive rights. Fewer women infected 
with STI and HIV. No women dying at different stages of reproduction (pregnancy, birth, postpartum). 
Women living without violence.

Alliances: The organisation has established inter-institutional collaboration (healthcare, education and 
NGOs) to develop its projects. These include: the Chiapas Working Group on HIV/AIDS/STI (Grupo de 
Trabajo en VIH/SIDA/ITS Chiapas); the National System for Promotion and Capacity Building in Sexual 
Healthcare (Sistema Nacional de Promoción y Capacitación en Salud Sexual, SISEX); the Network 
for Democracy and Sexuality (Red Democracia y Sexualidad, DEMYSEX); and the Committee for the 
Promotion of Risk-free Maternity (Comité Promotor por una Maternidad sin Riesgos, CPMSR, Mexico).

Contact details: 

Address: 
10a Calle Sur Oriente #220 
Barrio de San Sebastián 
Comitán C.P. 30029

Web: www.cisc.org.mx 
Email: imartine@cisc.org.mx 
Telephone/fax: 01 963 632 3816
                          01 963 632 5375
Other: MSN: imelda_33@hotmail.com
Contact person: Imelda Martínez Hernández, via email or MSN (above), in 
Spanish.



28

Communal Home Yach’il Antzetic, A.C. 
(HCYA)

Name in Spanish: Hogar Comunitario Yach’il Antzetic, A.C.

Translation: Communal Home New Women (in Tsotsil)

Mission: We offer a space for pregnant women who lack support networks and their children, where 
they will be accompanied and trained in a comprehensive and ongoing manner, seeking that they 
are aware of and strengthen their own capacities for autonomy and empowerment, with respect for 
their rights and culture. We work in the prevention of violence, discrimation towards women and their 
children, unwanted pregnancies and sexually transmitted infections (STI), fostering healthy, equal 
relationships. We promote a culture of adoption, seeking to guarantee a dignifi ed life for the children 
who, according to the decision of their biological mother, will be adopted out.

Vision: To be a self-suffi cient and organised space for comprehensive and continual growth for women 
and their children, allowing the women to be renewed and active, fostering love and respect for life in 
a co-responsible way, taking ownership of themselves, improving their quality of life and integrating 
themselves into the surrounding society, which they work to transform in a positive way.

Principals: Respecting their rights and culture, we accompany indigenous and mestiza women with 
unwanted pregnancies and single mothers who are emotionally and economically isolated, so they can 
begin a process of transforming their experiences in a way that allows them to fi nd their own strength 
and self-love.

Type: Civil Association

Counterparts: Around 36 women with unwanted pregnancies and 120 single mothers per year.

Location: San Cristóbal de Las Casas

Main issues: We offer attention to women during their pregnancy, birth and postpartum. We build 
their self-care capacities in healthcare, prevention of unwanted pregnancies and STIs, and attention 
and good nutrition for their children. Our workshops are focused on strengthening self-esteem, healing 
the scars left by violence and being consistently devalued, prevention of violence, and development 
of autonomy so they can live their lives with confi dence and hope. We work so that the women and 
mothers achieve their economic independence, develop as a group with its own identity, and learn and 
promote the precepts of a supportive economy and responsible consumption. We offer their children a 
creative educational space where they can develop their psychological, motor, affective and social skills. 
We foster the prevention of violence and cooperative play.

History: Founded in 1996 by Doña María de la Luz Ruiz García (sister of then bishop of the Diocese of 
San Cristóbal de Las Casas), as a response to the marginalised and violent situation facing many Chiapas 
women, primarily the indigenous women, as well as the poor conditions available to respond to one or 
several unplanned pregnancies and the almost non-existent opportunities for the women’s development 
and personal growth.

I started to see more clearly the discrimation towards women, the human rights violations and 
the fact that they were greatly repressed by their families, by their brothers, by their parents. And 
that was what fi rst moved me to establish a home. 

María de la Luz Ruiz García
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Organisation and project description: 

Health and Training Area: • Accompaniment during pregnancy, birth, postpartum; workshops on self-
esteem and self-knowledge, responsible maternity, health self-care and prevention of pregnancies, 
STI, HIV/AIDS and violence; herbal and alternative medicine; individual and group therapy.

TRAMA–Working on Manual Arts: • Workshops in embroidery, dressmaking, ceramics, organisation, 
leadership, supportive economy, community shopkeeping and literacy.

Children’s Area Las Orugas: • Childcare while their mothers participate in workshops; mother–child 
workshops.

Protection for Women and Minors: • Training and legal aid for women; training on parental legal 
rights, rights and obligations of mothers, working with government offi ces for the restitution of 
minors’ rights; emotional and legal accompaniment to biological mothers and adoptive families in 
the legal adoption process. 

Self-suffi ciency Projects:•  Community mushroom production, second-hand clothes sales.

Staff: 12 female and one male staff members, two volunteers.

Languages: English, German, Spanish, Tseltal, Tsotsil 

Publications: Three electronic newsletters per year, radio segments, a promotional DVD (2006). 

Problems faced: Lack, variability and uncertainty of funding. 

Logistical or material needs: Infrastructure improvement: children’s baths, carpets for the therapy and 
infants’ rooms, paint for the walls, some windows.

Long-term vision: A culture of love and respect for life, genuine gender equality, non-violent and 
respectful relationships between men and women, opportunities for personal growth and economic 
independence for all women, independent of ethnicity, social class, religion, etc.

Alliances: With the National Inter-Institutional Network for the Prevention of Maternal Death (Red 
Nacional e Interinstitucional de Prevención de la Muerte Materna). In the city of San Cristóbal de Las 
Casas we work closely with other organisations in defence of the rights and safety of women. We are 
part of the Political Pact (see p122).

Contact details:
Address: 
Calle Dr. Pacheco Luna #6
Barrio San Diego
San Cristóbal de Las Casas C.P. 29270

Email: hcya1@yahoo.com.mx
Telephone/fax: 01 967 678 7805
Other: Skype: juanadearcohcya
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Community Healthcare and Development, 
A.C. (SADEC)

Name in Spanish: Salud y Desarrollo Comunitario, A.C.

Mission: 

To encourage the creation of local healthcare networks.• 

To reduce rates of morbidity and mortality in regional areas.• 

To encourage an educational methodology that shares experiences in capacity building, and to • 
support the production of educational materials.

To train local healthcare personnel (promoters and midwives).• 

To promote productive projects and social development.• 

To encourage the use of alternative medicines.• 

To encourage the participation of women.• 

To establish alliances with different social actors.• 

To support social service in the fi eld.• 

To promote research.• 

To ensure ongoing professional and academic development of our staff members • 

Principals: The right to healthcare; autonomy; gender.

Type: Civil Association.

Location: In ten small subregiones located in the Canyons, Northern and Jungle Zones. 

Main issues: The right to healthcare.

History: The Collective which inititally constituted SADEC came from a training process which began 
in 1985, with a Community Healthcare Program in the region of Marqués de Comillas, supported by 
the then-operational National Indigenist Institute (Instituto Nacional Indigenista, INI). Give the lack of 
healthcare services, this program aimed to train healthcare promoters and midwives in various jungle 
communities. In the 1990s, the Program spread to the Valle de Santo Domingo and the Canyons of 
Ocosingo. Following the 1994 Zapatista uprising, we made the decision to work independently of the 
government and thus created an NGO. Accordingly, in 1995 the SADEC collective began with healthcare 
work in the Canyons Zone, and in 1996 was constituted legally.

Organisation and project description: Our organisation is dedicated to training people in healthcare, to 
providing medical attention, to promoting healthcare strategies and community organisation around 
them. All of our work is conducted in collaboration with local communities in the regions we operate in. 
Our work is fi nanced by funding bodies and donations from within Mexico and overseas; we receive no 
support from the government nor from political parties. 

Our activities are: project coordination, supervision, capacity building with trainers and promoters, 
medical attention, management and logistical support in general healthcare, oral health, reproductive 
health, nutrition and herbal medicine. Medical attention is provided primarily with staff at the 
community level, in coordination with the social-service doctors or SADEC members. 

Our accompaniment of local processes has three key areas: Medical Attention, Capacity Building 
and Organising, which are developed in the stages of Training, Consolidation and Planning over a 
period of at least four years. We incorporate four conceptual elements into our process: identity, 
continuity, community participation and gender. The Training stage has eight modules covered over 
two years, designed to cover 60–70% of the regionally occurring illnesses. At the same time, healthcare 
committees are established, and we work with them to devise the organisational and operative 
structure of the healthcare services, based on the Community Healthcare Houses we help establish. 
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The second stage, Consolidation, seeks to strengthen the attention provided by the Healthcare Houses 
and the organisation of the services themselves, including ongoing capacity building for staff. The 
Planning stage is oriented to assisting the communities and regional authorities to take control of the 
maintenance of the community healthcare network that has been established over the previous years of 
the project.

Staff: Members, social-service interns in general medicine, stomatology and nursing, and administrative 
staff: we all work together in a collective manner.

Contact details: 
Address: 
Avenida 12 de Octubre #23
Barrio de Guadalupe 
Palenque C.P. 29960

Web: www.sadec.org.mx
Email: sadecpalenque@sadec.org.mx
Telephone: 01 916 345 1631

Source: Details adapted from from the web page www.sadec.org.mx (consulted 26 May 2009). 
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Council of Organisations of Traditional 
Indigenous Doctors and Midwives for 
Community Healthcare in Chiapas (COMPITCH)

Name in Spanish: Consejo de Organizaciones de Médicos y Parteras Indígenas Tradicionales por la Salud 
Comunitaria en Chiapas

Mission: To be a social instrument to defend, preserve and replicate a community healthcare model, 
based on traditional cultures and service to the human community. Rooted in the consciousness and 
experience that only within a community an individual may be free, families can progress, and diverse 
groups (including companies) can have a clear reason for being and be socially useful.

Vision: We are a social group composed of adults, the elderly and also young people who learn 
information and values from their elders. We are dedicated to community work but also to generating 
refl ections and proposals for ways to face new social defi nitions and challenges (climate change, food 
production, ecology, gender, globalisation and interculturality). We collaborate with regional and global 
processes that work for change.

Principals: 

1. Healthcare is a sacred public good, to be managed in a community-based and supportive way. For 
this reason, its natural sources, biodiversity and associated ancestral practices and knowledge cannot 
be considered merchandise, nor is it appropriate to register them as intellectual property.

2. The management and custodianship of these resources are the responsibility of the indigenous and 
peasant community which possess them, preserve them and utilise them, while ancestral knowledge 
and practices are the domain of those who own them by inheritance or natural gift.

3. These sources, values, knowledges and practices are the national heritage of the diverse peoples of 
Mexico, but, since they are limited to this specifi c geographical area, as a community service they 
will also be offered to and bestowed on the human community, with priority or preference given to 
those who lack access to quality healthcare. 

4. As Christ taught us to lead ourselves by loving our neighbour as we love ourselves, the service and 
knowledge of healthcare and traditional community medicine will be offered to those who need 
it, especially the sickest and poorest people, without reference to their colour, race, political party, 
religion, or any other reason that makes us consider them ‘different’. Although they are our enemy, 
if they are sick we should attend to them with the same quality and care as we would attend 
anyone else, without discrimination.

5. Traditional healthcare is an ancestral community system whose aim is to guarantee community 
harmony through: the preservation and inheritance of associated cultural knowledge and practices; 
safe and diversifi ed production of food, basis of all preventative healthcare; the fruitful and 
integrated relationship with the land; the multifaceted diagnosis of ailments, so they are healed on 
an individual, family and community level; and the loving attention of mothers and children.

6. Food sovereignty is the fundamental basis of healthcare sovereignty, but without the latter food 
supply and quality can only be inadequate.

7. Before receiving training in traditional community medicine, the training recipients should know 
and be formally in agreement with these seven principles and COMPITCH’s internal regulations.

Type: Network of groups and organsiations

Counterparts: Several hundred people in each region (of the 13 organisations which participate in the 
network), particularly pregnant women, as well as the community healthcare promotees in the southern 
corridor of the Montes Azules Biospheric Reserve (Reserva de Biosfera de Montes Azules) and adjoining 
buffer zones. 
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Location: The 13 member organisations are located in the Northern Zone (the Zoque area, the Tstotsil 
valley of Simojovel, and in Tila); the Highlands Zone (Oxchuc, San Cristóbal de Las Casas, Tenejapa, and 
three in San Juan Cancuc); the Jungle Zone (Las Margaritas, the Chancalá–Francisco León corridor, the 
border area of the Usumacinta River, and the corridor of Valle de Santo Domingo); and the Mountain 
Zone (one organisation which works in the Alta and Media Zonas). 

Main issues: Healthcare, environment, resources, culture, defence and development of territory.

History: In 1998 the Southern Border College (Colegio de la Frontera Sur, ECOSUR), invited COMPITCH 
to form part of the ICBG-Maya Project (as qualifi ed biological specimen collectors), as part of the ICBG 
program of the US government’s National Healthcare Institutes. The development of any industrially 
useful products made from these specimens, created from the biotesting phase onwards, would be 
subject to patent. A broad coalition of organisations fought against this proposal and as of the end of 
2001 the US government and ECOSUR cancelled the Chiapas project. Since then, COMPITCH has received 
many proposals to sell and support the extraction of biological material and associated knowledge and 
practices. In January 2005, French workers from the pharmaceutical company Sanofi -aventis offered 
COMPITCH medicines in exchange for strategic information about traditional midwives, who since 2003 
have been pressured by the Mexican government to integrate themselves into the State-run healthcare 
system and forms of healthcare, but as subordinates rather than fully respected members of the system.

Organisation and project description: The network is composed of more than 300 people, not counting 
the apprentices. Located in the most marginal and most biodiverse areas of Chiapas, the participants 
belong to seven linguistic groups (the majority don’t speak Spanish), are an average of 50 years of 
age, and are women and traditional midwives. The male participants are iloles (traditional doctors), 
mountain prayer-leaders, herbalists, bonesetters, collectors and other specialists. The directive countil is 
composed of three women; only the president speaks Spanish. Each of the 13 organisations has named 
delegates to the network’s periodic meetings, and the decisions made in each meeting need to be 
ratifi ed by the network’s grass-roots assembly. A requisite for participation in the COMPITCH network 
is that individuals must be recommended to the network by an authority from the community where 
they provide service, and they must also be recognised as a traditional healthcare provider by the 
community’s residents.

Our projects are:

Establishment of a women’s area.• 

Defence and development of the midwives’ work and practice.• 

Defence of the territories threatened with being stripped of biodiversity by giving in situ workshops • 
in traditional medicine and sustainable management of the local biodiversity.

Strengthening community healthcare and its associated knowledge and values.• 

Formation of a team of young people who are community trainers, dealing with new challenges • 
and social defi nitions.

Gatherings for regional connections and exchanges of community resources and knowledge.• 

Staff: We don’t have any employees. Only one organisation pays its technicians, and that on a rotating 
basis. The supervisors are all volunteers, without and external sponsorship for their services. As yet we 
have had no international volunteers.

Languages: Ch’ol, Chuj, Kanjobal, Kak’chiquel, Mam, Mocho, Spanish, Tojolabal, Tseltal, Tsotsil and 
Zoque. Some supervisors speak: English, French, German and Italian.

Publications: The supervisors periodically distribute articles related to the network’s interests.

Problems faced: Government pressure on groups of traditional midwives, within the framework of 
the Millennium Development Goals. The absence of independent, local, on-site social organisations 
dedicated to the defence and development of traditional medicine, and the study and defence of 
the biological wealth in the communities’ territories. The lack of funding for the institution and the 
network members (traditional medicine doesn’t make good business sense) to carry out tasks related to 
more widespread and sustained defence, development and dissemination of information.



34

Logistical or material needs: Presence of volunteers in the areas of healthcare, agroecology, alternative 
energies, basic education, communication and information systems. Funding for certain midwives’ 
supplies and phytomedicine production materials; to repair printing equipment, used for workshop 
materials or medicine labels; to support members’ participation in assemblies and exchanges; to cover 
transport costs to the regions covered by COMPITCH members, or other areas where workshops for 
herbal medicine and midwives are given; to rent a multiple-use building as an offi ce, consulting room 
and accommodation for members when they come from their regions.

Long-term vision: That the goods and services which are basic needs, including diversity of thought, 
spiritual health and peace, are not dependent on private interests, but instead are in the active 
possession of the people and are strengthened by the concept of community. That our resources, if 
it is biological material and associated knowledge, be offered to others as we are doing now. If our 
resources were exchanged, that its distribution should be based on the needs of the person who would 
use it, rather than the convenience of the person who owns and offers it. And that designated decision 
makers didn’t live better, in material terms, than the average person (those who are in the majority and 
are the most in need).

Alliances: With some groups, all independent and generally with a peasant grass roots. 

Contact details: 
Address: 
Salomón González Blanco #10
Colonia Morelos
San Cristóbal de Las Casas

(This is the address of one of COMPITCH’s 
member organsations, the Organisation of 
Indigenous Doctors in the State of Chiapas, 
OMIECH).

Email: compitch@gmail.com
Telephone/fax: 01 967 678 5438
Other: Mobile: 967 111 5056
Contact person: Bacilia Velazco or Rafael Alarcón, in 
Spanish
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DIFA Project, Alternatives and Innovations, A.C.

Name in Spanish: Proyecto DIFA, Alternativas y Actualización, A.C. (DIFA)

Mission: To offer development alternatives based on documentation and education research, to apply 
projects and services that will improve the quality of life of vulnerable groups.

Vision: To be an organisation committed to its work and to changes in the style and quality of life of 
vulnerable populations, implementing a transparent, professional, ethical, contexualised and up-to-date 
practice in order to have an impact on public policy.

Principals: According to our Incorporation Agreement, our Civil Association is not for profi t. Any activity 
related to party politics, or proselytising on behalf of political, religious or trade union groups, is 
forbidden. We do not allow discrimination because of sex, ethnicity, social condition, political doctrine, 
or trade-union affi liation. All internal and external activities of the organisation are based on four main 
themes: a culture that has human rights (according to the terms of the 1993 World Conference on Human 
Rights in Vienna) as the basis of social frameworks and minimum legal standards; gender perspective 
as an instrument of analysis and intervention in terms of sex and gender, ever-present in all human 
groups and determinant of the fl ow of resources and power; methodological pluralism in research and 
intervention, understood as the interaction of scientifi c knowledge, experience and artistic expression 
and inspiration, in the framework of participative, activist proposals; principals directed to sustainable 
development.

Type: Civil Association

Counterparts: 200 imprisoned women, 180 Tsotsil youth, 100 imprisoned adolescents, 80 university 
students.

Location: In the municipalities of Berriozábal, Cintalapa, San Cristóbal de Las Casas, San Pedro Chenalhó 
and Tuxtla Gutiérrez.

Main issues: Human rights, gender equity, sexual and reproductive health. 

History: DIFA Project is a newly formed organisation which has united young men and women of various 
social-science backgrounds. For almost four years, the DIFA founders (all women) have chosen to work 
in social intervention processes that maximise the results of dedicated human and fi nancial resources. 
Our fi elds of action are documentation, research, training and application. Our legal constitution was 
completed in January 2008; prior to that, the operative team managed our fi nancial resources through 
allied organisations who supported the strengthening of DIFA Project. The organisation was born 
from the founders’ work with imprisoned women; since 2005 we have promoted the daily exercise of 
imprisoned women’s human rights.

Organisation and project description: Our main institutional objectives are: 

To foster ethical and professional practice in social intervention processes that promote human, • 
economic and social development for the population at large.

To activate a culture of human rights in institutions, organisations and people’s daily lives, particularly • 
among vulnerable populations.

To promote gender equity.• 

To promote and defend human rights. • 

To document – in written, visual, and audiovisual formats – the results of our social interventions.• 
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Our recent projects are: 

‘Let’s Talk about Sexual and Reproductive Health’: The establishment of learning communities for • 
development, facilitating workshops to participating indigenous youth to enable the promotion of 
human rights, the prevention of violence and gender equity (2008).

‘Human Rights Culture in Attention to Imprisoned Populations in Chiapas’ (funded by the National • 
Institute for Social Development (Instituto Nacional de Desarrollo Social, INDESOL), 2008).

‘Human Rights in the Daily Lives of Women in CERSS 14 [State Centre for the Social Reinsertion of • 
the Sentenced #14]’ (funded by Chiapas Fund for Social Participation (Fondo de Participación Social 
Chiapas, FOPASCH), 2009).

Staff: As of April 2009, four waged members, three volunteers and three occasional participants.

Languages: English, French, Portuguese, Spanish, Tsotsil

Publications: Villa Crisol: Documentary Film about the Centre for Juvenile Offenders ‘Villa Crisol’ [Villa 
Crisol: Vídeo documental acerca del Centro para Menores Infractores ‘Villa Crisol’] (production 2006, 
postproduction 2008); Growing in Freedom: Film about the Centre for Juvenile Offenders in Chiapas 
[Crecer en Libertad: Vídeo sobre el Centro de Menores Infractores en Chiapas] (2007).

Problems faced: Few funding bodies support work with women in prison, as they are not considered 
a priority population. In addition, the time and paperwork required to register as a non-profi t 
organisation, that can subsequently receive donations, has limited the time available for us to work 
towards becoming a more independent organisation: our main problem is our dependence on external 
funding.

Logistical or material needs: A vehicle would be useful, so when we are registered as a donation-
recipient organisation (hopefully by the end of 2009) we will seek funding for one. To date, DIFA’s 
members have used our own cars to do the organisation’s work. Having a larger team of interested 
people would be another great support; we have big goals but there is always more work than people, 
despite our enthusiasm and commitment. More offi ce equipment and furniture would also be useful.

Long-term vision: If DIFA had unlimited resources, we would reproduce the promotion of human rights 
in daily life in all of the world’s jails, transform penal institutions into more human and equitable spaces, 
reform laws and legal punishment systems, reformulate women’s penal processes so they are based on 
a gender perspective, transform stereotypes of juvenile ‘criminal’ activity, and above all, transform the 
notion of socially authorised punishment in penal institutions. We would also strengthen indigenous 
communities so their self-identifi cation processes represented their full range of human capacities, 
allowing them to take ownership of information and resources in a culturally appropriate way, and 
letting them position themselves within decision-making spaces that operate in their territory.

Alliances: We are one of the 27 organisations that participate in the Chiapas Fund for Social 
Participation (FOPASCH). We are signatories to the Political Pact (see p122), and maintain 
communication with members of Chiltak, the Comitán Centre for Health Research (CISC), the Forum 
for Sustainable Development (Foro para el Desarrollo Sustentable), Educational Innovation (Innovación 
Educativa, INED), the Institute for Sustainable Development in Mesoamerica (IDESMAC), and the 
‘Mercedes Olivera y Bustamante’ Feminist Collective (COFEMO). 

DIFA also maintains contact with the following government institutions: Council for Security Measures 
and Penal Sanctions in Chiapas (Consejo de Medidas de Seguridad y Sanciones Penales en Chiapas), 
Management of CERSS 14, Management of Villa Crisol, Secretariat of Social Development Chiapas 
(Secretaría de Desarrollo Social Chiapas, SEDESOL), as well as some high schools and universities.

Contact details: 
Address: 
San Cristóbal de Los Llanos #4D 
Fraccionamiento FSTSE 2000 
San Cristóbal de Las Casas C.P. 29247 

Web: http://proyectodifa.blogspot.com/
Email: proyectodifa@gmail.com
Telephone/fax: 01 967 112 5061
Other: Mobile: 967 114 6619
Contact person: María Gil, in Spanish.
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Diocesan Coordination of Women (CODIMUJ)

Name in Spanish: Coordinación Diocesana de Mujeres

Mission: To read the word of God with the eyes, mind and heart of a woman, to dignify our lives 
and strengthen our future path and historical process. To advance in our process of dignifi cation. To 
strengthen the path of the women within CODIMUJ itself, in their identities and in their relationships. 
To inform more women about our aims. To skill ourselves up on our thematic issues.

Principals: We are committed to our autochthonous Catholic Church, and through the women’s groups 
we actively participate in our indigenous communities, giving life to the liberating evangelisation 
and the practice of our synod. We carry out the accompaniment to women’s groups using our 
own indigenous languages in our work, tasks and refl ections, and following the style and rhythm 
appropriate to our advances, path and process. We are socially implicated in the struggle and defence of 
our dignity and rights.

Counterparts: We are in contact with between 8,000 and 10,000 women in the Diocese. 

Location: The Diocese of San Cristóbal de Las Casas.

Main issues: Mysticism (spiritual), culture, gender and analysis.

History: The Women’s Area was recognised by the Diocesan Assembly in 1992. In our path and process, 
we women organised ourselves into the four structural levels we currently have: local, parish or region, 
pastoral zone, diocese. Through the word of God we learn to become aware of our dignity and rights. 
We have raised our level of understanding. We recognise our value, capacity and self-esteem. We are 
gaining personal autonomy, capacity to make decisions, and responsibility to educate our children 
in equality. We’re changing the relationship and the interdependence between the husband and 
the family, rising from the obscurity we found ourselves in within our families, communities, church, 
and society, to emerge as active subjects. We participate in groups, meetings, workshops, gatherings, 
forums, marches, events and assemblies at different levels. We contribute and speak up in our families, 
communities, churches, activities and events of our organisations and civil society. We’ve developed 
leadership and organisational capacity among women. We replicate our knowledge of the four 
thematic areas (see Main Issues) in training and capacity-building workshops, and we are responsible for 
the path, growth and strength of the Area.

Organisation and project description: We motivate. We promote. We animate. We coordinate and 
represent the women of the Area. We’re part of the life, history, tasks and advances of the communities, 
neighbourhoods, colonies and towns. We hold meetings with the groups once a week in their 
communities. We also work in accompaniment and visits to groups in parishes, regions and communities 
to strengthen the Area’s work; workshops in the four thematic areas (see Main Issues) and gatherings of 
the parish, region and zone; CODIMUJ assemblies four times a year; naming representative committees 
to different events organised by the Church, the women’s movement and civil society.

In addition, we are completing the construction of the Women’s Centre for Comprehensive Training 
and Capacity Building, which will be a space to welcome women and share experiences and knowledge, 
where we can resignify our lives as women, our histories, our paths and advances. It will also be a 
training and capacity-building centre, to identify and strengthen our skills and leadership, in addition to 
functioning as a space to prepare and work on the thematic areas (see Main Issues) so on returning to 
our homes, we can teach others what we have experienced and learnt with the women of the group.

Staff: We are Christian, Catholic, ecumenical and inclusive. We are a group of around 100 leaders, 
respresentative of the women’s groups in the seven pastoral areas and the different ethnicities: Ch’ol, 
Tojolabal, Tsotsil, Tseltal, Zoque and mestizo. 

Languages: Ch’ol, Spanish, Tojolobal, Tseltal, Tsotsil, Zoque



38

Alliances: We participate in different local, state, national and international networks and we 
communicate with likeminded NGOs, movements, agencies and groups.

Contact details: 
Web: www.codimuj.com
Email: codimuj@codimuj.com

Source: Details adapted from the web page www.codimuj.com (consulted 06 June 2009).
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Enlace Communication and Capacity Building, 
A.C.

Name in Spanish: Enlace Comunicación y Capacitación, A.C. (Enlace CC)

Mission: To promote the protagonism of peasant and indigenous popular groups, communities 
and organisations, motivating local development alternatives with a regional perspective, and thus 
constructing a just and supportive society. To act from a perspective of gender, sustainability and with 
the basic demands of economic, social and cultural rights.

Vision: 

Related to our Action: • A signifi cant degree of establishment in at least fi ve regional processes 
of local development, becoming a national and international reference point as a result of our 
successful experiences and knowledge gained. To be a reference point for local development 
methodologies. To be an organisation which is constantly systematising our work to facilitate 
social and political impact, producing publications on our main issues. To be a socially recognised 
organisation which impacts on the realities experienced by the grass roots and on public policies. 

Related to our Organisation: • To have a professional team with the capacity to facilitate its own 
renewal and continued existence. To improve networking and synergies with local, national and 
international networks in the medium to long term. To have a broad network of supporters and a 
grass-roots base of volunteers who supply resources of all kinds and give us social legitimacy. To be 
recognised as a transparent organisation which provides clear information on its activities.

Related to our Resources: • To reach economic stability on an operative level. To be able to offer 
loans and appropriate salaries for our staff. To have suffi cient resources to reach institutional 
sustainability. To achieve fi nancial autonomy. To attain greater legitimacy in social action. To provide 
adequate equipment and infrasctructure for each Enlace branch.

Type: Civil Association

Counterparts: Around 4,613 people, mostly indigenous people (Tojolabales, Tseltales, Tsotsiles) and 
peasants. 

Location: Jungle–Border Zone, the canyons around Las Margaritas, the town of Altamirano, the peasant 
region of the municipality of Comitán. 

Main issues: 

Popular education and communication: Education and communication proposals for the • 
construction of citizenship; intercultural dialogue; gender equity.

Social and supportive economy: Agroecological production to reach food sovereignty and the • 
sustainable management of territory; self-management of cooperatives and exchange networks; 
strengthening of local markets.

Political and organisational strengthening: Training democratic leaderships; citizen-led monitoring • 
and demands; comprehensive management of organisational processes and political incidence; 
migrants and migrations; social responsibility.

History: Enlace is an autonomous, secular civil organisation, founded in 1982, staffed by professionals 
who motivate and facilitate sustainable local development projects in indigenous and peasant regions 
in the centre and south of Mexico. Since 1997 we have adopted the strategy of promoting local 
development projects from a regional perspective. From the logic of thinking globally and acting 
locally, we base our work on the strengthening and networking of active grass-roots subjects in its 
most relevant local, territorial expression. This regionalisation also implies a process of ruralisation and 
maintaining rural choices for peasants and indigenous peoples. We currently work in the Mixteca Alta in 
Oaxaca; the Montaña Alta of Xochimilco; the Montaña and Costa Chica of Guerrero; and the Canyons of 
Ocosingo and Las Margaritas, Montes Azules in Ocosingo, and the Border Zone of Comitán, in Chiapas.
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Staff: 45 people (throughout Mexico)

Languages: English, French, Mixteco, Spanish, Tojolabal, Tseltal

Alliances:

Various local and regional organisations near each Enlace branch.• 

Mexico: • Convergence of Civil Organisations (Convergencia de Organismos Civiles); Democratic 
Alliance of Civil Organisations (Alianza Democrática de Organizaciones Civiles, ADOC); Network in 
Defence of Corn (Red en Defensa del Maíz); Group for the Promotion for Universal Citizens’ Income 
(Grupo Promotor del Ingreso Ciudadano Universal). 

Latin America: • Bridges Network International (Red Puentes Internacional); Latin American 
Association of Organisations for the Promotion of Development (Asociación Latinoamericana de 
Organizaciones de Promoción al Desarrollo, ALOP); Latin American Council for Adult Education 
(Consejo de Educación de Adultos de América Latina, CEAAL). 

Contact details: 

Address: 
Benjamín Franklin #186 
Colonia Escandón 
México D.F. C.P. 11800

Web: www.enlacecc.org
Email: direccion@enlacecc.org
           articulacion@enlacecc.org 
Telephone: 01 55 5273 4648
                   01 55 5273 3403
Fax: 01 55 5273 4486
Other: Skype: direccion.enlacecc, articulación.enlacecc
Contact person: Miguel Ángel Paz Carrasco, via email (above), in Spanish.
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Familia Nueva Birthing Centre

Name in Spanish: Casa de Partos Familia Nueva

Translation: New Family Birthing Centre

Mission: We are a group committed to healthcare and personal growth, which we use to help women 
and their families take responsibility for their lives and health. We work to support loving, healthy, 
aware families, informing the public on birthing alternatives, respectful birth and healthy lifestyles. 
We believe that every woman, regardless of her economic, social or religious status, has the right to 
a humanised birth, and that every newborn has the right to be born in a calm environment, thereby 
supporting human beings who are respectful of human life, and promoting the achievement of a more 
balanced and healthy society.

Vision: To be the most important medical centre and organisation in our region for the care of 
pregnancy, natural birth and breastfeeding. To be the fi rst option for women who wish to have a 
humanised birth and ongoing support in their reproductive lives. 

Principals: 

We respect birth, and consider it normal, natural and healthy. It is a profoundly transformative • 
event for women and their families, and should be lived fully in all its physical, emotional and 
spiritual intensity.

We consider the women, their partners and their babies to be the main protagonists in a birth. It • 
is they who should make decisions as to how they wish to live this experience, with the healthcare 
provider merely acting as a facilitator.

We believe that women possess internal wisdom which guides them through birth, and that this • 
ability and faith should be stimulated by the practitioners caring for them.

We believe that people should participate actively in caring for their own health, having the right • 
to make informed decisions, working as a team with their healthcare provider and thus achieving 
better results for their health and wellbeing. 

We believe in physical, emotional and spiritual growth, considering that there are numerous paths • 
to achieving heath in these three aspects and that each person must seek the path best suited to 
their needs. For this reason, we work without moral, political or religious intentions to facilitate an 
open and respectful exchange of ideas.

Type: Collective

Counterparts: Women of reproductive age, particularly during pregnancy, birth and breastfeeding.

Location: Comitán

Main issues: Healthy pregnancy, humanised birth, breastfeeding, women’s rights at these times.

History: Each member of the Birthing Centre has worked in the healthcare fi eld for many years. We 
joined forces two years ago to create the Centre, as we shared a vision regarding the importance of 
supporting pregnancies and births that were more physiological and respectful of the woman involved 
and her family, following the recommendations of the World Health Organisation.

Organisation and project description: Classes in birth preparation, prenatal and postnatal yoga, 
menopause preparation, and for preteens. Care during humanised births, medical services, courses for 
professionals so they can learn to attend births in a humanised way.

Staff: Three

Languages: English, Spanish

Problems faced: Lack of economic, human and publicity resources. 
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Logistical or material needs: Bath for waterbirths, material to be disseminated in the media, economic 
resources to contract more staff.

Long-term vision: That women knew how to keep themselves healthy during pregnancy, birth and 
breastfeeding. That they recognised actions which would facilitate these aims. That they were aware of 
the fact that they have rights and can make decisions about the birth of their children. That care during 
birth were more respectful. And we would like more fully equipped birth centres or natural birth clinics. 

Alliances: Lamaze International (USA), Luna Maya Birth Centre

Contact details: 
Address: 
3ª Avenida Oriente Sur #110 
Barrio de San Sebastián
Comitán

Web: www.familianuevacomitan.com
Email: luzblanco17@hotmail.com
Telephone: 01 963 632 8185
Other: Mobile: 01 963 116 4204
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Formación y Capacitación, A.C. (FOCA)

Translation: Training and Capacity Building

Mission: To improve the healthcare of women in Chiapas by providing training and capacity building 
in sexual and reproductive rights. We have an impact in political, social and cultural changes in regards 
to women’s healthcare and education. We accompany gender-related work with men and also support 
appropriate technologies for the communities and peoples.

Vision: A strong, stable, and joyous team, working with a powerful transformative practice that impacts 
on the relationships between women and men.

Principals: To accompany, from beginning to end, the path taken by our women counterparts and their 
communities. Respect for the cosmovision and the organisational processes of the women and their 
communities. Support in confl ict resolution for the women in their communities or organisations. Our 
work is based on a feminist analysis and focus.

Type: Non-governmental organisation

Counterparts: We work directly with approximately 100 organised indigenous and rural women.

Location: In the Highlands Zone; in communities of the Jungle and Border Zones. 

Main issues: Sexual and reproductive health; prevention of maternal deaths; human rights, women’s 
rights, sexual and reproductive rights; gender training; feminist training, with a consciousness of race 
and class; migration and health; tools to improve community organisation and confl ict resolution; 
indigenous cosmovision; gender work with men; appropriate technologies.

History: FOCA is formed in 1996 as a response to the war which has continued in Chiapas since 1994. 
As a result, the state’s healthcare problems were revealed, with maternal and infant death the primary 
indicators of the marginalisation and stoicism of the communities which face these issues, particularly 
the women. We began working with Tsotsil women in the Highlands Zone, walking from one 
community to another to chat and share information on sexual and reproductive health and recover 
tradition medicial knowledge. This led to a notable improvement in the healthcare situation in these 
communities, prevented maternal and infant death, and convinced the local authorities to support 
healthcare work with women. We currently use the same methodology with women in other parts of 
Chiapas and Central America.

Organisation and project description: FOCA is a multidisciplinary team, and from our point of view, 
women’s healthcare is of primordial importance. We treat it from a psychological, sociological and 
feminist perspective, always with respect for the cosmovision, beliefs and customs of the women’s and 
their communities. 

In the sexual and reproductive health area, we accompany four groups of women: three in Chiapas and 
one Central American network. The Chiapas workshops are conducted every month, over two to three 
days. Our team travels to the women’s communities; the women inform us of their needs and together 
we work on a workshop schedule. The women who attend the workshops, in many cases, multiply 
this knowledge within and for their organisations and communities, strengthening the skills of other 
women and making other men and women in their communities realise the value of their work in 
achieving social transformation.

In the Border Zone our workshops are held at CEIBA (in Comitán), and are attended by a group of 20 
women from different inidigenous and peasant collectives and organisations. In the Highlands Zone 
(Zinacantán), we organise workshops for ‘Healthcare Servants’, attended by four women and two men. 
In the Jungle Zone we give workshops to 20 women sexual and reproductive healthcare promoters, 
who then replicate the workshops in their communities with others, reaching a total of around 200 
communities. 
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In Central America, FOCA has promoted a ‘Mesoamerican Network for Women in Sexual and 
Reproductive Health’ (Red Mesoamericana de Mujeres en Salud Sexual y Reproductiva). Two women’s 
gatherings have been held with women from different organisations and collectives in Honduras and 
El Salvador. In the near future, the Network will also benefi t from the participation of women from 
Guatemala and Nicaragua.

Staff: Six members

Languages: Spanish, Tsotsil

Publications: We are about to issue a publication on our experience as part of the XI Feminist Gathering 
of Latin America and the Caribbean (XI Encuentro Feminista Latinoamericano y del Caribe) – held in 
Mexico City in March 2009 – where we organised a working group to share experiences and discuss the 
topic ‘Why Do We Need Rural and Indigenous Feminism?’ Women from the Mexican states of Chiapas, 
Guerrero, Oaxaca and Michoacán participated, as well as women from El Salvador, Guatemala and 
Bolivia.

Problems faced: Lack of funding. The women’s own working conditions: they have been marginalised 
and oppressed by their own families and authorities who, once the women refuse to continue in their 
previous passive role, choose not to support them, blame them, force them to get married so they will 
have to abandon the workshops. The constant struggle to overcome cultural and social differences, that 
is, the FOCA team adapting to another cosmovision.

Logistical or material needs: More funding; another car; materials for the workshops.

Long-term vision: The complete transformation of relationships between men and women, creating 
new connections based on dignity, respect and equity.

Alliances: ADES (El Salvador); CEIBA; Chiapas Centre for Women’s Rights (CDMCH); Civic Council of 
Popular and Indigenous Organisations of Honduras (Consejo Cívico de Organizaciones Populares e 
Indígenas de Honduras, COPINH, Honduras); Latin American Women’s Centre for Research and Action 
(CIAM); Mexican Association Pro Women’s Rights (Asociación Mexicana Pro Derechos de la Mujer, 
SEMILLAS, Mexico); Productions and Miracles Feminist Group (Producciones y Milagros Agrupación 
Feminista, Mexico).

Contact details: 
Address:  
Julio M. Corzo #33
Barrio de Santa Lucía 
San Cristóbal de Las Casas

Web: en construcción
Email: focaacchiapas@yahoo.com.mx
Telephone/fax: 01 967 674 5310
Contact people: Director: Diana Damián Palencia. 
                           Sexual and Reproductive Health Coordinator: Gabriela
                           Martínez López.
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For the Advancement of Women, A.C. (PSUM)

Name in Spanish: Por la Superación de la Mujer, A.C.

Mission: To help change the living conditions of children, adolescents and women by educating, 
directing and stimulating them to develop positive attitudes and behaviours, so they can recognise their 
own strength and deal with the day-to-day situations they face.

Vision: To be an institution that offers alternatives to the problem of violence against Mexican and 
migrant women, with a trained, supportive and human team.

Principals: Solidarity, responsibility, leadership, justice. 

Type: Civil Association (non-governmental organisation)

Counterparts: Around 200 women living in situations of violence per year. 

Location: Mexico’s Southern Border, in the municipalities of Cacahoatán, Frontera Hidalgo, Mazatlán, 
Metapa, Suchiate, Tapachula, Tuxtla Chico and Unión Juárez. 

Main issues: Temporary refuge and comprehensive assistance (psychological, legal and medical) for 
women living in situations of extreme violence; assistance for traffi cked women; prevention of family 
and gender-based violence; development of productive projects; talks with young people about violence 
in relationships; sexual and reproductive rights of young people.

History: In 1997 we began our work with attention of women, adolescents and girls of different social 
classes who were living in situations of abuse and family violence. A group led by Elsa Simón Ortega 
began operating to improve the quality of life of women and their children, guiding them to develop 
positive attitudes and behaviours, with strong fundaments and principals, to allow them to have the 
strength to deal with their daily lives and thus prevent juvenile delinquency. To date, our work has 
focused on providing refuge for women and children suffering extreme violence, as well as assisting 
with migration documentation, brigades to assist in registering children with birth certifi cates, and the 
preparation and delivery of awareness-raising workshops on gender equity and human rights.

Organisation and project description: We are an organisation that offers services with the aim of 
reducing violence against women, by promoting gender equity. Our social aim is to provide refuge 
for women and children living in violent situations, providing attention in accordance with the Social 
Assistance System and the Federal Healthcare Law.

We also conduct projects for the eradication of gender-based violence and the creation of better living 
conditions for our community. The most relevant projects are:

Human and migration rights of migrant women workers in the Soconusco Zone (with support from • 
the Canada Fund).

Awareness raising to establish networks of detection, support and contact in cases of gender-based • 
violence in the municipalities of Cacahoatán, Tuxtla Chico and Unión Juárez (with the participation 
of the National Refuge Network (Red Nacional de Refugios)).

Professionalisation and consolidation of refuges for women and children in situations of extreme • 
family violence, optimising the refuge’s service with interdisciplinary attention, implementing 
employment skills workshops, in a place where women and their children can focus on positive 
aspects of their lives and therefore recover their autonomy and independence.

Local development agencies, in which women from marginalised communities in the municipalities • 
of Tapachula and Mazatán are offered training and participation in productive projects, as well 
as assistance for their insertion in the labour market, in order to allow them to improve their 
living conditions (with funding from the Productive Options Program of the Secretariat of Social 
Development (Secretaría de Desarrollo Social, SEDESOL)).
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Staff: Five employees and four volunteers.

Languages: Spanish

Problems faced: Lack of funding, poor carriage of justice, and limited human resources. 

Logistical or material needs: Our own property to house the refuge, a vehicle, more funding.

Long-term vision: Healthy relationships between women and men, with a gender-equity focus. 
Elimination of poverty, with all people having access to basic food, housing and clothing requirements.

Alliances: 

Non-governmental organisations: • A Helping Hand in the Fight Against AIDS (UMA); ‘Fray Matías de 
Córdova’ Human Rights Centre (CDHFMC); International Organisation for Migration (IOM).

Networks:•  Local Anti-Traffi cking Network (Red Local Antitrata, Tapachula); National Refuge 
Network (Red Nacional de Refugios); ‘Xoconocho’ Border Network for Human Rights (Red Fronteriza 
para los Derechos Humanos ‘Xoconochco’). 

Governmental institutions: • Attorney General’s Offi ce for the Defence of Women and Vulnerable 
Groups (Procuraduría de la Defensa de la Mujer y Grupos Vulnerables); Civil Registry of the State 
of Chiapas (Registro Civil del Estado de Chiapas); Institute of Women of the State of Chiapas 
(Instituto de las Mujeres del Estado de Chiapas, INMUJERES–Chiapas); National Migration Institute 
(Instituto Nacional de Migración, INM); Secretariat of Healthcare of the State of Chiapas (Secretaria 
de Salud del Estado de Chiapas); Special Prosecutor’s Offi ce for Crimes of Violence Against Women 
and People Traffi cking (Fiscalía Especial para los Delitos de Violencia contra las Mujeres y Trata de 
Personas, FEVIMTRA).

Contact details: 
Address: 
Avenida Niños Héroes, Manzana 15, #35 
Fraccionamiento La Antorcha Etapa III 
Tapachula C.P. 30798 

Email: superacionmujer_ac@hotmail.com
Telephone/fax: 01 962 628 3759
Other: Mobile: 962 622 5008
            MSN: superacionmujer_ac@hotmail.com
Contact person: Elsa Simón Ortega, via telephone (above), in 
Spanish.
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‘Fray Bartolomé de Las Casas’ Human Rights 
Centre, A.C. (CDHFBC/Frayba)

Name in Spanish: Centro de Derechos Humanos ‘Fray Bartolomé de Las Casas’, A.C.

Mission: To walk by the side and at the service of the poor, excluded and organised in Chiapas, who seek 
to overcome the socioeconomic and political situation they live in. We take from them our direction 
and strength, to contribute to their project of constructing a society when individuals and communities 
exercise and enjoy their full complement of rights. Within this framework, we aim to make visible the 
participation of women in the construction of strategies and actions, as well as the specifi c violations 
they suffer.

Vision: Based on the inalienable right to self-determination of people and communities, autonomy, 
cultural diversity and a dignifi ed life, the people will have organised themselves to defend and generate 
new ways of exercising their rights to live in the fullness of all human rights.

Principals: The integral and indivisible nature of all human rights. Respect for and promotion of 
interculturality and the right of indigenous peoples to free determination. Comprehensive justice as a 
requisite for peace. The development of a culture of dialogue, tolerance and reconciliation, with respect 
for cultural and religious plurality. The right and the capacity of communities and individuals to be 
subjects in the transformation of their own reality.

Type: Civil Association

Counterparts: Poor, excluded and organised people, especially women and indigenous peoples and 
communities.

Location: The state of Chiapas

Main issues: The rights of indigenous people (land and territory); access to justice (criminalisation of 
social protest, and acts against social and resistance movements); peace building in the unresolved 
armed confl ict in Chiapas.

History: Frayba was founded in 1989 by initiative of Samuel Ruiz García, then bishop of the Catholic 
Diocese of San Cristóbal de Las Casas, who considered it necessary to constitute a human rights body 
that could respond to the demands of the communities and organisations and defend their rights. 

Organisation and project description: 

Increasing the capacity of organisation, analysis, and initiative of the subjects (individuals) and • 
collectives we work with, to strengthen their strategies of social defence and their exercising of 
their rights, according to the strategic plans of the Centre. Within these movements, we aim to 
augment the participation of women to result in a truly democratic practice. 

Strengthening the networks and contacts between local, national and international social • 
organisations, to promote actions in defence of our common rights. 

Reporting human rights violations, making clear the State’s obligation to respect, protect and • 
guarantee the genuine exercise of human rights.

Staff: 16 employees and eight volunteers

Languages: English, Spanish, Tseltal, Tsotsil

Publications: Frayba publishes an annual assessment of the human rights situation in Chiapas. Every 
three months we publish an electronic magazine entitled Yorail Maya, in addition to frequent bulletins. 
As often as is necessary, we publish urgent action alerts in response to grave situations of human rights 
abuse. These documents can all be found on the Frayba web page (www.frayba.org.mx).
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Problems faced: Frayba employees regularly suffering threats, harassment and police raids on their 
houses. Restrictions on information and campaigns to discredit our work. The public and diplomatic 
discourse of the federal government that states that peace has been achieved in Chiapas and 
everything’s fi ne; this discredits the work of human rights defenders and can lead to sociocapitalists 
choosing to not donate funds to NGOs.

Logistical or material needs: Guaranteed funding that permits work with a range of actors in different 
parts of the state. Our own infrastructure. A good network of institutional alliances that can provide us 
with volunteers.

Long-term vision: That the individuals and collectives we work with are autonomous, the State complies 
with international human rights treaties, and Frayba can therefore disappear as it will no longer be 
needed (not for lack of fi nancial support).

Alliances: 

Mexico: • Chiapas Network for Peace (Red por la Paz–Chiapas); National Network of Civil Human 
Rights Organisations ‘All Rights for Everyone’ (Red Nacional de Organismos Civiles de Derechos 
Humanos ‘Todos los Derechos para Todas y Todos’; State Network for the Defence of Land and 
Territory (Red Estatal por la Defensa de la Tierra y el Territorio, Chiapas). 

International: • Latin American Peace Network (Red Latinoamericana de Paz); SOS–Torture Network 
of the World Organisation Against Torture (OMCT); collectives from Canada, Europe and the United 
States in solidarity with Chiapas.

Contact details: 
Address: 
Calle Brasil #14 
Barrio de los Mexicanos
San Cristóbal de Las Casas C.P. 29240

Web: www.frayba.org.mx
Email: frayba@frayba.org.mx
Telephone: 01 967 678 7395
                   01 967 678 7396
                   01 967 678 3548
Fax: 01 967 678 3548
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‘Fray Matías de Córdova’ Human Rights Centre, 
A.C. (CDHFMC)

Name in Spanish: Centro de Derechos Humanos ‘Fray Matías de Córdova’, A.C.

Mission: To contribute to the reduction of human rights violations along Mexico’s southern border, by 
means of education, public communication, and effective human rights protection, thereby facilitating 
access to comprehensive human rights defence in coordination with appropriate public institutions. In 
addition, we promote, propose, participate and support political actions directed to decision makers, to 
facilitate a better response to human rights violations.

Vision: To be a solid and sustainable institution. To have social and impact on a social level in the 
defence and promotion of human rights along Mexico’s southern border, with proposals formulated 
to achieve political incidence in alliance with public entities. To be motivated by aims which, through 
systematic and determined action, reduce human rights violations and activate the responsibility of 
appropriate public institutions on a local, national and international level.

Principals: Our principles are based on cooperation, with a self-refl exive practice that eliminates 
intolerance, individualism and lack of solidarity. Every human being has rights which deserve our 
protection. Caring for people who suffer human rights violations is a responsibility of the people and 
institutions, to create justice, equality and a just society. Our analyses and publications should be of the 
highest possible quality and exhibit political independence. We work based on the social doctrine of 
the Catholic Church. Human dignity is one of the most important values we have as people; accordingly, 
our task as an institution is directed toward the protection and restoration of the integrity, honesty 
and honour of every person, against the infamous and contemptible behaviour of those who violate 
human rights. Our team and institution recognise that human rights are an integral set of guarantees, 
indivisible, interdependent, fundamental, universal and egalitarian.

Counterparts: The Centre is focused on the needs of the people, with an emphasis on vulnerable groups 
(women, children, migrants, peasants, the poor) who in certain situations suffer human rights violations 
at the hands of the State authorities, or at the hands of employers who abuse their power and deny 
their employees permission to act in a way that would garantee them a dignifi ed life. 

Location: Border Zone of Chiapas (Mexico’s southern border)

History: The organisation began its activities at the beginning of 1994, but it didn’t become a Civil 
Association until the end of 1997. The insitution’s work is located in area covered by the Diocese of 
Tapachula, including the Soconusco Zone, the Coastal and some 27 of the state’s municipalities. It owes 
its name to the Dominican Friar, Matías Antonio de Córdova y Ordóñez, born in the city of Tapachula – a 
man of letters, pedagogue, philosopher, politician and defender of indigenous people.

Organisation and project description: The Centre is a non-profi t civil organisation, whose main work 
areas are:

Outreach and Training: • Capacity building for individuals and organised groups to promote the 
development of human values and increase an understanding of human rights. We want our 
students to use their cognitive and emotional capacities to become social subjects who act with a 
positive and proactive attitude when they encounter human rights violations.

Documentation and Defence: • We document and conduct legal defence of human rights violations 
suffered by the general public.

Analysis and Political Advocacy: • A process of strategic action directed to governmental institutions, 
creating new public policies related to human rights and modifying and improving others. 

Networking: • The construction and promotion of relationships with likeminded organisations who 
work on issues related to human rights and migration.
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Publications: Information pamphlets on human rights, labour rights, etc.; media releases and articles. 

Alliances: Group of Organisations for the Defence of Human Rights of Migrants in Transit (Grupo de 
Organizaciones para la Defensa de los Derechos Humanos de los Migrantes en Tránsito, GREDEMIG); 
Local Anti-Traffi cking Network (Red Local Antitrata, Tapachula); Migrations Forum (Foro Migraciones); 
National Network of Civil Human Rights Organisations ‘All Rights for Everyone’ (Red Nacional de 
Organismos Civiles de Derechos Humanos ‘Todos los Derechos para Todas y Todos’; ‘Xoconocho’ Border 
Network for Human Rights (Red Fronteriza para los Derechos Humanos ‘Xoconochco’).

Contact details:

Address: 
Calle Seminarista S/N 
(a un lado del Seminario Menor) 
Colonia Seminarista
Tapachula C.P. 30780

Web: www.cdhfraymatias.org.mx
Email:  fraymatias@prodigy.net.mx
           fraymatias@hotmail.com
Telephone/fax: 01 962 626 7088

Source: Details adapted from the web page www.cdhfraymatias.org.mx (consulted 29 May 2009).
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Good Government Council ‘Heart of the 
Rainbow of Hope’, Zapatista Caracol IV 
‘Whirlwind of Our Words’ (Morelia)

Name in Spanish: Junta de Buen Gobierno ‘Corazón del Arco Iris de la Esperanza’, Caracol Zapatista IV 
‘Torbellino de Nuestras Palabras’

Principals: We’ve organised ourselves as autonomous communities, from the grass roots up, with the 
participation of all the women and men. We choose our autonomous authorities so they will govern us 
in our communities and municipalities, and that way our autonomy can move forward. Nobody working 
in the different parts of the autonomous structure receives a salary, in order to maintain their autonomy 
and recover their cultural responsibilities.

Organisation and project description: 

Caracol ‘Whirlwind of Our Words’:•  The Caracol is how we organise ourselves to work with all the 
towns and municipalities, working in all the areas of healthcare, education, food production and 
other areas where both men and women participate. The Caracol [‘shell’ or ‘snail’] is a spiral; other 
activists arrive at the centre (here with the Good Government Council), and then they leave. They 
take experiences from the Caracol back to their country, and they also share information here, 
what the struggles and political situations are in each country. That’s why we call it a ‘Caracol’. Our 
Mayan grandparents used to blow a call through a shell to announce an event, when there was 
a meeting or problems, to call everyone together. That’s why the Caracol is a call, an invitation to 
everyone like you who wishes to visit. In this Caracol there is a Good Government Council, including 
the Surveillance Committee [Comisión de Vigilancia], which is how we are structured to attend those 
who visit. Everyone who comes to the Caracol is welcome.

Good Government Council ‘Heart of the Rainbow of Hope’: • The Good Government Council is where 
the people are represented, we have been elected as the people’s government. We obey the people, 
they tell us what to do. We have to deal with the problems of everyone who comes to the Council.

Collective work:•  We’re organised in collective work projects, such as vegetable gardening, bakery, 
craftwork, poultry, and other collective projects in the town and the municipality. Participants learn 
to organise, both men and women. And while we don’t have money for transport, we can share a 
little of the collectives’ money to cover it. In the collective we support each other, that’s what it’s for. 

Women’s organisation:•  The women have organised themselves for the collective work projects 
and to be together, as before 1994 they were separated. At the same time, they were mistreated 
and humiliated. That’s why they began to organise. And now we have the courage to say what we 
want to do. Before, women were forgotten, they didn’t have the right to speak, nor to participate, 
but today they participate, they speak. They now think about fi ghting for their rights within our 
autonomy. Before they were very much forgotten, it’s very sad. The year 1994 lit up their path, and 
now they fi ght for their own decisions, their freedom. 

Healthcare:•  We’re organised from the Good Government Council and with the municipality. We’ve 
named healthcare promoters in the towns, according to our cultural norms. Before, when we didn’t 
have our own promoters, many children died from curable illnesses. Not only men participate, but 
women too. There are healthcare committees, we know that women can attend to other women, so 
they learn about women’s healthcare, how to look after their children, and how to prevent illnesses. 
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Education:•  It’s much the same as for healthcare. The people learnt about the education situation 
and named their autonomous promoters. They learned to see that education is very much needed. 
Our grandparents, as they were living, didn’t know how to read or write, so they couldn’t do 
anything. Today, our families are learning how to read and write a little. They now participate in 
some of the tasks within our autonomy. We consider it to be very important as it is quite different 
from the government’s education system. In our system, we learn to recover our culture. We 
also learn to understand and respect each other. In our autonomous education, bit by bit we are 
progressing, doing what we can. Our education promoters, our municipal educators, the education 
committees, don’t receive a salary. They only work for their conscience.

Languages: Spanish, Tojolobal, Tseltal, Tsotsil

Source: Details provided in an interview with the Good Government Council, Zapatista Caracol IV, 16 April 2009.
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Good Government Council ‘Towards Hope’, 
Zapatista Caracol I ‘Mother of Caracols, Sea of 
Our Dreams’ (La Realidad)

Name in Spanish: Junta de Buen Gobierno ‘Hacia la Esperanza’, Caracol Zapatista I ‘Madre de los 
Caracoles del Mar de Nuestros Sueños’ 

Location: In the autonomous municipalities General Emiliano Zapata, Libertad de los Pueblos Mayas, San 
Pedro de Michoacán and Tierra y Libertad.

Organisation and project description: 

Good Government Council ‘Towards Hope’: • The Good Government Council operates on three levels: 
the people, the municipality, the zone. In the people’s autonomy we have organised ourselves in this 
way. The zone is covered by the Caracol. To construct autonomy from the Council, tasks go to the 
municipalities; from there they go to the people, from the autonomous authorities. That’s how we 
work as the Good Government Council, in the path of the Other Education, the Other Healthcare, 
the Other Justice System. We who are in the Council will be replaced by another team, so we can 
work in our homes to survive and support the family. We women are always participating in these 
roles. 

Traffi c and territory: • We deal with the area of traffi c because we control territory. The land 
controlled by the Caracol La Realidad must be controlled by the Good Government Council. So 
any car, any stretch of highway where a vehicle wishes to enter, must inform us as they are in 
our territory. It’s well known that whoever enters a road, either paved or dirt, needs to pay a 
10% tax, depending on the total amount that the company is going to charge the Secretariat 
of Communication and Transport (Secretaría de Comunicaciones y Transportes) and the distance 
they will travel. We work against polleros (those who smuggle undocumented migrants), also the 
traffi cking of the precious woods that are in our territory. That is what we work on in terms of 
territory.

Education:•  We have a group of trainers who educate promoters in the communities, so they can 
teach the children. They work in the areas of mathematics, life and environment, history of our 
organisation, our autonomous history, integration (the demands we have as autonomous people) 
and recovery of our mother tongues. 

Healthcare:•  Likewise, we have groups of trainers of healthcare promoters for the people, to work in 
the towns and not rely on the clinics. We also have a clinic in each municipality, and at a zone level 
we have a hospital. We have ultrasound and laboratories, and we are starting dental care. We have 
a pharmacy, and we have surgery scheduled for one day every three months. This is the progress 
we’ve made in education and healthcare. As women we have formed a group which is preserving 
natural medicine, what we call ‘the three areas’: bonesetters, midwives, medicinal plants. We’re 
recovering our grandmothers’ traditions, that is women’s work.

Other:•  We also have a collectively run restaurant on a zonal level, run by women only. We’re going 
to start promoting other women’s collectives.

Languages: Ch’ol, Spanish, Tseltal, Tsotsil, Zoque

Problems faced: Internally, we don’t have many healthcare or education problems because we’re 
organised in our autonomy. From outside, we have problems with the government, and the PRI-party 
members (of the Institutional Revolutionary Party) who need to be kept under control, as they’re in our 
territory.

Logistical or material needs: We don’t need any more workers, we have all we need. We have a 
generator (there’s no electricity), which needs fuel.

Source: Details provided in an interview with the Good Government Council, Zapatista Caracol I, 24 April 2009.
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Good Government Council ‘Way of the 
Future’,  Zapatista Caracol III ‘Resistance 
Towards a New Dawn’ (La Garrucha)

Name in Spanish: Junta de Buen Gobierno ‘El Camino del Futuro’, Caracol Zapatista III ‘Resistencia Hacia 
un Nuevo Amanecer’ 

Location: In the autonomous municipalities Francisco Gómez, Francisco Villa, Ricardo Flores Magón and 
San Manuel.

Organisation and project description: 

Good Government Council ‘Way of the Future’: • In the Good Government Council women 
participate, not only men. We work together with the men. We take ten-day turns here in the 
Council’s offi ce. We were democratically elected by the people, they chose us to come and work 
here. That way we act according to what the people tell us. There are 24 of us in the Council; in 
each rotation eight people come, two from each autonomous municipality. We resolve all of the 
problems which are brought to us: there are many in the communities, people come here and 
we solve them. Different problems, from different organisations, depending on what they bring. 
When we have fi nished our ten days, our other companions come and we inform them as to what 
happened in our turn.

Collective work:•  In each town the women have cooperatives – the shop, vegetables, chickens for 
eggs. Now we have the right to work, before we didn’t have the right to speak or work. Now, thank 
God, we can work together with the men. We don’t have craftwork here. We can’t do collective 
work in the municipality because each of us lives a long way away, we would need money to travel. 
But the men do have collective work in the municipality. Here we have a bakery, and chickens to 
get money to pay for our travel and to help us in the autonomy that we are creating. What we 
have worked on most in the’Commander Ramona’ Women’s Clinic (Clínica de la Mujer ‘Comandanta 
Ramona’), and we’re organising the three areas of work in our communities (see Healthcare below). 
It depends on our towns, but in each one we’re organised in the work that has to be done, as 
agents and commissaries, so that we can be organised as women to fi nd solutions to any kind of 
problem. Sometimes women come here for training. There is still a lot of work to do, we’re still 
getting organised, and there are always young women to be trained. Some of them are already 
participating in our autonomy.

Healthcare:•  In the clinics there are many women participating, coming from different communities 
and the four municipalities covered by this Caracol III. This women’s clinic [‘Commander Ramona’ 
Women’s Clinic] is for the whole of the zone of Caracol III. Women healthcare promoters from all 
four municipalities participate in the clinic, but in the municipalities both men and women do. The 
promoters take turn to treat patients and illnesses. In this clinic, it is only women who deal with the 
issues which affect women: birth, abortion. There are other groups of women who are organising 
themselves, to get further training in traditional medicine to save our culture and use it to organise. 
There are still some people who know about these traditional ways and we want to learn more. 
We’re organised in three areas: medicinal plants, midwives, bonesetters. All women. We want to 
recover the culture of our grandparents, before they didn’t use bought medicine and nothing else, 
just traditional medicine. That’s what we want to do with our culture.

Education:•  The education promoters gives classes every morning. When we have parties here in the 
Caracol, students come with theatre, dances, poetry, sometimes songs. The promoters have a month 
of training here in the Caracol, in the training centre. The trainers give classes to the promoters 
from each municipality so they can go back to their communities with the true education and teach 
the local children. 
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Problems faced: In the clinica we have ultrasound machines, but classes are necessary so all of the 
women can use them. We need someone to help us practise with these machines. Also, soldiers arrive, 
as they did in Poblado Galeana, eight months ago in June 2008. They arrived, telling lies that there 
were crops of marijuana, pure lies to provoke us into a violent response. They arrived to ‘investigate’. 
Stuff like this gets in the way of our organisation’s autonomy. The government also sets up many 
organisations to divide the community, with projects and supplies. We’re in resistance [we don’t 
participate in government structures, or pay for government services], but sometimes the consciousness 
of resistance ends, people lose their enthusiasm. Sometimes they participate in other organisations, the 
bad government tells them it is better that way. 

Long-term vision: We aren’t struggling just for crumbs from the bad government, or some productive 
project. We’re fi ghting for the Mexican people, so that their voice can be heard, so that the voices 
of the different peoples can be heard. Because we’re fi ghting to achieve what we want, to get what 
they’ve told us about before, to have the life we want. The bad governments don’t listen, they do what 
they want. Not us, we listen to the voice of the people. The bad government doesn’t pay attention to 
the workers in the cities. We want them to pay attention to all the people of Mexico: workers, peasants, 
students. That’s why we want to see justice done, we want them to have a fair salary to live in the city. 
And the same for us here, that they pay attention to us. That’s why we’re fi ghting, so that one day 
they’ll recognise our rights as indigenous people. So the work is getting done, by us as women. We 
want other women to see how we’re working as Zapatista women, so they will organise themselves as 
we have. 

Source: Details provided in an interview with the women of the Good Government Council, Zapatista Caracol III, 29 
April 2009.
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Grameen Trust Chiapas, A.C.

Mission: To satisfy fi nancial and related, non-fi nancial needs that improve the 
living conditions of the areas of the population who have diffi cult or limited access to 
banking services. To do so with personalised attention (genuine interest, effective communication, 
active listening, friendly treatment of our clients so we can gain their trust and loyalty), timeliness, and 
a range of innovative products and services. In addition, through trained and committed staff, offer 
innovative fi nancial and related non-fi nancial services in a self-sustaining way and with total quality. 
These will be made available to families who live in the country’s marginalised areas, particularly 
enterprising women, with the aim of improving their income, raising their self-esteem, fostering their 
capacities, promoting their establishment in business and, in general, improving their quality of life.

Vision: To be a regulated fi nancial institution, with a satisfactory risk rating, capable of attending our 
clients’ primary fi nancial and other needs with total quality in a comprehensive and innovative way, to 
improve their quality of life. Our clients live in Mexico’s marginalised areas, so they choose us over other 
options. Through this mode of work, we hope to support our institutional development and that of our 
staff.

Principals: 

Honesty: • Operate with transparency and fulfi l our promises.

Total quality: • Establish and maintain a policy of continual improvement.

Commitment: • Permanent attitude of collaboration and service. 

Humility: • Treatment of our clients which merits trust and is warm, respectful and friendly.

Type: Civil Association

Counterparts: At the end of 2008, Grameen had 14,134 active borrowers. 

Location: Amatenango del Valle, Chamic, Chiapa de Corzo, Comitán, Las Margaritas, Ocosingo, 
Palenque, Pichucalco, Pujiltic, San Cristóbal de Las Casas, Socoltenango, Tapachula, Teopisca, Trinitaria, 
Tuxtla Gutiérrez, Villafl ores and Zinacantán.

History: Grameen Trust Chiapas, A.C. was founded in the year 2000 by Dr Beatrice Armendáriz Guerra 
as part of the ‘Grameen Bank Replication Program’, an effort which had begun two years before that 
allowed the organisation to operate as a trust. Following the philosophy and principals of the Grameen 
Bank, Grameen Trust Chiapas has maintained a successful program of distributing microcredits, breaking 
with conventional banking practice by eliminating the need for collateral and promoting a credit 
system based on mutual trust, responsibility, participation and creativity. Our operations are currently 
developed in 26 branches in six states; 17 branches are located in Chiapas. 

Organisation and project description: Our organisation attends individuals who are referred to us 
by our clients, people come to our offi ces in response to our publicity and support groups whose 
productive activities we fi nance. Our channels of publicity include directly seeking out enterprising 
women in rural and marginal areas by attending public markets, small businesses and women’s homes. 

This fi nancing generates employment and self-employment opportunities, improving family income, 
strengthening the fi nancial autonomy and improving the living conditions of the recipient families, and 
giving the participants up-to-date technical, economic, fi nancial, legal and environmental knowledge. 
The principal sectors or activities we fi nance are agriculture; cattle farming; forest usage; fi shing; 
mining; manufacturing industries; retail sales; transport; postal services; storage; education, healthcare 
and welfare services; temporary accommodation and food and drinks services. 
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We have 154 collaboraters in an operating structure aimed at the creation of production value; the 
structure itself ensures the adequate governance and execution of this aim, in addition to providing 
transparency in its operations. It recognises the permanent need to indentify and incorporate better 
practices, so we maintain openness and fl exibility in the organisation. 

Our projects are ‘Satisfying current demand with better quality attention’ and ‘Satisfying new demands: 
innovative savings, products and services (bettering what the competition offers)’.

Staff: 75 employees

Languages: English, Spanish, Tojolabal, Tseltal, Tsotsil

Publications: Research: Empowerment through Harvard-IPA [Empoderamiento a través de Harvard-IPA].

Problems faced: Lack of clear human resources policies. Lack of a plan for commercialisation, resulting 
in some of the products we support lacking access to an appropriate methodology of credit distribution. 
Lack of commercialising strategy, which would include an advertising campaign for our credits which 
would include voiceovers, promoters and consultants, car-mounted loudspeakers, fl yers, radio, 
magazines, newspapers, etc. Low portfolio quality and client retention.

Logistical or material needs: Limited capacity of our current computer system. Obsolete hardware 
and software. Lack of internal network, data management and voice messages. Inconsistencies in the 
database and lack of security practices in information management.

Long-term vision: To consolidate the human resources area during 2009, prioritising commercial staff 
with an appropriate profi le and in a process of role-specifi c training. To initiate an organisational 
culture of Total Quality in Service. To generate practices of planning, follow-up and control, 
starting with the budget application of the credit recipient. To implement a strategy for product 
commercialisation, including the improvement of the commercial area. To manage greater effi ciency 
in operations, evidenced by an growth in the client base and better quality of our portfolio. For this, 
we will seek an average of 300 clients per promoter, 2 million pesos in each promoter’s portfolio, over 
90% client acceptance, over 80% client retention. To ensure we have revised and focused our product 
methodologies according to the segment of the market we wish to deal with. To deliver a microcredit in 
under 72 hours.

Alliances: Empro Capital, S.A. de C.V.; Financial Social Alliance S.A. de C.V., SOFOM, ENR (Alianza 
Financiera Social); Social Financial Portal, S.A. de C.V., Credit Union (Portal Financiero Social).

Contact details: 
Address: 
Calle 1o de Marzo #33B 
Colonia Centro 
San Cristóbal de Las Casas C.P. 29200

Web: www.grameen.org.mx
Email: mutrilla@grameen.org.mx
Telephone/fax: 01 967 678 9911
                          01 967 631 3333
Other: Mobile: 967 672 2538
            MSN: miguelutrilla@msn.com
            Skype: miguelutilla7311
Contact person: Miguel Angel Utrilla Armendáriz, via email 
(above), in Spanish.
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Group for Research, Supervision and Action 
for Community Development, S.C. (GIAADEC)

Name in Spanish: Grupo de Investigación, Asesoría y Acciones para el Desarrollo Comunitario, S.C.

Mission: We want to have an impact in the transformation of the living conditions of men and women, 
not only in an economic sense, but in human, gender-related and social senses. We want to promote 
their political organisation based on the concrete problems rural men and women experience, with 
them being the protagonists in their own improvement processes.

Vision: To have the capacity to continue responding to the requests for accompaniment from groups, in 
the issues and actions they have chosen to continue their work for themselves and their community. To 
be able to reduce our infi eld presence, as groups consolidate their organisations.

Principals: The construction of a fraternal community. Rescuing community values, with harmony and 
respect for nature. Solving problems with peace and justice.

Type: Association

Counterparts: Around 300 women from nine ejidos (communal farms). They’re women from rural 
areas, non-indigenous, of limited resources and with no income. We’re also starting to work in organic 
agriculture with two groups of families, seeking food security.

Location: In settlements in the municipalities of Benemérito de las Américas, Palenque and Pijijiápan, in 
the Jungle and Coastal Zones. 

Main issues: We work in the construction of citizenship, highlighting the values of responsibility and 
solidarity and on the basis of microfi nancing; we also deal with organic agriculture and environmental 
care.

History: Our fi rst development work with communities was initiated with support and resources 
from government institutions. But we got to a point where, as technicians, we differed with the 
government’s interests. We needed an independent space where we could better respond to the needs 
of the groups, based on the experiences we’d gained. We decided to form a civil organisation, and 
from there seek the necessary funds to implement the strategies that had previously given us positive 
results in the communities. Our group has not been able to continue in the same structure because of 
fi nancial diffi culties, but our work has been successful, despite being of a modest and reduced nature. 
We support groups in building their organisations, as they take ownership of their own successes. In 
this way, we have worked in the establishment of revolving funds, which later became microfi nancing 
projects for women.

Organisation and project description: We maintain microfi nancing funds, and accompany the 
participants in the groups to deal with the situations they face in such a way that our interaction is 
an ongoing learning process based on daily events. The capital in the microfi nancing funds continues 
to increase and its use becomes more diversifi ed. Simultaneously, we have become more involved and 
disseminate more information to inform people about environmental problems and deal with them on 
a day-to-day basis: fuel-saving stoves, reforestation of fi rewood species; revitalisation of family farms; 
recovery of the traditional milpa (family farm) with multiple crops; appropriate ecotechnologies; organic 
agriculture and activities aiming for food security.

Staff: One member, and soon one volunteer.

Languages: Spanish
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Problems faced: The diffi culty in getting funds forces the separation of the groups; each member 
individually must seek other employment to maintain their families. The current lines of action of the 
so-called popular fi nances (in general) are in fact purely business-based, so the fact that in our work the 
fi nancial resources are in the hands of the benefi ciaries is not considered profi table. We cannot present 
attractive impacts to the international funding agencies, who demand large numbers of benefi ciaries 
to reach their goals. For these reasons, our projects aren’t eligible to receive funding. Also, organic 
agriculture requires extra work, so few peasants choose to work in it and the project advances slowly.

Logistical or material needs: To have resources to support the work: a fund, it needn’t be very large, 
to invest in organic agriculture and environmental improvement. The microfi nancing funds already 
operate sustainably according to their own rhythm. And another small fund to promote savings and 
continue strengthening the autonomy of the communities.

Long-term vision: A large-scale combination of the previous point and our Vision (see above). 

Alliances: The trust Chiapas Fund for Social Participation (Fondo de Participación Social Chiapas, 
FOPASCH), coordinated by the Chiapas State Government and Oxfam Novib; the Millenarian Beehive 
Network (Red Colmena Milenaria, Mexico); and the Network for Regional Centres (Red de Centros 
Regionales), promoted by the Group for Popular Education with Women (Grupo de Educación Popular 
con Mujeres, GEM).

Contact details:
Postal address: 
Circuito Las Peras #1008 
Fraccionamiento San Francisco 
San Cristóbal de Las Casas C.P. 29247

Email: giaadec@yahoo.com.mx
Telephone: 01 967 674 0603
Contact person: Lourdes Gutiérrez Zúñiga, in Spanish.
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Healthcare Supervision, Capacity Building 
and Assistance, A.C. (ACASAC)

Name in Spanish: Asesoría, Capacitación y Asistencia en Salud, A.C.

Mission: To provide consultancy services in the fi elds of healthcare and community-based 
communication to groups, organisations, associations and communities. To provide training in 
healthcare and communication. To elaborate projects and strategies in welfare medicine. To establish 
links and agreements with likeminded international associations and institutions. To share our 
experiences in scientifi c publications and educational materials. To elaborate alternative proposals in the 
fi elds of training, communication and welfare.

Principals: The organisation is guided by respect, equality, justice, welfare and solidarity, with a 
particular interest in developing alternatives for community welfare while seeking gender equality.

Main issues: Healthcare for indigenous women; prevention of domestic violence; reduction in maternal 
death; sexual and reproductive health.

History: ACASAC formed following a Primary Eyecare Program in ten municipalities and 40 communities 
in the Highlands of Chiapas. At its foundation, it promoted projects in collaboration with the 
Autonomous University of Chiapas (Universidad Autónoma de Chiapas, UNACH), the National Indigenist 
Institute (Instituto Nacional Indigenista, INI) and the Diocese of San Cristóbal de Las Casas, focussing 
on training indigenous healthcare promoters and developing specialised attention models. From this 
program came an attention model for rural and multicultural areas, which began in 1995. It covered the 
issue of reproductive health in the Border, Highlands and Coastal Zones. Since 1998, we have promoted 
reproductive health and domestic violence prevention programs. 

Organisation and project description: ACASAC is an association staffed by professionals in healthcare and 
communication, which promotes research, training, and the development and application of alternative 
models for medical attention. We seek to contribute to the improvement of the sexual and reproductive 
health of Chiapas women, with an interest in incorporating the methods they themselves use in their 
own social contexts to protect their health, particularly in terms of fertility, morbidity, mortality and 
intra-family violence. We aim to connect the problems which are apparent on collective, family and 
individual levels, with a broad perspective that is not limited to biomedicine. ACASAC has promoted the 
creation of healthcare centres for indigenous women with problems related to maternity, and those who 
suffer extreme situations of violence. The use of media, particularly the radio, has allowed us to transmit 
certain risks associated with maternity to indigenous women, through ongoing radio campaigns and the 
production of the radio soap opera Time to Live (Tiempo de Vivir). Audio materials are produced in the 
women’s native languages, as they often speak their mother tongue only or are illiterate. These materials 
are designed for use by the healthcare promoters and the women themselves. We also conduct advocacy 
work to promote our models of training and healthcare. We operate two Attention Centres: the Centre 
for Attention to Intra-Family Violence (Centro de Atención a la Violencia Intrafamiliar, CAVIF) and the 
‘White Flowers’ Healthcare House (Casa de Salud ‘Flores Blancas’). 

Publications: Numerous books, guides and information kits (see http://acasac.org.mx/publicaciones.htm), 
as well as radio productions (see http://acasac.org.mx/pro_radiofonicos.htm). 

Alliances: Committee for Voluntary, Risk-free Maternity in Chiapas (Comité por una Maternidad 
Voluntaria y Sin Riesgos en Chiapas)

Contact details: 
Address: 
Carretera a Chamula #108 
Barrio La Quinta San Martín 
San Cristóbal de Las Casas

Web: http://acasac.org.mx
Telephone: 01 967 674 5079

Source: Details adapted from the web page http://acasac.org.mx/ (consulted 26 May 2009).
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Human Rights Promoters and Defenders 
(GD de DH)

Name in Spanish: Gestores y Defensores de los Derechos Humanos

Mission: To resolve the healthcare and legal problems affecting vulnerable populations.

Vision: That we be remembered as an organisation that has made sacrifi ces to support vulnerable 
people.

Principals: To do good for those who need it, without acting to the detriment of others or for any 
personal interest other than that of having provided service.

Type: Non-profi t, non-governmental organisation

Counterparts: About 20 people bring their cases each weekend, with around fi ve per weekday.

Main issues: Family violence, agrarian rights, human rights.

History: The organisation offi cially started work on 1 September 2001, as an auxiliary of the Soconusco 
Human Rights Institute, A.C. (Instituto de Derechos Humanos del Soconusco), located at 19 Calle Oriente 
#11B in the city of Tapachula. The aim of creating a branch in Huixtla was to support the Institute in the 
legal work necessary to remediate the poor carriage of justice, as well as the abuse of many authorities 
and public servants within the Soconusco Zone, particularly in the cities of Tapachula, Mazatán, 
Huehuetán, Tuzantán, Huixtla, Villa Comaltitlán, Escuintla, Acacoyahua and Mapastepec. However, the 
Institute’s workload was too great to allow this collaboration, so we decided to constitute our own 
independent Civil Association to advance in the cases we had taken on. On 23 November 2001 we 
received legal authorisation to operate from the Secretariat of Relations (Secretaría de Relaciones).

Organisation and project description: We aim to benefi t as many disadvantaged groups as possible in 
legal assessment, management and defence, among other kinds of assistance (our state has among the 
lowest levels of education, leading to widespread marginalisation and unemployment). We maintain 
cordial, harmonious, mutually supportive relationship with other organisations, particularly Agrarian 
Attorney General’s Offi ce in Tapachula, which has collaborated in the explanation of issues raised in our 
workshops. The same occurs with other serious NGOs which work towards the same objectives as our 
organisation.

Staff: Ten volunteers

Publications: When it’s really necessary, we pay out of our own pocket to publish information in the 
press.

Problems faced: Lack of time, as the president and other members all work full time to cover the costs 
of the organisation. The corruption of the authorities who don’t do their jobs properly, and that of the 
press, as they demand payment to publish reports of rights violations.

Logistical or material needs: Publicity support, so people can be aware of their rights and obligations. 
Support to pay for lawyers. Support for the phone line and publications, as we need to disseminate a lot 
of information so people don’t commit errors through ignorance.

Long-term vision: Respectful connections among likeminded people who have moral values. They 
should be taught in schools, so when the students are adult citizens there will be peace and tranquillity 
among humans. In addition, information distributed in schools, via posters and radio announcements. 

Contact details: 
Address: 
Avenida Galeana Norte #18
Huixtla C.P. 30640

Email: smalb@hotmail.com
Other: Mobile: 964 100 6728
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Institute for Sustainable Development in 
Mesoamerica, A.C. (IDESMAC)

Name in Spanish: Instituto para el Desarrollo Sustentable en Mesoamérica, A.C.

Mission: 

To reorientate development by facilitating social, economic and environmental empowerment in • 
the grass roots.

To generate, adapt and adopt experiences, methodologies, techniques and tools for the sustainable • 
conservation and management of natural resources.

To contribute to the conservation of Mesoamerica’s natural resources through the design and • 
implementation of agroecological production alternatives.

To promote comprehensive community development in a participative way, through social • 
education and training.

To design guiding strategies and promote land-use and ecological planning in the use and control of • 
community natural resources. 

To systematise, evaluate and analyse our experiences and their results, as a contribution to the • 
development of a conceptual and theoretical-methodological corpus for community development 
actions, with an emphasis on productive and conservationist control of tropical natural resources. 

To propose, experiment, validate and assess improvement processes in public health and • 
decontamination.

To propose, experiment, validate and strengthen commercialisation processes tending towards the • 
incorporation of rural products in a process of capitalisable sales for the producers, with a particular 
emphasis in organic production and sustainable technology use.

To promote and generate experiments and apply methodologies in Regional and Urban Planning as • 
a necessary part of the advancement of sustainable development.

To develop actions tending to generate refl ection and further capacity building of qualifi ed • 
technical personnel who assist in reaching the objective of developing alternative schemes 
to the current development model though supervision, consultation, courses, workshops and 
presentations.

Vision: To lead political processes, rooted in civilian spaces, in a framework of equity and sustainability.

Principals: To contribute to comprehensive social development and the conservation of natural 
resources, fostering an attitude of sustained and permanent usage in the communities, in a self-
managed and supported process that creates organisations that promote changes to the patterns of 
production and consumption in regional societies. 

Type: Civil Association

Counterparts: Around 400 direct benefi ciaries in various projects.

Location: In the Frailesca, Highlands, Isthmus-Coastal, Jungle, Mountain and Soconusco Zones.

Main issues: Certifi ed sustainable coffee; community forest development; establishment of agroforestry 
systems; management of wetlands and ecotourism; women, participation and equity; responsible prawn 
fi shing; participative land planning; sustainable production and commercialisation of xaté palm.
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History: IDESMAC is a non-profi t Civil Association founded in 1995. It was created by a group of 
professionals with experience in participative planning, agroecology, management of natural resources, 
and work with women’s groups and GIS, some of whom had been working together since 1989 on 
projects aimed at conservation and community development in the Lacandon Jungle. Its general 
objective is to propose strategies – together with the local population – which in the medium term offer 
possibilities to make a contribution to overcoming poverty and conserving natural resources in the rural 
areas of Mexico’s south-west. Throughout its history, IDESMAC has realised more than 75 projects in 
seven states, which have gradually grown from small projects of consultation, studies and workshops, to 
longer-term and more signifi cant projects. It is now operating under its third organisational structure. 

Organisation and project description: Projects completed 2005–8, stating the funding source and 
the year of completion: Diagnostic and Planning Workshops in Territorial Development Units of the 
Sierra Zone (Secretariat of Social Development of the Chiapas State Government, 2003–5); Sustainable 
Production and Commercialisation of Coffee in the Biospheric Reserve El Triunfo (Secretariat of Social 
Development, 2004); Habitat Program: Designing Suburban Diagnostic Studies in Comitán, Chiapas 
(Secretariat of Social Development/City Council of Comitán, 2004); Rural Women and Sustainable 
Development in Three Highly Marginalised Areas of the Lacandon Jungle Zone, Chiapas I and II 
(U.S. Fisheries and Wildlife Service, 2005–6); Rural Women and Sustainable Development in Three 
Highly Marginalised Areas of the Lacandon Jungle Zone, Chiapas Phase II (Mexican Fund for the 
Conversation of Nature, 2007); Identifi cation of Successful Projects in the Mesoamerican Biological 
Corridor (Mesoamerican Biological Corridor, 2007); Evaluation Study of Hydrometeorological Risk and 
Vulnerability in the Catchment of the Cuxtepeques River, Chiapas (Secretariat of Environment and 
Natural Resources [Secretaría de Medio Ambiente y Recursos Naturales, SEMARNAT–Chiapas], 2007–8). 
(See www.idesmac.org.mx/Resumen/resumen_1996.html for more information.)

Staff: 15 people

Languages: English, Spanish

Publications: A great number, among them ‘Women of the Lacandon Jungle’ [‘Las Mujeres de la Selva 
Lacandona‘], and reports on women’s participation and gender perspective workshops with groups of 
women. (See www.idesmac.org.mx/Publicaciones/publicaciones.html.) 

Logistical or material needs: Computer equipment; still cameras; data projector.

Long-term vision: To contribute to the management of protected natural areas by promoting the 
organised, conscious and self-managed participation of local populations, tending towards the 
promotion of sustainable usage activities and conservation of community-managed natural resources 
as a condition for the ongoing presence and continuity of natural heritage and the community’s social 
development.

Alliances: Global Environment Fund (GEF); Network for Learning, Exchange and Systematisation of 
Sustainability Experiences (Red de Aprendizaje, Intercambio y la Sistematización de Experiencias hacia la 
Sustentabilidad, RAISES); UICEN.

Contact details: 
Address:  
Calle Cristóbal Colón #35B 
Barrio del Cerrillo 
San Cristóbal de Las Casas

Web: www.idesmac.org.mx
Email: idesmac@prodigy.net.mx
Telephone/fax: 01 967 678 2163
                          01 967 678 4463
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Institute of Intercultural Studies and 
Research, A.C. (INESIN)

Name in Spanish: Instituto de Estudios e Investigación Intercultural, A.C.

Mission: To actively contribute to peace processes in Chiapas through intercultural and interreligious 
dialogue, in a framework of justice, gender equity and balance with nature.

Vision: That we be a society of peoples, in which religious and cultural diversity enrich our experience of 
living together with bonds of justice, respect, tolerance and solidarity. 

Principals: We operate according to the following institutional values:

Honesty: • in the use and control of resources, but also in our behaviour with each other.

Respect: • which allows us to recognise the space and the dignity of our peers.

Justice: • as the only state of affairs where peace can be found.

Peace: • as the end of internal and external confl icts in individuals and society.

Tolerance: • as pacifi c and supportive coexistence between differences.

Dialogue: • as the only valid means of constructing consensus and community transformation.

Interculturality: • which recognises each culture’s right to exist in the positive construction of society.

Interreligiosity: • which recognises the validity of religious diversity and seeks points of convergence.

Service: • a fundamental attitude of willingness, commitment and action from the staff of INESIN 
towards the people and the institution.

We also have the following ethical principles: 

To operate as a non-profi t organisation.• 

To be inclusive and welcoming.• 

To be respectful of difference.• 

To use dialogue in the fulfi lment of our mission.• 

To serve all people without distinction of race, gender, or economic situation.• 

To be supportive of other entities and institutions.• 

To grow towards self-management as an institution.• 

To live our autonomy in the fulfi lment of our mission.• 

Coresponsibility between all members of the mission.• 

Type: Non-governmental organisation

Counterparts: Around 1500 people per year (women, men, indigenous, mestizo/a), the mayority of 
whom are active members of their churches. 

Location: Frontera Comalapa, Huixtán, Ocosingo, San Cristóbal de Las Casas, Tuxtla Gutiérrez and 
Zinacantán.

Main issues: Interreligious dialogue, indigenous theology and spirituality, prevention of family violence, 
food security.
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History: INESIN was born as a result of the concerns of men and women committed to the people of 
Chiapas. It was launched under the auspices of Don Samuel Ruiz García, then bishop of the Diocese 
of San Cristóbal de Las Casas, and male and female pastors of the United Church of Christ (USA), who 
had already worked together to support Guatemalan refugees in the 1980s. After the EZLN’s armed 
uprising in 1994, the situation of the indigenous communities was very precarious. There was signifi cant 
militarisation across the state and numerous religion-based community confl icts were registered, with 
violent aggression and expulsions in 37% of municipalities. In 1996 the concern arose as to what could 
be done to reconcile the communities of Chiapas, and so the project was born. From the beginning it 
was aimed at promoting a respect for difference, gender equity, and tolerance and fraternity between 
religious groups through ecumenical workshops. In 2002 it was constituted as a Civil Association.

Organisation and project description: INESIN constributes to peace processes in Chiapas through the 
promotion of intercultural and interreligious dialogue. It is structured in three areas:

Theology and Spirituality: • Promoting intercultural, interreligious and gender-equity dialogue; 
forming and accompanying local teams that facilitate processes of spiritual-historic human 
growth, indigenous Christian theology, and theological-pastoral processes which strengthen social 
commitment, a culture of non-violence and respect for diversity.

Community Strengthening: • Promoting and strengthening the full diversity of human life and its 
harmony with creation, the construction of political subjects, gender equity, a culture of non-
violence, Christian brother- and sisterhood and cultural regeneration.

Institutional Strengthening: • Grants the institution social and material sustainability so it can 
complete its mission, being and offering a space to experience gender equity and ecumenism.

Staff: Eight local employees and fi ve international volunteers.

Languages: English, French, German, Spanish, Portuguese, Tseltal, Tsotsil

Publications: Meeting [Encuentro] Magazine, educational banners, quarterly newsletters, pamphlets. 

Problems faced: Prejudice about the issue and experience of ecumenism, and about gender equity. 

Logistical or material needs: To have larger spaces and be able to host groups of more than 30 people. 
A vehicle to facilitate access to rural communities. 

Long-term vision: That the different cultures and religions respected each other and worked in 
solidarity for the construction of a just society, with gender equity and equitable distribution of 
wealth. A world where people’s self-determination was respected, and paternalistic and denigrating 
dependencies no longer existed. 

Alliances: Cenami; Centre for Ecumenical Studies (Centro de Estudios Ecuménicos, CEE); Commission 
of Assistance Towards Community Unity and Reconciliation (Comisión de Apoyo a la Unidad y 
Reconciliación Comunitaria, CORECO); Department of Exchange and Mission (Switzerland); Global 
Ministries (USA); Mennonite Central Committee–Mexico (MCC–Mexico).

Contact details: 
Address:
Calle Franz Blom #38A 
Barrio Cuxtitali 
San Cristóbal de Las Casas

Web: www.inesin.ironie.org
Email: inesin_intercultural@hotmail.com
Telephone/fax: 01 967 674 5481
Contact person: Anne Roulet, in English, French or Spanish. 
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ISITAME Collective, A.C.

Name in Spanish: Colectivo ISITAME, A.C.

Mission: ISITAME is an interdisciplinary collective, which strengthens the construction of social subjects 
through training and accompaniment focused on human development, from a gender perspective.

Vision: To see social actors – local, democratic, and autonomous – impacting on the construction of a 
just, equitable, respectful and diverse society.

Principals: To construct a space for dialogue, solidarity, respect for political subjects, justice, co-
responsibility, recognition for diversity, autonomy, equity, transparency, inclusion and cooperation.

Type: Civil Association

Location: In 13 municipalities of the Northern Zone.

Main issues:

Sustainable Development: • Short-, medium- and long-term actions in sustainable rural development, 
supportive economies, food security, risk management and support to environmental contingencies.

Gender Equity: • Organisational strengthening, leadership and empowerment of women to 
contribute to the construction of fair and equal relationships between genders.

Local Empowerment: • Institutional and organisational strengthening by accompanying the design of 
municipal development plans.

Incidence in Public Policies: • Participation in local, municipal, regional, state and national spaces to 
attend to problems and provide feedback on initiatives.

History: The ISITAME Collective is a non-profi t civil ogranisation that was formally constituted in 
September 2004. It is based in collective work that has been conducted in the Northern Zone since 
1990, and unites a regional technical team. From 2004–7 we followed a process of integration and 
consolidation, becoming a Civil Association, and establishing the administration, legal, organisational 
and infrastructure basics. We are well located and recognised by the relevant actors in the region and 
the state, and we enjoy a leadership role. We have renewed our work strategies, defi ned in 2004, and 
strengthened the strategic basis for the organisation by taking into account sustainable territorial 
development, food security and risk management.

Organisation and project description: ISITAME’s work and connection to regions is based on an 
accompaniment of processes through training and capacity building, which permit the strengthening 
and development of human capacities in the fi eld to construct a regional vision of sustainable territorial 
development. We aim to strengthen food sovereignty and local economies. We design and elaborate 
plans for prevention of and attention to emergencies with a risk-management focus. We strengthen 
organisational processes and the leadership of women in the region, promoting a process of territorial 
social cohesion. We also have an impact on public policies. The methodological focus is directed 
towards popular research, research for action, a gender perspective and strengthening social subjects 
and popular communication. The main projects we are working on are the statewide food security 
program; the strengthening of human capacities and organisational processes for the reconstruction 
of the Tsotsil–Zoque region in the north of Chiapas; a diploma in sustainable development and risk 
management; and a training school for actions to promote equality.

Staff: 14 people, nine women and fi ve men

Languages: Spanish, Tsotsil, Zoque

Problems faced: The need to promote medium- and long-term processes to have an impact in the 
transformation of cultural practices which promote inequality. Motivating participants to be active in 
solving their strategic needs, people tend to be focused on their immediate fi nancial needs. Updating 
the theoretical and methodological skills of the collective members. Decentralising funding for the 
promotion of our social goal.
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Logistical or material needs: Financial and material resources; systematisation and publication of our 
experiences; the possibility of adding specialised members to our team.

Long-term vision: Justice and equity; equal participation for women in public roles; transparent and 
effi cient public policies against poverty and in favour of development.

Alliances: Chiapas Fund for Social Participation (Fondo de Participación Social Chiapas, FOPASCH), 
Women’s Equality Network (Red de Mujeres por la Igualdad). 

Contact details:
Email: ceibo@prodigy.net.mx
Telephone: 01 961 604 6281
                   01 919 685 6081
Fax: 01 961 147 0630
Contact person: Mtra. Yolanda Romero Alvarado (legal representative).



68

‘Josefi na García’ Civil Society Coordinating 
Agency

Name in Spanish: Coordinadora de la Sociedad Civil ‘Josefi na García’

Mission: To establish a space for refl ection and service to deal with serious national problems, allowing 
our limited contribution to deal with our immediate situation (political, social, environmental) to see 
improvements for our children.

Counterparts: Peasants, children, women, the general public.

Location: Frontera Comalapa and eight municipalities in the Mountain Zone (Amatenango de la 
Frontera, Belisario Domínguez, Bellavista, Chicomuselo, Mazapa de Madera, Motozintla, El Porvenir and 
Siltepec).

Main issues: Environmental protection, agroecology, recovery of indigenous traditions, violations of 
community, environmental and women’s rights.

History: The organisation was founded in response to a call from Chiapas communities to reconsider 
their situation within the framework of the Zapatista confl ict, a task which united the urban residents 
in the work and needs of our communities. At a later stage, we organised mass protests to demand the 
reduction and combat of drug traffi cking, prostitution and alcoholism, the main problems in our Border 
Zone. We formed part of the coordination when the Zapatistas participating in the Commission for the 
Sixth Declaration visited our municipality. The organisation has established itself as an actor focused on 
justice and democracy in Mexico.

Organisation and project description: We function as a space where civil and peasant organisations that 
work on the defence and promotion of human rights can meet to coordinate actions. This allows them 
to unite forces, capacities and resources to offer a more effective service to civil society. These groups 
fi ght to restore and strengthen the rule of law in Mexico. With ongoing, daily effort, committees and 
institutions provide local roots and national perspective to the work we conduct here. The work entails 
conducting actions to report, defend, educate, promote and inform, aiming to have an impact in 
matters of interest to all citizens: the provision of justice; public security; defence of the vote; national 
security; respect for the rights of children, women, indigenous people and the elderly; the right to work; 
family inheritance; a healthy environment; legal initiatives, etc.

Languages: Kak’chiquel, Spanish

Problems faced: Lack of government agencies in the local area, which means that organisation 
volunteers and their clients need to travel for assistance.

Logistical or material needs: Lack of funding, lack of legal knowledge or consultants, an offi ce.

Long-term vision: A Women’s Attorney General’s Offi ce in Frontera Comalapa. An offi ce or reception 
centre for women. Connections with other organisations for our mutual benefi t.

Contact details: 

Address:  
4a Calle Sur Oriente S/N 
Barrio Las Bugambilias
Frontera Comalapa C.P. 30140

Web: http://usuarios.lycos.es/chiapassociedadcivil/index.php
Email: america.gordillo@hotmail.com 
           america_sociedadcivil@hotmail.com
Telephone/fax: 01 963 631 0092
Contact person: Aurora América Gordillo Gordillo, via telephone 
(above), in Spanish.
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K’inal Antsetik, A.C. (Chiapas)

Translation: Land of Women (in Tseltal)

Mission: Through training and capacity building with indigenous women, and accompaniment and 
supervision of organisations, collectives and groups of women, to contribute to women’s empowerment, 
transforming the gender relationships they experience in their families, communities and organisations.

Vision: K’inal Antsetik aims to be a space from which generations of indigenous women can continue, 
on an autonomous basis, their work of supervision, accompaniment, training and capacity building with 
other groups of women, growing and continually extending their horizons and goals, and maintaining 
a space to gather together, hold exchanges and share participation for indigenous women in Chiapas, 
Mexico and other countries.

Principals: Equity, justice, solidarity

Type: Non-governmental organisation, registered as a non-profi t Civil Association.

Counterparts: K’inal Antsetik currently works with fi ve women’s organisations in three different areas 
of Chiapas.

Jolom Mayaetik Cooperative (Mayan Women Weavers Cooperative, in Tsotsil): Highlands Zone, 13 • 
community groups, 300 members.

Northern Region Women’s Group (Grupo de Mujeres de la Región Norte): Northern Zone, two • 
community groups, 33 women.

Marqués de Comillas Women’s Collective (Colectivo de Mujeres de Marqués de Comillas): Jungle • 
Zone, two community groups, 29 women.

Embroiderers’ Collective of Pueblo Nuevo–Sitalá (Colectivo de Bordadoras de Pueblo Nuevo–Sitalá): • 
Northern Zone, one community group, around 20 women.

Group of young women residing in K’inal’s centre, part of a permanent training program: from • 
different areas, eight women.

Location: The head offi ce is in San Cristóbal de Las Casas, and includes a training and capacity building 
centre for indigenous women, as well as sharing the space with women textile craftworkers from 
the Jolom Mayaetik Cooperative. We have a residency program for young indigenous women who 
participate in our permanent training program. The work of K’inal Antsetik is conducted in this offi ce 
and in the fi eld with women’s groups and organisations in the Highlands, Jungle and Northern Areas.

Main issues: Women’s rights; gender-based violence; collective rights; leadership training; supervision, 
capacity building and training for productive organisations (commercialisation, administration, 
accounting, computing, design, textiles, agricultural production techniques); capacity building and 
accompaniment in community health.

History: K’inal Antsetik was formed in 1991 (it was legally registered as a Civil Association in 1996) by a 
group of indigenous and mestiza women who sought to strengthen organisational processes in Chiapas. 
From the beginning, K’inal Antsetik has had a strong alliance with the Jolom Mayaetik Cooperative of 
indigenous women craftworkers, which with passing years has becomes a successful productive project 
as well as a platform for women’s leadership training and a space for self-awareness, refl ection and 
participation for its members. In a short time, based on its experience with Jolom, K’inal Antsetik made 
contact with new women’s groups and organisations. K’inal Antsetik’s offi ces have been in San Cristóbal 
de Las Casas since 2002. 



70

Organisation and project description: K’inal Antsetik is comprised of a team of indigenous, mestiza 
and non-Mexican women. The central project for 2009–11 is the construction of a training and 
capacity-building centre for indigenous women, which will be managed by the women themselves. The 
development is based on the work of the indigeous staff and newly participating women associated 
with the organisational processes that K’inal has traditionally supported. Simultaneously, K’inal Antsetik 
maintains different areas of work with the groups of women mentioned above. We offer training 
to all of our counterpart groups in women’s rights, organisational supervision, strengthening of 
sociopolitical participation and leadership. Technical capacity building and supervision is also offered in 
administration, accounting, commercialisation and textile design to two of these groups. In addition, 
we run a training program in community healthcare with three groups. A permanent training program 
is available to the young women residing in our centre, covering education support through to training 
and capacity building in various fi elds (rights, healthcare, radio, computing, cookery, English, etc.).

Staff: Seven employees, one volunteer 

Languages: Ch’ol, English, Spanish, Tseltal, Tsotsil

Publications: We produce capacity-building materials for our counterpart groups, collectives and 
organisations on an occasional basis. We have produced two books: Voices Embroidering and Weaving 
Stories: Ta Slo¡il Ta Ya’ Yejik Ti Antsetike [Voces que Bordan y Tejen Historias: Ta Slo¡il Ta Ya’ Yejik Ti 
Antsetike] (2007; the fi rst volume of the organisational history of the Jolom Mayaetik Cooperative, told 
through the members’ testimonies); Testimonies of FNLS Women [Testimonios de las Mujeres del FNLS] 
(2008; a compilation of the organisational experiences of women from various grass-roots peasant 
organisations in Chiapas and other Mexican states). 

Problems faced: The main diffi culties are logistical, as we need more and better workshop spaces 
to work with our counterparts. On an organisational level, we need suffi cient staff to be able to 
respond to the growing number of initiatives and requests for capacity building, supervision and 
accompaniment. In our fi eld work, our planned activities sometimes trip up because of the diffi culties 
derived from the women’s triple workday (as organisers of the family home, as farmworkers and as 
mothers).

Logistical or material needs: Extension and improvement of the infrastructure in the centre in San 
Cristóbal de Las Casas, which would have direct repercussions on the quantity and quality of the 
capacity-building and training activities offered. Increase in staff numbers to allow us to cover new 
regions and groups, as well as strengthening our work with our current counterparts. Contracting new 
technical staff for new tasks (computer graphics, radio).

Long-term vision: K’inal Antsetik works for a just and democratic world where relationships between 
the sexes are equitable, free of discrimination based on sex, ethnicity, race, creed, etc., or because of any 
other personal or social situation.

Alliances: We participate in the Political Pact (see p122), as well as conducting much of our work via 
close contact with grass-roots peasant organisations in the different regions where we operate. 

Contact details: 
Address: 
Calzada de la Escuela #25
Barrio La Quinta San Martín
San Cristóbal de Las Casas C.P. 29245

Web: en elaboración
Email: kinalantsetik@gmail.com
Telephone/fax: 01 967 112 5072
Contact person: Yolanda Castro Apreza, via email or telephone 
(above), in Spanish.
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K’inal Antzetik D.F., A.C.

Translation: Land of Women (in Tseltal)

Mission: Our objective is to transform discriminatory relationships between different genders, looking 
to construct a world of social justice, democracy and autonomy.

Counterparts: Indigenous women.

Location: Highlands Zone

Main issues: Support in the production and commercialisation of craftwork; training in indigenous 
women’s rights; training of community healthcare and reproductive rights promoters; training of 
indigenous community educators; literacy for Chiapas women; indigenous women’s cooperative 
movements and autonomy; indigenous women’s leadership training; effects of militarisation and 
political repression in indigenous areas; emergency and humanitarian assistance; organic agriculture; 
training for confl ict management and resolution facilitators.

History: K’inal Antzetik was formed following a process of supervision with the women’s craftwork 
cooperative J’Pas Joloviletik (‘women who weave’, in Tsotsil), which was founded in 1991. The 
cooperative separated into two groups following the 1994 armed uprising in Chiapas: one group chose 
to work on capacity building, training and political organisation, while the other preferred to focus on 
commercialisation of their products. Following this new defi nition, the Jolom Mayaetik Cooperative was 
formed, which is the main group that we work with. Our supervision of organised women’s groups has 
grown considerably and currently we work with numerous productive cooperatives and collectives in 
the Highlands and Jungle Zones. Since 1995, we have worked with the cooperatives known as Meeletik 
J’Pas Pkibetik (‘women who work with clay’, in Tseltal) and J’Pas Pinetik (‘women who make water jugs’, 
also in Tseltal), both located in Amatenango del Valle. We also collaborate with the Union of Women 
Craftworkers Expelled from San Juan Chamula (Unión de Mujeres Artesanas Expulsadas de San Juan 
Chamula, UMAECH), located in the colony La Hormiga in San Cristóbal de Las Casas. Since January 1998 
we have worked with both the Organisation of Independent Chiapas Women (Organización de Mujeres 
Independientes Chiapanecas, OMICH), located near Altamirano, as well as a group of community leaders 
in the municipality of San Andrés Larráinzar. Once this work was consolidated on a regional and state 
level, K’inal Antzetik began to participate in different national spaces and gatherings. From 1996 
onwards, we received requests for supervision from organisations outside of Chiapas, whereupon we 
established an offi ce in Mexico City that focusses on supervision, capacity building and accompaniment 
of women working with the National Coordinating Agency of Indigenous Women (Coordinadora 
Nacional de Mujeres Indígenas, CONAMI). 

Organisation and project description: The focus of our work is supervision of craftwork 
commercialisation, managed by the Women and Economy Area (the principal of our four thematic 
areas). While commercialisation is central to the livelihoods of women and their families, particularly in 
the Highlands, we have extended our supervision to other areas according to the needs and requests of 
the women’s productive cooperatives and collectives. In this way the Comprehensive Healthcare Area 
was born, which delivers consciousness-raising workshops for community healthcare, as well as mental 
health workshops for the team itself and as part of the Education Area. This area trains education 
promoters, while the Communication and Women’s Rights Area is responsible for the publication 
and promotion of analysis focused on indigenous women, as well as strengthening and promoting 
indigenous women’s leadership as the members take control of the processes they are involved in, thus 
supporting their autonomy.

Staff: We have 15 staff members located in Chiapas (anthropologists, sociologist, educators, social 
workers, psychotherapists, administrators and lawyers). The indigenous women (and one man) come 
from the municipalities of Huixtán, San Andrés Larráinzar, San Pedro Chenalhó and Tenejapa.

Languages: Spanish, Tseltal, Tsotsil

Publications: Books, pamphlets, kits and videos (see http://kinal.laneta.apc.org/publica.htm).
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Alliances: Continental Liaison of Indigenous Women of the Americas – Northern Region (Enlace 
Continental de Mujeres Indígenas de las Américas–Región Norte); Institutional contacts: Mexico’s 
National Coordinating Agency of Indigenous Women (CONAMI); National Network on Gender and 
Economy (Red Nacional de Género y Economía, REDGE); Network of Facilitators of Confl ict Management 
and Resolution (Red de Facilitadores en Manejo y Resolución de Confl ictos, Centroamérica); Network on 
Gender and Environment (Red de Género y Medio Ambiente, RGEMA); Women’s Healthcare Network of 
Mexico City (Red de Salud de las Mujeres del Distrito Federal). We also mantain commercial relationships 
with cooperatives of craftworkers in Chiapas (Jolom Mayaetik Cooperative), Guerrero (women of the 
Costa Grande region), Michoacán (women of the Purépecha Nation), Oaxaca (women of the Union of 
Indigenous Communities of the Northern Isthmus Zone [Unión de Comunidades Indígenas de la Zona 
Norte del Istmo, UCIZONI]), and Puebla (women of the Sierra of Puebla: Masehual-Sihuame).

Contact details: 
Web: http://kinal.laneta.apc.org
Email: kinal@laneta.apc.org

Source: Details adapted from the web page http://kinal.laneta.apc.org (consulted 28 May 2009).
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LacMater IBFANMex, A.C.

Mission: To be a non-profi t Civil Association, independent of political or religious 
affi liation, that, through capacity building, information sharing, supervision and 
monitoring directed to different sectors of the population such as: mothers and fathers, healthcare 
staff, adolescents, pregnant women, new mothers, and the public in general, promote, protect and 
support maternal lactation and optimal practices of infant feeding with the intention of contributing 
to the improvement of the healthcare of babies, infants and young children, their mothers and their 
families.

Vision: All of the children in our country have the right to be born in the best conditions of mental 
and physical health, and the right to be fed and protected in the best possible way by their parents, 
families and society at large, until they reach an age when they can care for themselves. Monitoring, 
attention and support of the mother should be conducted during pregnancy, birth and lactation to 
AVOID unnecessary proceedings and treatments, while public information on products related to infant 
feeding are essential to allow our children to develop fully in an integral way.

Principals: Respect for and defence of the rights of babies and their families to healthy and accessible 
food, and truthful information that would allow them to make that choice. The commitment to 
share appropriate and up-to-date information which helps healthcare staff and others who attend or 
give advice to mothers, to support them in successful lactation. The defence of the most vulnerable 
consumer: the infant, by protecting him/her from the inadequate sales practices of companies that 
make and distribute infant food and bottles.

Type: Civil Association

Counterparts: Healthcare professionals working in mother–child care (400 people)

Location: Across the state of Chiapas.

Main issues: We offer a 12-month online diploma to update clinical and practical lactation management 
skills, for doctors, nurses, nutritionists, etc., with students from all over Mexico, including numerous 
municipalities within Chiapas. For this capacity-building course, we offer a range of scholarships 
(including full tuition).

History: LacMater IBFANMex, A.C., relies on the support of IBFAN Latin America and Caribbean and the 
SERTULL Foundation, and we conduct our work based on over 15 years of experience on a national and 
international level, as an organisation active among those who work to promote, protect and support 
lactation. We share our theoretical and practical experiences in an online course (at www.lacmater.
org.mx), offering one module per month over the course of a year. We also participate in a Mexican 
Lactation Support Network (Red Mexicana de Apoyo a la Lactancia) which allows us to share experiences 
and information. 

Organisation and project description: LacMater has a Capacity-Building Area, which provides 
information to healthcare staff through the web page, a virtual diploma and a manual. The Supervision 
Area works on a legal framework (the Law for the Protection of Lactation), an operative framework for 
the hospital lactation program and an executive framework that has produced an informative manual 
for mothers. The Research Area focuses on lactation rates, legislation and commercial behaviour, while 
the Promotion Area is directed at healthcare personnel, the National Disaster Committee, the education 
sector and the general public through leafl ets, banners, conferences, presentations and articles.

Staff: Nine employees and 13 volunteers.

Languages: English, French and Spanish 
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Publications: 

Coauthors of Educational Material on Maternal Lactation for the National Healthcare System • 
(Mexico D.F.: SSA, November 1993).

Research coordinators of • Checks and Balances in the Global Economy, for the Dutch organisation 
WEMOS, on the current state of the International Code of Marketing of Breastmilk Substitutes and 
the laws that regulate maternal lactation in Mexico (2001).

Members of the international drafting committee: • Draft Law for the Protection of Maternal 
Lactation in Latin American Countries [Modelo de Ley de Protección a la Lactancia Materna para los 
países de América Latina] (Tlaxcala, Mexico: IBFAN, February 2002).

Research coordination: • Diagnostic Study of the Current State of Maternal Lactation and the 
Fulfi lment of the Code of Marketing of Breast Milk Substitutes in Mexico [Diagnóstico del Estado 
Actual de la Lactancia Materna y el cumplimiento del Código de Comercialización de Sucedáneos en 
México], (Mexico: IBFAN/UNICEF, May 2002).

Problems faced: None to date.

Logistical or material needs: Greater awareness of the services we offer. 

Long-term vision: That all healthcare personnel working within the mother–child fi eld be adequately 
trained in the management of maternal lactation.

Alliances: We work closely with the Feminist Information and Action Centre (Centro Feminista de 
Información y Acción, CEFEMINA, Costa Rica); IBFAN–Latin America and the Caribbean the Pro Maternal 
Lactation Association (Asociación Pro Lactancia Materna, APROLAM); La Leche League–Mexico; LacMat; 
the National Centre for Gender Equity and Reproductive Health (Centro Nacional de Equidad de Género 
y Salud Reproductiva); the Training and Education Centre on Ecology and Health for Peasants–Defence 
of the Right to Health (CCESC–DDS); Wellstart International and the World Alliance for Breastfeeding 
Action (WABA). We share experiences and materials and provide mutual support.

Contact details: 
Address: 
Amores #824A 
Colonia del Valle
México D.F. C.P. 03100

Web: www.lacmater.org.mx
Email: lacmater@gmail.com
Telephone/fax: 01 55 5534 6529
Contact person: Sofía Matus Lerma, via email (above), in Spanish.
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Latin American Women’s Centre for Research 
and Action, A.C. (CIAM)

Name in Spanish: Centro de Investigación y Acción de la Mujer Latinoamericana, A.C.

Mission: To contribute to the transformation of unequal relationships between women and men, by 
accompanying women’s processes of self-determination in the intimate, private and public spheres, 
through consciousness raising and capacity building which incorporates the perspectives of gender, class 
and ethnicity.

Vision: To be a consolidated organisation, recognised for its methodology (with its focus on gender, 
class and ethnicity) and its impacts on the lives of women and men to achieve local and collective 
development. To participate in political spaces which are congruent with our values and principals.

Location: Amatán, Chicomuselo, Chilón, Comitán, Huitiupán, San Cristóbal de Las Casas and Trinitaria. 

History: CIAM was founded in 1990, as a Mexican organisation with presence in Nicaragua, Guatemala 
and Mexico City. We’ve worked with a range of social organisations, each with their own ideology, 
identity, organisational structure and level of political consciousness. 

Organisation and project description: 

Agroecology and Gender: • To contribute to sustainable development, thus strengthening the 
autonomous processes of the communities by improving the variety and quality of food stuffs, 
through collective work projects, women’s organising and consciousness raising in men and women. 
It combines the methodology of peasant-to-peasant education, along with popular education toosl, 
to manage a transformation based on the peasants’ own experiences. 

Women and Gender: • To promote women’s organisational processes through training and 
consciousness raising about their situation in terms of gender, class and ethnicity. It allows the 
women to refl ect on inequalities and the subordinate role they have lived as women, and proposes 
that men and women recognise their gender roles to enable the construction of egalitarian 
relationships.

Healthcare and Gender: • To strengthen the organisational processes of women and men through 
training and capacity building in comprehensive healthcare, with an emphasis on women’s health.

Rights and Gender: • To provide training and capacity building to women, with a gender perspective, 
starting from political analysis and the development of their capacities to communicate and 
elaborate proposals, so that they can strengthen their leadership skills and organisations, promoting 
their social and political participation in a egalitarian manner. 

Research: • Obtaining information to encourage analysis based on collective work, using participative 
self-diagnostic tools to plan and accompany action. 

Long-term vision: We dream of a world where women and men live in respect and harmony between 
ourselves and nature, when resources are fairly distributed for everyone and autonomies are valued. 

Alliances: Alternative School for Women in Chiapas (Escuela Alternativa de Mujeres en Chiapas); 
Embroiderers of Seeds (Bordadoras de Semillas); South-Eastern Collective (Colectivo Sur Este); Oxtic; 
Zoque Assembly (Asamblea Zoque).

Contact details: 

Address: 
Periférico Sur #38
Barrio El Santuario
San Cristóbal de Las Casas

Web: http://ciamchiapas.blogspot.com
Email:  ciam@laneta.apc.org
Telephone/fax: 01 967 678 8352
Contact person: Marta Mendoza

Source: Details adapted from the web page http://ciamchiapas.blogspot.com (consulted 26 May 2009).
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Luna Maya Birth Centre, A.C.

Name in Spanish: Centro de Partos de San Cristóbal A.C. (Casa de Partos Luna Maya/
Luna Maya)

Translation: Mayan Moon Birth Centre (Mayan Moon Birth House/Mayan Moon)

Mission: To ensure that every woman in Chiapas can have a safe and humanised birth. We believe 
that women have the right to make informed decisions about their bodies and to have access to the 
necessary resources to ensure their health and wellbeing. 

Vision: Achieving safe maternity by empowering women.

Principals: We believe that access to safe maternity is a human right, which contributes to the 
empowerment of women, an improvement of their quality of life and the strengthening of families.

Type: Civil Association

Counterparts: We give treatment to a wide range of women, from indigenous women to those with 
a greater economic possibilities. Each year, we attend around 100 pregnant women, 60 women seek 
gynaecological services and 80 children receive pediatric treatment. 

Location: San Cristóbal de Las Casas and Tenejapa.

Main issues: Humanised birth and safe maternity, sexual and reproductive rights, access to good quality 
attention in healthcare and infant development.

History: Luna Maya was founded in 2004 and the birthing house opened in May 2005. In the fi rst year 
we attended 17 births, in the second 36, in the third 54, and last year (2008) 85. In 2005–8, we worked 
on a safe maternity project in Tenejapa, training 55 traditional midwives, 18 healthcare promoters and 
20 fi rst class doctors. In 2008–9 we provided clinical training to a select group of 15 traditional midwives 
from Tenejapa. Since 2007, Luna Maya has been the representative of the Midwives Alliance of North 
America (MANA), organising an International Congress of Midwives and Humanised Birth in June 
2008 which was attended by 350 people. We give training to the general public via a radio program, 
occasional workshops, doula training, and capacity building in humanised and home births in Mexico, 
Spain, Australia and the United States.

Organisation and project description: We are an autonomous, self-sustaining birthing house, 
administered by professional midwives. We are the hub a of a network of service providers, 
governmental institutions and women’s organisations that seeks to improve access to humanised 
birth. We promote better knowledge and consciousness of sexual and reproductive rights, including 
humanised birth (as it is defi ned by the World Health Organisation).

The focus of our work is respect for, and celebration and protection of, physiological pregnancy, as well 
as preparation for natural birth. We offer comprehensive healthcare services at accessible prices (on a 
sliding scale). Attention during pregnancy is offered by professional midwives, and within a network 
that includes a family therapist, homeopath and acupuncturist. To support our pregnancy education, 
prenatal yoga classes are offered six times a week, a birth preparation class is given every week, and we 
have a library of books and videos on natural birthing. The birth itself occurs at home or in the birthing 
house, according to the mother’s preference, and we also offer waterbirth. For after the birth, we offer 
services such as pediatric care, postpartum and lactation support, and mother-and-baby yoga. We also 
conduct week-long retreats in February and September, sharing techniques for home birthing with 
midwives and midwifery students.

As well as representing Mexico in the MANA council, we partipate in the research council attached to 
their Research Division. This project includes the development, management and analysis of a database 
which documents births outside of hospitals in North America, to be used as evidence to foster obstetric 
practice and midwifery.
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Staff: Two part-time receptionists, two full-time midwives, one cleaner. One pediatrician, one 
acupuncturist, one perinatal educator, one homeopath, all of whom work on a per-client basis. One or 
two midwifery students.

Languages: English, Spanish

Publications: 

Leafl ets for midwifery, perinatal education and infant-massage services. • 

Film on humanised birth in Mexico: • Born With You [Nacer Contigo]

Children’s books: • In Mummy’s Tummy [En la Panza de mi Mamá], I’m Going to Have a Brother or 
Sister [Voy a Tener un Hermano/a]

Annual Mexican newsletter of MANA: • Sisters’ Hands [Manos Manas].

Problems faced: The fi nancial crisis is limiting our access to new funds that could subsidise our services. 
Humanised birth and birthing rights are not priorities for funding bodies or public health policies. 
Local and federal governments don’t consider birth rights a priority in safe maternity, resulting in a 
culture that considers medicalised birth and caesarean sections ‘better’, inducing a fear of birth and the 
physiological processes for both individuals and institutions.

Logistical or material needs: Funding to subsidise services; material and equipment to be able to offer 
services at low cost; spaces for education and the promotion of our organisation.

Long-term vision: That home birth with professional midwives were subsidised by the government as 
a safe and accessible option for women. That way, women could have a healthy birth, to term, and in 
which they were the protagonists, giving birth in a physiological, natural way with the best practices. 
Networks of professional midwives working autonomously and with confi dence in their work and 
practice, respected as healthcare professionals and experts in women’s and maternal health. Babies 
breastfed by their mothers on demand, healthy and wanted, growing up within healthy communities 
that have the time and resources to attend to children’s developmental needs.

Alliances: 

Centre for Attention to Intra-Family Violence (Centro de Atención a la Violencia Intrafamiliar, • 
CAVIF): We provide women’s healthcare services, including safe maternity.

Communal Home Yach’il Antzetic (HCYA): • We provide prenatal, birth and breastfeeding care.

Midwives Alliance of North America (MANA): • We are on the executive committee. 

Contact details: 

Address: 
Calle Felipe Flores #83 
Barrio de Guadalupe 
San Cristóbal de Las Casas

Web: www.lunamaya.org
Email: cris.alonso@gmail.com
Telephone: 01 967 678 3321 
                   from the United States: 504 706 2611
Other: Mobile: 967 120 9729
            Skype: cristinalonso
Contact person: Cristina Alonso, director and midwife, in English or Spanish.
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MAFALDAS Collective

Name in Spanish: Colectivo MAFALDAS

Principals: We’re Mujeres [Women] who defi ne ourselves as being: Autónomas [Autonomous], 
Feministas [Feminist], Atrevidas [Daring], Libres [Free], Diversas [Diverse], Alegres [Joyous], and Solidarias 
[Supportive].

Autonomous: • Our decisions are our own, and made independently of political parties, organisations, 
churches and men. Our need to be and act for ourselves dominates, without needing to ask 
permission, with the aim of realising our own individuality and free will. We recognise our option to 
establish alliances with whomever we wish, and to locate points in common that enrich us without 
setting back our processes.

Feminist: • Feminism, as a theory, defends women’s right to have the same rights and opportunities as 
men. Feminism as a social movement recognises that there is inequality expressed in discrimination 
and violence towards women, resulting from social and cultural reasons, not natural or biological 
ones. Our proposals are directed towards a cultural change that would modify the paradigms, 
subjectivities and patriarchal relationships between women and men, and with nature and the 
environment. We question the roles assigned to men and women in different patriarchal cultures. 
We fi ght to modify the fundaments of society in such aspects as: the imposition of only one model 
of the family, the distribution of work, the androcentric concept of men as a superior species, the 
exercise of patriarchal power. We vindicate the achievements of women’s struggles over the course 
of history as rights, not as gifts, favours, or priveleges. 

Daring: • We are transgressive and rebellious, because we dare to leave the traditional domestic 
sphere, we vindicate our right to choose about our bodies, our sexuality and our reproductive 
capacities. Because we decide to follow a path to form the basis for an egalitarian society; as 
the witches did, we want to break the limits imposed on the ‘feminine’ and the ‘masculine’. We 
want to escape from norms and develop our own intelligence, abilities and talents. We want to 
communicate in our own words and creations. We rebel against the reigning power, although 
this implies fi ghting amid the doubts, fears and persecutions of patriarchal power. We refuse to 
negotiate our own oppression in alliances which don’t take us into consideration but only use us, 
without offering us the chance to make decisions or receive any benefi ts. 

Free: • We protest and participate politically as women with big eyes, because we are women who 
learn and contribute. We’re women with ideas, who think, who discover, who invent, who analyse 
and write, who have fought to not be subordinated to the control of a society written in the 
masculine.

Diverse: • Each of us, from our different personal history, context, training, position, proposal and 
form of struggle, enriches our movement and the other movements we participate in. Because we 
think that another way of doing politics is to take into account all proposals and positions, without 
excluding anyone, always trying to construct the consensus we need to fi ght against this patriarchal 
system that violates and discriminates against us. Because we are in favour of respecting differences, 
but we don’t recognise or respect expressions that generate inequality. Because we want to 
contribute to the construction of democracy, from the public and the private sphere. We refuse to 
be a ‘women’s area’, we’re in all areas. We’re against fundamentalist religious, political, cultural and 
social expressions, which deny diversity and impose hegemonic global models.

Joyous: • We have the capacity to laugh, enjoy, dance, joke and reclaim pleasure as another form of 
struggle. Because we are capable of respecting these same capacities in others, as long as they don’t 
reproduce nor are based on sexist, classist, racist or homophobic attitudes.

Supportive: • From the starting point of our condition and situation of gender inequality, we’re 
willing to participate in and support other political struggles of women and men who live in 
situations of violence and discrimination, be it of class, gender, ethnicity, age, sexual preference or 
any other which violates women in this patriarchal system. The personal is political and the political 
is personal.
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Type: Collective

Counterparts: Our collective arose to give us a space to direct our attention to ourselves, and we want 
to join together with other women in San Cristóbal de Las Casas.

Location: San Cristóbal de Las Casas

Main issues: The Other Campaign; feminisms and the left; violence against women. 

History: We have termed ourselves the Resistance of the Resistance, because the Sixth Declaration of the 
Lacandon Jungle called us together (for that reason we are adherents to The Other Campaign), because 
it is a space under construction which reclaims a world where many worlds fi t. However, we also 
consider that The Other Campaign should be an anti-patriarchal movement as well as an anti-capitalist 
one. Therefore, we demand that The Other Campaign have a clear commitment to women’s issues, 
which would mean the inclusion in the National Plan of Struggle of our key gender-related issues, and 
their complete adoption by all participant organisations.

Staff: 12 Mafaldas 

Languages: Spanish

Contact details: 
Web: www.mafaldas.codigosur.net
         www.mafaldaslibres.blogspot
Email: mafaldas_sclc@yahoo.com.mx
Contact information: Via email, in Spanish.
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Marie Stopes Mexico, A.C.–South-East 
(MSM SE)

Name in Spanish: Marie Stopes México, A.C.–Sureste 

Mission: To contribute to people exercising their right to choose the number of children they wish to 
have, and to have information and means to enact that choice.

Vision: As an organisation that offers high quality services in sexual and reproductive healthcare, 
contributes with projects to allow the population to exercise their sexual and reproductives rights and 
helps prevent maternal death.

Principals: We work every day so that women and men can have children by choice, not by chance. 
We focus on the quality of our services, and covering the needs and expectations of the people who 
attend our centres. We are results-oriented, aiming for high-quality outcomes instead of focussing only 
on processes. We are pioneers, who through learning and innovation try to provide up-to-date family 
planning and reproductive health services. Based on sustainability, we design programs and contribute 
to the training of individuals and communities. Focussed on people, our success depends on the 
creativity, commitment and courage of the MSM teams.

Type: Civil Association, and member of Marie Stopes International.

Counterparts: People of reproductive age, women and men who cannot easily access sexual and 
reproductive healthcare services. 

Location: Highlands, Border and Jungle Zones.

Main issues: Sexual and reproductive health and rights; maternal death; work with midwives to 
strengthen their skills. 

History: Marie Stopes Mexico was founded in Chiapas in 1999 as a Civil Association, to offer services 
to Guatemalan refugee and Mexicans in the Border Zone, and to strengthen the work of NGOs in the 
region in regards to reproductive health. At that time, we had two Mobile Units (to allow us to take 
educational and preventative programs to remote communities) and two clinics in Comitán and San 
Cristóbal de Las Casas (to attend to people with limited fi nancial resources). MSM has collaborated 
with other organisations in the region so that the population at large can exercise their sexual and 
reproductive rights.

Organisation and project description: We currently conduct our service program through six clinics and 
three dispensaries (which support the work of midwives) in Frontera Comalapa and Bochil (Chiapas) 
and Juchitán (Oaxaca). The services offered are family planning (a range of modern methods, both 
short term and permanent), detection of cervico-uterine cancer, prevention and attention of sexually 
transmitted infections (STI), gynocological appointments and care during pregnancy. Those who 
seek these services are women from urban and rural areas: homemakers, women from indigenous 
communities; young women, professionals, students. We’re making efforts so men will utilise MSM’s 
services; vasectomy and condom use are promoted so as to share the responsibility for family planning. 
We have also developed a project of a small shop of contraceptive methods, particularly the male 
condom, to make it accessible to the most vulnerable populations. We have collaborated with other 
organisations to promote the sexual health and rights of young people, and we contribute to projects 
for the reduction of maternal mortality, participating in the Committee for Voluntary, Risk-free 
Maternity in Chiapas (Comité por una Maternidad Voluntaria y Segura en Chiapas) and developing 
projects with midwives and healthcare promoters.

Staff: 40 staff

Languages: English, Spanish, Tseltal, Tsotsil

Publications: Capacity-building manual on sexual and reproductive health, as well as a series of radio 
spots to promote sexual and reproductive healthcare services. 
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Problems faced: Great efforts are required to collaborate with government and non-government 
institutions and organisations with whom we share similar aims. Funds that would allow us to work 
with marginalised and remote communities are scarce. Women’s daily circumstances of oppression and 
inequality limit their exercising their sexual and reproductive rights.

Logistical or material needs: Funds to allow midwives to both travel from their communities to 
participate in workshops, meetings, congresses, and to conduct educational activities in their own 
communities. Strengthened social networks for citizen’s participation and inter-institutional committees 
to continue analysing and making proposals for the prevention of maternal deaths. The possibility of 
participating in the mass media to transmit messages on rights, information on reproductive healthcare, 
and preventative measures to reduce women’s mortality rates.

Long-term vision: A reduction of maternal death and death from cervico-uterine cancer in Chiapas. 
That sexual and reproductive rights be respected, and that women and men have access to high quality 
healthcare services. That the staff of the State healthcare system offer humanised attention to the rural 
community, in all areas, but particularly in the stages of reproduction (attention during pregnancy 
and birth; prompt, effi cient resolution of complications; respect for the women’s own decisions; the 
incorporation of cultural considerations in healthcare services). That funds be available for timely 
and appropriate care in obstetric emergencies. That abortion in high-risk situations be dealt with in a 
comprehensive manner.

Alliances: Committee for Voluntary, Risk-free Maternity in Chiapas (Comité por una Maternidad 
Voluntaria y Segura en Chiapas); State Youth Network (Red Estatal de Jóvenes).

Contact details: 
Address of the Central Offi ce: 
Calle 28 de Agosto #12A 
San Cristóbal de Las Casas 
C.P. 29200

Web: www.mariestopes.org.mx
Email: laura.miranda@mariestopes.org.mx
Telephone/fax: 01 967 674 5812
Other: Mobile: 967 119 8171
Contact person: Laura Miranda, via email (above), in Spanish.

BRANCHES
In Comitán: 
3a Avenida Oriente Sur #39
Barrio de Jesusito

Telephone: 01 963 632 1595

In Ocosingo: 
2ª Poniente Norte #22 
Barrio Norte

Other: Mobile: 919 100 0906

In San Cristóbal de Las Casas: 
Calle 12 de Octubre #21 
Barrio de la Merced

Calle Tlaxcala #42 
Barrio de Tlaxcala

Telephone: 01 967 678 0178

Other: Mobile: 967 119 8172

In Tapachula: 
8ª Sur #88 Planta Alta 
(esq. 8ª Poniente)

Telephone: 01 962 118 4115

In Tuxtla Gutiérrez: 
1ª Norte Poniente #675A 
Colonia Centro

Other: Mobile: 961 117 6485

MIDWIVES’ DISPENSARIES
In Bochil: 
2a Sur Oriente #2
Colonia Centro

Other: Mobile: 919 100 1929

In Frontera Comalapa: 
Avenida Central Norte S/N 
Colonia Dr. Belisario Domínguez 
Barrio la Albarrada

Other: Mobile: 963 118 9551
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Melel Xojobal, A.C.

Translation: True Light (in Tsotsil)

Mission: Melel Xojobal is a social organisation which works with indigenous children and youth in 
Chiapas in the promotion, defence and exercise of their rights, through participative processes, for the 
improvement of their quality of life based on cultural diversity.

Vision: To be a sustainable organisation, specialist in the educational participation and knowledge 
creation with a focus on rights and a gender perspective, for indigenous children and young people in 
urban contexts.

Principals: We understand education with a participative, rights-based vision that promotes social 
transformation and the strengthening of the cultural identity of indigenous peoples, as well as the 
defence of rights, dignity, justice, freedom and the participation of all women and men without 
distinction of race, gender, creed, religion and ideology. We believe that education is a fundamental 
means for people to gain self-determination and to be subjects of their own experience. We believe 
in participative, creative, proactive work, with a spirituality that motivates teamwork and promotes 
change.

Type: Civil Association, non-governmental organisation.

Counterparts: Indigenous girls, boys and youth in Chiapas, from 0 to 25 years, in situations of social 
marginalisation and risk. 

Location: San Cristóbal de Las Casas

Main issues: The rights of girls, boys and youth; children’s participation; education; healthy lifestyles; 
social inclusion; sexual and reproductive health; prevention of addictions; violence and discrimination.

History: Melel Xojobal is a social organisation founded in San Cristóbal de Las Casas in February 1997. 
Originally part of the Diocese of San Cristóbal de Las Casas, it was soon legally constituted as a separate 
Civil Association. In its fi rst years, the organisation’s work centred on educational programs for girls 
and boys who worked on the street. Later, our work has been transformed, extended and adjusted to 
make an effective contribution to the fulfi lment of the rights of marginalised indigenous children and 
youth in Chiapas, and to work within the International Convention on the Rights of the Child, and the 
national and international norms which defi ne children’s rights.

Organisation and project description: Among the objectives of Melel Xojobal is the aim to encourage 
participative processes with indigenous children and youth so they are aware of and exercise their 
rights. In our grass-roots work, we operate in two areas of intervention:

Universal Prevention Area: • We work with broad sectors of children and young people in ten 
marginalised colonies of the northern part of the city of San Cristóbal de Las Casas, where programs 
are implemented in the promotion of healthy lifestyles and the visibilisation of violence towards 
indigenous children and young people, while working against discrimination and in favour of 
cultural diversity.

Focussed Prevention Area: • We work with specifi c groups of children and young people, both in 
the organisation’s offi ce and in their colonies, implementing programs of social inclusion with 
young indigenous children, school enrolment and attendance, sexual and reproductive rights 
and prevention of addiction in indigenous youth. The organisation has a program of educational 
communication to raise awareness in Chiapas society about children’s rights. In situations where 
children’s rights are violated, cases are directed to the pertinent authorities or institutions.

The organisation also considers that working in networks with likeminded groups an important part of 
our work, and we accept volunteers and students completing their social service.

Staff: 18 employees, three volunteers

Languages: English, Spanish, Tseltal, Tsotsil
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Publications: 

Books: • Towards the Street: Child Labour, a Survival Strategy [Rumbo a la calle: el trabajo infantil, 
una estrategia de sobrevivencia] (San Cristóbal de Las Casas, Mexico: Caridad y Educación Integral; 
Melel Xojobal, 2000); Montes Acosta, Ánica, et al, A Land to Dream Stories: Compilation of Stories 
by the Children of San Cristóbal [Una tierra para soñar cuentos: compilación de cuentos de historias 
de los niños de San Cristóbal] (Barcelona, Spain: Agermanament Solidari, 2003); So That You Know: 
Aspirations and Stories by Somen of Chiapas. A Compilation of Stories Created by Women for their 
Children [Para que sepas: anhelos e historias de mujeres de Chiapas. Una compilación de cuentos 
creada por mujeres para sus hijos e hijas] (Mexico: Editorial E.H.; Melel Xojobal, 2006); So That You 
Know: Aspirations and Stories by Women of Chiapas. A Compilation of Stories Created by Women 
for their Children / Para que sepas: anhelos e historias de mujeres de Chiapas. Una compilación de 
cuentos creada por mujeres para sus hijos e hijas (Mexico: Melel Xojobal, 2008).

Videos: • How I Learnt to Work [Cómo aprendí a trabajar] (San Cristóbal de Las Casas, Mexico: Melel 
Xojobal, n.d.); And the Girls? Gender, Inequality and Education [Y las niñas? Género, desigualdad y 
educación] (San Cristóbal de Las Casas, Mexico: Melel Xojobal, 2008). 

Games: • Feelings Bingo: Spanish–Tsotsil Bilingual Educational Material [Lotería de sentimientos y 
emociones: material educativo bilingüe Spanish-Tsotsil], recommended for children aged 6 and 
above, (San Cristóbal de Las Casas, Mexico: Melel Xojobal, 2007).

Informative Summary [Síntesis Informativa]: • news bulletin compiling local, national and 
international articles: http://sintesisinformativa-melel.blogspot.com. 

Problems faced: National and state social cleansing policies; discrimination towards the indigenous 
population; staff turnover.

Logistical or material needs: Financial and human sustainability.

Long-term vision: An inclusive, just and participative world where all men’s and women’s rights are 
respected. 

Alliances: Mexican Alliance, Street Populations (Alianza Mexicana, Poblaciones Callejeras); Network 
for Children’s Rights in Mexico (Red por los Derechos de la Infancia en México); Working Group on 
Indigenous Children and Education (Grupo de Trabajo Infancia Indígena y Educación).

Contact details:
Address: 
Nicolás Ruiz #67B 
Barrio de Guadalupe
San Cristóbal de Las Casas C.P. 29230

Web: http://infanciachiapas.blogspot.com/
Email: melel@prodigy.net.mx
Telephone: 01 967 678 5598
                   01 967 678 1958
Fax: 01 967 678 1958
Contact person: Jennifer Haza Gutiérrez, via email (above), in 
Spanish.
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‘Mercedes Olivera y Bustamante’ Feminist 
Collective, A.C. (COFEMO)

Name in Spanish: Colectivo Feminista ‘Mercedes Olivera y Bustamante’, A.C.

Mission: We are an autonomous feminist organisation with a holistic vision of feminism, composed of 
women who work against social inequality (from our condition of oppression and subordination) by 
fi ghting against structural and contextual violence against women, collectively building our autonomies 
and respecting differences, to contribute to the construction of a just, dignifi ed, egalitarian and 
democratic society.

Vision: To construct a feminist culture, creating horizontal relationships with solidarity and equality of 
gender, class, ethnicity, race and age, while respecting diversity. To generate new spaces to reconnect 
with our bodies, our sexualities, and to achieve our individual and collective self-determination and 
autonomy. To exercise a new citizenship with political acts, establishing alliances and strategies with 
collectives and individuals who share our struggles against the patriarchal-neoliberal system which 
generates and deepens inequalities and limits our freedom as people and as women.

Principals: 

To be a feminist organisation which works from a gender perspective.• 

To act according to the principals of honour, transparency, equality, respect for difference, solidarity, • 
and value for the work of others.

To maintain mutually supportive relationships with social movements that aim to transform • 
relationships between genders and among gender groups, transform the social structure, and 
develop a supportive relationship with them.

To offer dignifi ed, respectful, confi dential and professional treatment to the recipients of our • 
programs.

To use our work to strengthen the feminist principal of solidarity, without consolidating any project • 
that is against our institutional principals, mission and vision.

To direct our actions principally towards women who live in conditions of poverty, discrimination • 
and violence.

To be consistent, on a personal level and as members of the group, with the institution’s principals.• 

To be an organisation which values the work and contribution of its members and of other women • 
and organisations.

To maintain harmonious relationships between the members of the instutition, with other women, • 
and with other participants in our work.

To establish democratic, horizontal and egalitarian relationships within the organisation.• 

To be a work environment where understanding and respect, in accordance with our gender • 
condition, are of primary importance.

To maintain a self-critical attitude towards the development of our activities and the institution in • 
general.

To make decisions in a strictly collective and consensus-based way within the Coordination Council, • 
and in extraordinary situations, within the Assembly of Associates.

Type: Non-governmental organisation

Counterparts: Women living in the region

Location: Primarily in the city of San Cristóbal de Las Casas. Through our radio program we have a 
presence in nine municpalities: Cacahoatán, Chiapa de Corzo, Comitán, Copainalá, Las Margaritas, 
Ocosingo, Palenque, San Cristóbal de Las Casas and Tecpatán.

Main issues: The prevention of violence against women and the promotion of women’s rights.
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History: Our collective is a product of the organised struggle generated by the Women’s Group of San 
Cristóbal (Grupo de Mujeres de San Cristóbal), which formed in 1989 after a public protest against the 
sexual violence against women in the city of San Cristóbal de Las Casas. We became a legally registered 
organisation in 2002 and we returned to the work begun by the Women’s Group, redefi ning our actions 
to focus on the struggle against violence against women and the promotion of women’s rights. With 
our work, we contribute to the visibilisation and reporting of this violence, and to the strengthening of 
women’s political participation in the personal, family, community, organisational and social spheres.

Organisation and project description: We have three main projects:

Alternative Communication: • We produce two radio programs Coven [Aquelarre] and Women’s 
Voices [Voces de mujer].

Political Incidence: • We elaborate legislative proposals in favour of women, related to violence and 
sexual and reproductive health. We have promoted a proposal to regulate the decriminalisation of 
abortion in Chiapas, through advocacy work with organisations and the state congress.

Prevention of Violence and Promotion of Women’s Rights: • We conduct workshops and talks with 
organisations and institutions to help with the incorporation of a gender perspective in their 
projects. The topics covered are the social construction of gender, women’s rights, sexual and 
reproductive rights, self-esteem, sexual violence and domestic violence.

In addition, we produce educational materials for use in consciousness raising with the general 
public, since one of the most important strategies in the prevention of violence is the distribution 
of information regarding the causes and consequences of violence against women, as well as the 
promotion of women’s rights so as to contribute to the transformation of gender and social relations. 
Some of these materials are for sale, to recover production costs and be able to continue distributing 
what we have designed. Currently we have available a video-based workshop (with a manual), entitled 
Enough Already [Ya No Más], a tool for use in self-help groups for women survivors of domestic 
violence, or in open groups of people interested in the issue or the search for solutions.

Staff: Four employees and one volunteer.

Languages: Spanish

Publications: Manual for attention to cases of sexual violence; manual for attention to cases of domestic 
violence; video-workshop Enough Already [Ya No Más] (to deal with domestic violence), pedagogical 
folder Women in Movement [Mujeres en Movimiento] (to deal with issues of violence, rights, gender, 
self-esteem and sexual and reproductive rights).

Problems faced: Very limited funding; right-leaning government policies; State cooptation of individuals 
and resources working on the problem of violence against women.

Logistical or material needs: Funding; support networks for the work in Chiapas; visibilisation on an 
international level of the violence, discrimination, and inequality suffered by women in Chiapas. 

Long-term vision: To contribute to the construction of a just, dignifi ed, egalitarian and democratic 
society.

Alliances: Healthcare Network of Latin American and Caribbean Women (Red de Salud de las Mujeres 
Latinoamericanas y del Caribe); Network for Democracy and Sexuality (Red Democracia y Sexualidad, 
DEMYSEX); National Network of Mexican Women Radio Producers (Red Nacional de Mujeres Radialistas 
de México); Network of Women Lawyers for the Defence of Women’s Sexual and Reproductive Rights 
(Red de Abogadas para la Defensa de los Derechos Sexuales y Reproductivos de las Mujeres); Political 
Pact (see p122); World March of Women.

Contact details:
Physical address:  
Calle Hermilo Flores #4
Colonia Los Choferes
San Cristóbal de Las Casas 
Postal address:  
Apartado Postal #260
San Cristóbal de Las Casas C.P. 29200

Web: www.cofemo.org
Email: cofemo@yahoo.com.mx
Telephone/fax: 01 967 678 4304
Contact person: Olivia Velázquez Torres, via email (above), in 
Spanish.
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Mujeres de Maíz Opportunity Foundation

Translation: Women of Corn Opportunity Foundation 

Mission: We are dedicated to helping the young women who participate in the organisation Women of 
Corn in Resistance to achieve their educational goals; to increasing society’s consciousness of indigenous 
women’s desire for self-determination; to generating a network of fi nancial and moral support for the 
educational aims of the women in the cooperative; and to fostering understanding between the United 
States and Chiapas, Mexico.

Principals: That women are the basis for the structure of society. It is essential to empower indigenous 
Mexican women, on the lowest level of their society, so they can realise their full potential and gain 
access to opportunities they have previously been denied. We are convinced that it is education that 
opens these doors.

Type: Non-profi t organisation, legally constituted in the United States as a 501(c)(3) organisation.

Counterparts: The women we work with belong to a cooperative of around 90 members, but the impact 
of our collaboration is felt in their families and communities.

Location: The cooperative is based in San Cristóbal de Las Casas, but the women come from seven or 
eight different communities, from Yajalón in the north-east, to Las Margaritas in the south, as well as 
Altamirano, San Andrés Larraínzar, San Juan Chamula, San Pedro Chenalhó and Zinacantán.

Main issues: Education for indigenous women. 

History: Five years ago, Judith Pasco travelled to Chiapas with a group of fi ve friends. We had already 
established contact with the cooperative Women of Corn in Resistance. After visiting their fortnightly 
workshop, we decided to found an organisation and so was born the Mujeres de Maíz Opportunity 
Foundation. We are now entering into our fourth year of operation, and we do a lot of work in our 
area (the Olympic Peninsula, Washington State, USA) to raise funds and share information about 
Chiapas and our sisters there.

Organisation and project description: We offer scholarships. At the moment, we have eight recipients, 
who study in secondary school, high school or at university. We hope to have more scholarship recipients 
within the next three months. The request for fi nancial support was written and developed by the 
women of the cooperative, and they select the women who will receive the scholarships. We also 
make donations to support workshops and to allow for eye examinations and glasses. We have already 
donated six computers and will buy two more to allow each community to have its own laptop. Our 
most recent contribution has been the purchase of a solar-powered light for each community, to allow 
the women to study when there is a power outage.

Staff: There are six (volunteer) directors in the US. The cooperative’s coordinator is based in San 
Cristóbal de Las Casas; she receives a stipend for assisting us in our work.

Languages: English, Spanish

Publications: We have a web page: www.mujeresdemaizof.org. We send out two letters each year, one 
in March to raise funds, and a lengthier one in October to provide an update of the year’s work.

Problems faced: To date we have not experienced any problems. Sometimes the distances between 
communities and the communication between them can be inconvenient. One situation which we 
addressed in advance was the resistance of the women’s parents, as the women’s undertaking further 
studies would imply a loss of income for the family. We accordingly included the provision of a stipend 
for each woman’s family, but as yet nobody has claimed it.

Logistical or material needs: We are always seeking funds. The directors always pay our own travel costs 
to Chiapas, and we donate most of the organisation’s running costs. We are also seeking to buy land in 
San Cristóbal de Las Casas so the women can establish a centre for meetings, accommodation while they 
are in the city, and a safe house for victims of domestic violence. Once we have purchased the property, 
volunteers have already agreed to help with the construction of the house.
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Long-term vision: The house mentioned above. Many more scholarship recipients: every woman has 
our commitment of support for the duration of their education. We believe that in the long term these 
women are examples to others in their communities.

Alliances: Soroptimist International in Sequim (USA) supports us, as do many churches of different 
denominations (although we have not particular affi liation with any church or religion).

Contact details:
Physical address: 
662 Toad Road 
Sequim WA 98382 
Estados Unidos
Postal address:  
P.O. Box 1954
Sequim WA 98382
Estados Unidos

Web: www.mujeresdemaizof.org
Email: mujeres@olypen.com 
Telephone: (0011 1) 360 683 8979
Contact person: Judith Pasco, via email (above), in English or Spanish.
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National Front for Socialist Struggle (FNLS)

Name in Spanish: Frente Nacional de Lucha por el Socialismo

Mission: To promote the struggle for socialism and feminism. 

Vision: A class-based front, operating with a gender-equity, anti-capitalist and anti-patriarchal vision.

Principals: Front

Counterparts: Located in Chiapas, Mexico City, Guerrero, Hidalgo, Michoacán, Oaxaca, Puebla and 
Veracruz.

Location: Chiapa de Corzo, Huixtla, Motozintla, Ocosingo, San Cristóbal de Las Casas, Tila, Tumbalá, 
Tuxtla Chico and Tuxtla Gutiérrez.

Main issues: Against neoliberal policies, privatisations, mining companies, all structural violence against 
women, militarisation, paramilitarisation; in favour of a new agrarian reform, socialism, feminism.

History: The Front was founded in May 2006, uniting approximately 45 Mexican organisations. It is 
an anti-capitalist and anti-imperialist front; we believe that the socialist project is still valid in Mexico, 
in accordance with our historical and current conditions. Participants include indigenous and mestiza 
women, teachers of the democratic movement, workers, students, and those from other sectors. We are 
structured with a national coordination, where two representatives from each state act as delegates. 
Each state also operates with a state-level coordination. We develop our Action Plan each year, after 
conducting an evaluation and analysis of the activities conducted. 

Organisation and project description: We have projects in alternative healthcare and women’s rights; 
we work with the organised resistance against the payment of high electricity bills, mining companies 
in regions like Motozintla, and land privatisation. We’re in the process of organising a National Union 
of Socialist Women (Unión Nacional de Mujeres Socialistas). We’re urging for the establishment of a 
Human Rights Committee which would include the active participation of women and men.

Staff: All volunteers.

Languages: Ch’ol, Náhuatl, Purépecha, Spanish, Tseltal, Tsotsil, Zapotec and Zoque.

Publications: 

Magazine: • Socialist Slogan [Consigna Socialista]. 

Book: • Paths and Histories: Testimonies of Women of the FNLS [Caminos e Historias: Testimonios de 
Mujeres del FNLS].

Problems faced: We have had problems with forced disappearances, repression and imprisonment of 
members, as well as torture and harassment from the Mexican Army.

Logistical or material needs: Principally, to successfully consolidate the Human Rights Committee and 
the National Union of Socialist Women.

Long-term vision: A radical change to the capitalist and patriarchal system.

Alliances: National Front Against Repression (Frente Nacional Contra la Represión, FNCR)

Contact details: 
Postal address: 
Calzada de la Escuela #25 
Barrio La Quinta San Martín 
San Cristóbal de Las Casas C.P. 29245

Web: www.fnlsmexico.org
Email: ycazul@yahoo.com.mx
Telephone: 01 967 112 5072
Other: Mobiles: 967 114 6984
                           967 683 1912
Contact people: Yolanda Castro Apreza, Daniel Luna Alcántara.
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Network for Sexual and Reproductive Rights 
in Mexico (DDESER)

Name in Spanish: Red por los Derechos Sexuales y Reproductivos en México

Mission: To defend and promote the exercise of sexual and reproductive rights as part of each 
individual’s rights as a citizen. 

Vision: The Network for Sexual and Reproductive Rights in Mexico aims to promote and defend the 
sexual and reproductive rights of women and young people in Mexico.

Principals: We are convinced that every person’s body is an autonomous entity which should be 
respected. The promotion and defence of sexual and reproductive rights is therefore essential.

Main issues: Abortion, sexual and reproductive rights, sex education, a secular State, gender, maternal 
health, violence.

History: DDESER was created in March 2003 in ten Mexican states, by 16 women leaders who participate 
in ongoing training processes and are supported in their awareness raising, publicity, defence and local 
management activities by an operative team. In support of these leaders, the network coordinates with 
activists who distribute information and give workshops and presentations in their own communities 
and trade-union or education centres.

Organisation and project description: DDESER works so that women, adults and adolescents, can 
know and above all exercise their sexual and reproductive rights, freely, without coercion and based 
on appropriate information. DDESER’s founders distribute information, train and raise awareness 
with broad swathes of the population on sexual and reproductive rights and the responsibilities 
of government institutions. They also encourage citizens to demand the fulfullment of these 
responsibilities and to report irregularities in service and information.

Supporting the leaders, the network relies on the participation of more than 120 men and women 
activists, indigenous communities, young people, journalists and trade unions. The themes of their 
work are gender, sexual and reproductive rights, prevention of unwanted pregnancies, maternal–infant 
health, and equitable relationships within families. 

Over the last fi ve years in Chiapas, DDESER has been working in the education sector, with the 
Autonomous University of Chiapas (Universidad Autónoma de Chiapas, UNACH) – who we have an 
agreement with until 2012 – and with the National Education Workers’ Union #7 (Sindicato Nacional 
de Trabajadores de la Educación #7) – representing primary school teachers. Our activities have 
been centred on the state capital, Tuxtla Gutiérrez, with presentations, workshops, forums, fairs and 
conferences. We have also worked with the women’s prosecutors who are part of the state offi ces of 
Comprehensive Family Development (Desarrollo Integral de la Familia, DIF): in 2007 we offered them 
human rights training focused on women victims of sexual violence. We have conducted signifi cant 
work with the media, and in 2008 we participated in a secular front focused on freedom of expression 
and media democracy.

Contact details: 
Web: http://ddeser.org/sitio2008/
Email: chiapas1@ddeser.org, chiapas2@ddeser.org

Source: Details adapted from the web page http://ddeser.org/sitio2008 (consulted 27 May 2009).
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Nichmal K’ak’alelK’inal 

Translation: Spring Flowers

Mission: The Nichmal K’ak’alelK’inal cooperative was launched by women associated with the 
Association of Yashalum of James the Apostle (Asociación de Yashalum de Santiago Apóstol). which 
support the Mayan education of the Tseltales and Ch’oles of the region. As a result, Yashalum has 
created educational opportunities which allow women and young people to advance, overcoming 
the oppression they face daily. Some unexpected consequences have resulted, for example, young 
women who seek employment after completing their education are often not willing to return to 
their communities, creating the risk of losing traditions and customs. The cooperative’s mission is to 
provide an opportunity for adult and older women to gain a degree of fi nancial independence, while 
simultaneously showing their skills and values to the younger generations and thus providing a means 
of rescuing and conserving some aspects of their culture and tradition.

Vision: To provide women with a means of fi nancial independence. To help allow certain cultural 
traditions, such as embroidery, to be preserved and maintained through the generations.

Principals: Democracy, shared responsibility, cultural conservation, greater fi nancial independence, 
improving women’s capacities (in decision making and in improving the quality of the region’s 
craftwork), conservation and recovery of craftwork culture.

Type: Women’s cooperative

Counterparts: Eight women from the Tseltal and Ch’ol area.

Location: The Tseltal and Ch’ol areas of Yajalón.

Main issues: Recovery and preservation of culture, particularly of traditions of embroidery.

History: The cooperative was founded on 29 May 2008 in Yajalón, with the support of two North 
American women, Joanne Castronovo (teacher) and María Campos (nun). They made us the proposal 
of founding an embroidery cooperative for the indigenous women of the area, specifi cally in Yajalón. 
From the beginning, ten women were involved. Currently, there are eight active women members who 
seek opportunities for a comprehensive, quality-based development of our handmade products. It is 
worth mentioning that the cooperative was founded only recently; as the members all have limited 
fi nancial means, it has cost us effort and dedication to keep our cooperative operating, although we 
know that by working in a team we can move forward.

Organisation and project description: Nichmal K’ak’alelK’inal is still in its fi rst year of operation. For this 
reason the members, all indigenous women, have attended only a few workshops to contribute to their 
skills and capacities. They have also met with women from other cooperatives, which has allowed them 
to value their own efforts at producing their own craftwork commercially. Nichmal K’ak’alelK’inal has 
begun producing some craftwork items and has had some sales in Yajalón. Recently, the cooperative 
members have been put in contact with a craftwork cooperative in the United States which is interested 
in creating a ‘sister-cooperative’ relationship. As we are entering into our second year, the women are 
open to producing items for sale in Mexico and the United States.

Languages: Ch’ol, Spanish, Tseltal

Problems faced: Limited economic resources. Group coordination and consolidation. Limited knowledge 
of cooperative management (it is the fi rst time any of us have participated in a cooperative).

Logistical or material needs: A computer; fi nancial support for the purchase of educational materials 
in the creation of embroidery work; a vehicle to transport the women members to Yajalón from their 
communities (Cárdenas and Petalcingo).
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Contact details: 
Address; 
Casa Santa María 
Barrio el Campo
Yajalón C.P. 29930

Email: universo.13@hotmail.com
Telephone: 01 967 674 0196
                   01 967 674 0442
Other: Mobiles: 919 110 0667
                           919 109 0158
            Skype: casasmyajal
Contact person: Psic. María Ester López Torres, via email, Skype, mobile or 
telephone (above), in Spanish.
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Organisation of Indigenous Doctors in the 
State of Chiapas, A.C. (OMIECH)

Name in Spanish: Organización de Médicos Indígenas del Estado de Chiapas, A.C.

Mission: OMIECH works to promote the knowledge and practise of traditional indigenous medicine 
and primary healthcare within indigenous communities, and to raise awareness of this fi eld in society 
at large. We provide capacity building in the knowledge, use, defence, development and promotion of 
these skills, and seek to improve healthcare and self-suffi ciency through the production and availability 
of services at a local, regional, national and international level.

Vision: OMIECH is a self-sustaining organisation which offers capacity building and quality primary 
healthcare services in an intercultural setting.

Principals: Respect for women and midwives in communities. Communication among the OMIECH’s 
members. Trust among the women and midwives. Respect for the therapeutic knowledge of the 
traditional doctors and midwives. Conservation of knowledge, rituals and secrets used by traditional 
midwives in reproductive healthcare.

Type: Non-governmental organisation

Counterparts: The organisation works with indigenous communities in the Highlands, Northern, Jungle 
and Central Zones of the state of Chiapas. The communities share similar situations of vulnerability and 
socioeconomic marginalisation. People live in conditions of extreme poverty, as they mainly speak Tsotsil 
and Tseltal (but not Spanish) and their primary economic activities are small farming and craftwork. 
The women we work with are generally young and illiterate, predominantly mothers of an average of 
fi ve children. In terms of attention to the community, the midwives deal with around 1164 indigenous 
people per year, in places where the State’s healthcare services are rarely available. The OMIECH 
works directly with ten communities in seven municipalities, as well as women from communities that 
participate in the Organisation of Indigenous Doctors of the Simojovel Region (Organización de Médicos 
Indígenas de la Región de Simojovel), where they conduct coordination and capacity-building activities.

Main issues: The OMIECH’s activities are centred on herbal medicine and capacity-building workshops. 
In the Women’s and Midwives’ Area, the main issues are related to reproductive healthcare (pregnancy, 
birth, puerperium, family planning, menstruation problems, menopause, nutrition, sexually transmitted 
infections) and women’s rights. We also collect and prepare herbs. The methodology we use in 
workshops is designed to be an exchange of knowledge and experiences between experienced 
midwives and young women, as well as those interested in conserving and rescuing this knowledge. We 
also work on the management of the natural resources that surround us.

History: The OMIECH was the fi rst organisation of its kind in Mexico. In 1985, it was constituted as a 
Civil Association, and began to consolidate as an organisation, seeking spaces where we could decide 
on our aims, our methods and our schedule to conserve, develop and promote Mayan indigenous 
medicine. In the early years, this work was principally directed to strengthening herbal knowledge, 
so we focused on conducting workshops to share experiences, establishing medicinal plant gardens 
in participating communities and collecting plants for medicine. We later began to consider specifi c 
projects with women and midwives who were part of the organisation. Our institutional and operative 
healthcare model is named the Centre for the Development of Mayan Medicine [Centro de Desarrollo 
de la Medicina Maya]; it has both a Regional and Local Centres.

Organisation and project description: The Women’s and Midwives’ Area was created to respond to 
the concerns of indigenous women who wished to learn and socialise the use of medicinal plants. 
The work is conducted in close collaboration with groups of indigenous women and midwives in their 
communities, interested in the conservation and strengthening of traditional medicine, the knowledge 
of different ways to combat illnesses, and the prevention of maternal and infant death. In recent years, 
we have run capacity-building projects, reproductive health workshops (since 2004) and maternal and 
infant mortality workshops for women and midwives of the communities associated with the OMIECH. 
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Along the way, we have completed a capacity-building process, aimed at training new midwives with 
women interested in traditional midwifery, as a medico-cultural practice designed to limit infant and 
maternal mortality. At the same time, research was conducted into the medicinal plants that women 
and midwives are using for family planning, as well as into the causes of infant and maternal death 
in communities and the understanding of and responses designed by midwives to this situation. As a 
result of this research, a list of causes and risk factors was compiled to show the situations that could 
subsequently result in complications or deaths if not adequately dealt with (according to the knowledge 
of traditional midwives). We have also worked with women’s rights, with the aim of increasing women’s 
participation and improving the quality of their healthcare, always working based on the principal that 
women and midwives are important and that they can and should make their own decisions about their 
rights and needs.

Staff: 12 employees and three volunteers

Languages: English (a little), Spanish, Tseltal, Tsotsil

Publications: The Women’s and Midwives’ Area has designed and published 19 newsletters on different 
topics, two recipe books of medicinal plants and a leafl et on Indigenous Women’s Rights [Derechos 
de Mujeres Indígenas] (which deals with the Opportunities [Oportunidades] program and people’s 
insurance). We have also produced two videos, one on birth and one on the knowledge of Mayan 
midwives in the Highlands of Chiapas, in which we can also see the results of some of the work 
conducted by the Area.

Problems faced: The lack of recognition and understanding within State medical institutions of the role 
of traditional doctors and midwives. The distrust OMIECH’s members experience at the hands of their 
communities, lack of communication, misunderstandings with the community representatives. Lack of 
participation of men and women in community workshops and gatherings of traditional doctors and 
midwives. Socioeconomic problems or bad weather that halt our programmed events.

Logistical or material needs: Funding to purchase a truck to travel to communities for workshops. A 
trainer to deliver capacity-building workshops on various topics, traditional midwives to share their 
knowledge, a driver to provide transport to communities. Also, stationery, support to pay electricity, 
telephone and internet bills, computer maintenance.

Long-term vision: To be a self-suffi cient organisation that offers capacity-building and quality primary 
healthcare services in intercultural settings for people and organisations who are interested in 
reproductive healthcare based on traditional medical knowledge.

Alliances: Council of Organisations of Traditional Indigenous Doctors and Midwives for Community 
Healthcare in Chiapas (COMPITCH); Latin American Women’s Centre for Research and Action (CIAM); 
National Commission for the Development of Indigenous Peoples (Comisión Nacional de Desarrollo de 
los Pueblos Indígenas, CDI); National Network of Young Indigenous Leaders (Red Nacional de Jóvenes 
Líderes Indígenas, RENAJOLI); Secretariat of Social Development Chiapas (Secretaría de Desarrollo Social 
Chiapas, SEDESOL); Stuttgart Feminist Healthcare Centre (Germany); Youth Coalition for Sexual Health 
(Coalición de Jóvenes por la Salud Sexual, COJESS); among others.

Contact details: 
Physical address: 
Calzada Salomón Gonzáles Blanco #10
Colonia Morelos 
San Cristóbal de Las Casas C.P. 29215
Postal address: 
Apartado Postal #117  
San Cristóbal de Las Casas C.P. 29200

Web: www.medicinamaya.org
Email: omiech@prodigy.net.mx
Telephone/fax: 01 967 678 5438
Contact person: Micaela Icó Bautista, via telephone (above), in 
Spanish.
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‘Oralia Morales’ Human Rights Committee 
(CDHOM)

Name in Spanish: Comité de Derechos Humanos ‘Oralia Morales’

Mission: To construct a culture of respect for human rights, starting with gender equity. 

Vision: To have a structure that allows us the improve the social conditions of all sectors (youth, women, 
elderly, children).

Principals: Respect, equality, commitment, responsibility, solidarity, honesty.

Type: Non-governmental organisation

Counterparts: We work principally in two municipalities, which themselves cover around 130 
communities and 30,000 inhabitants.

Location: Border Zone (centred in the city of Frontera Comalapa)

Main issues: Gender equity, human rights, women’s right, intra-family violence, contextual analysis, the 
rights to land and territory, labour rights, migrant rights.

History: The Committee began in 1995 with a group of male and female volunteer promoters, servants 
of the Catholic Church. It is given the name of Oralia Morales, in the memory of a woman who lost her 
life in one of the fi rst protests in this region in the struggle for land – she was run over by a logging 
truck as people marched along the highway. We began our work with training in thematic workshops, 
preparing to defend human rights and particularly those of women.

Organisation and project description: We are an organisation which focuses on the validity of rights 
and the application of local, national and international laws that protect the rights of women. We 
want to encourage women to get training in how to protect their own rights, so they can then organise 
themselves to fi ght and defend them. We seek contact with other organisations, especially those 
that work with women to achieve the defence of their rights. Together with the region’s women, 
we commemorate 8 March, International Women’s Day, and 25 November, International Day for the 
Elimination of Violence Against Women.

Staff: Three women and ten men, all volunteers.

Languages: Spanish

Publications: Monthly newsletter; a leafl et on the defence of mineral resources.

Problems faced: Lack of funding; lack of time; lack of education and trained professionals.

Logistical or material needs: Our own offi ce, with telephone, fax and internet; vehicles to access distant 
communities. 

Long-term vision: To be recognised for our work.

Alliances: Centre for Economic and Political Investigations for Community Action (CIEPAC); Chiapas 
Centre for Women’s Rights (CDMCH); ‘Fray Bartolomé de Las Casas’ Human Rights Centre (Frayba); 
Commission of Assistance Towards Community Unity and Reconciliation (Comisión de Apoyo a la Unidad 
y Reconciliación Comunitaria, CORECO).

Contact details: 
Address: 
Interior de la Casa Pastoral ‘Oscar Arnulfo Romero’ 
(contra esquina del ISSSTE)
Frontera Comalapa C.P. 30140

Email: cdh.oraliamorales@hotmail.com
Telephone: 01 963 631 4189
Other: Mobile: 963 102 2861
Contact person: Francisca González, via mobile 
(above), in Spanish.
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Pajal Agroindustries, S.A. de C.V.

Name in Spanish: Agroindustrias Pajal, S.A. de C.V. (Pajal)

Mission: To propitiate a culture of sustainable development, promoting the technological development 
of small and micro family businesses. To improve the quality and units of production. To make strategic 
alliances to benefi t the group and its members. 

Vision: To sell coffee from Chiapas on the national and international market, in favourable conditions 
for the producers and consumers, thereby benefi tting the Chiapas economy and improving the quality 
of life of the organisation’s members.

Principals: With our participation, we create an inclusive, more equal Mexico that becomes more open 
to the participation of it citizens. This gives us all a better quality of life. 

Type: Anonymous Society of Variable Capital (Sociedad Anónima de Capital Variable, S.A. de C.V.)

Counterparts: 1300 families of indigenous coffee growers and peasants. Their production is generally 
for their own use: corn, home garden and fruit trees; small poultry, pork and cattle farms; and textile 
craftwork.

Location: Chilón, Comitán, Huitiupán, Las Margaritas, San Cristóbal de Las Casas and Tila. In the textile 
project, around 900 women participate from the municipalities of Magdalenas, San Andrés Larráinzar, 
San Cristóbal de Las Casas, Venustiano Carranza and Zinacantán. 

Main issues: Sustainable economic development in the production and development of the members’ 
primary product, coffee. The sale of their products allows comprehensive human development from the 
bosom of the family in healthcare, food and education.

History: For over two decades, our intention has been to maintain the unity in our community and to 
improve our precarious living situation. We established the ARIC–Union of Unions (Asociación Rural de 
Interés Colectivo–Unión de Uniones), to demand our rights from institutions and heartless bosses. From 
this, we decided to set up a fi nancial instrument named Agrofi sheries and Industrial Credit Union in 
the States of Chiapas and Oaxaca ‘Pajal Yakac’tic’’, which means ‘together we are strong’ in both Tseltal 
and Tsotsil. We set up a dried coffee-bean business, becoming the fi rst social-export coffee company. 
We have organised ourselves from the family and the family plot upwards, delivering our product with 
good quality, in good time and with good presentation in Europe and the United States.

Organisation and project description: Together with other social enterprises, we promote the sale 
of our products, such as textile craftwork. We promote respect for the ancient technique of weaving 
with a backstrap loom, and the introduction of foot-loom weaving. We have established strategic 
agreements with the National Fund for the Fostering of Craftwork (Fondo Nacional para el Fomento 
de las Artesanías, FONART). In the execution of this project, training is essential as the weavers receive 
the necessary technical assistance to improve the quality and fi nish of their products. As a result of this 
project, we are planning another alliance with a chain of hotels, in which we will decorate entire hotel 
rooms with a Chiapas theme. This will also give us an outlet for our products.

Other products that we sell are green, toasted and ground coffee, and to a lesser degree honey and its 
derivatives, and corn. We are complementing our infrastructure to add value to the coffee, as well as 
updating the infrastructure on our coffee plantations. We are looking for a strategic alliance, using the 
win/win concept, in order to position our products in Mexico’s major shopping centres and therefore 
directly our member families. We also seek to benefi t the consumer, avoiding intermediaries as far as 
possible in order to obtain a fairer economic exchange. 

Staff: Consultants and the accountant are each paid an honorarium. In each community there are two 
representatives who form the Administration Council. 

Languages: Ch’ol, Spanish, Tojolobal, Tseltal, Tsotsil

Publications: Various materials, primarily for internal training courses with our members. 
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Problems faced: Our infrastructure is worth 20 million pesos, yet it currently lacks enough working 
capital to actually benefi t our members. We want to sell our products directly, without the bottleneck 
implied by intermediaries, renting sales locations, unfavourable contracts, guarantors, etc. Essentially, 
we lack the funding and appropriate contacts to position our fi nal product in the national market. 

Logistical or material needs: Suffi cient economic resources to employ human development 
professionals. In each community, a space to attend to human development, to healthcare and 
nutritional education, and the benefi ts they would imply for mental and physical wellbeing. Citizenship 
education for boys and girls. Technical assistance for the different technical and cultural tasks. Vehicles 
to enable travel between communities. Computer and radio communication equipment, for both 
the offi ce and the communities, which would thus establish a more effi cient internal communication 
network. Materials to support training, like a projector for transparencies and presentations.

Long-term vision: The elimination of marginalisation and the lack of opportunities for residents in 
communities. Education, training and re-education to learn how to meet each other as human beings 
of intrinsic value, defending and constructing the rights of every person (education, food, healthcare). 
Wellbeing and the best for each of us as human beings, for our families, and therefore for the world 
around us. To continue raising citizens with commitment, who will transform our institutions, including 
the family, so together we can achieve a more equal, fair and happy society. All of this is the diffi cult 
construction of utopia, but who among us has not made a dream come true? ‘Traveller, there is no path 
– paths are made by walking.’ (Antonio Machado)

Alliances: Contacts with different social organisations in Chiapas, and some at a national level. 

Contact details: 
Address: 
Calle Sostenes Esponda #40 
(esq. Calle Pantaleón Domínguez) 
Barrio de Santa Lucía 
San Cristóbal de Las Casas C.P. 29240

Email: agroindustriaspajal@prodigy.net.mx
Telephone: 01 967 678 2295 
Fax: 01 967 674 5808 
Other: Mobile: 967 127 1879 
            MSN: tabano58@hotmail.com
Contact person: Martha Morales, via email (amagayan@hotmail.
com), in Spanish.



97

Promoters of Human Development and the 
Conservation of Nature in Mexico, A.C. 
(EDHUCAR)

Name in Spanish: Promotores para el Desarrollo Humano y la Conservación de la Naturaleza en México, 
A.C.

Mission: To achieve the development of people’s human capacities, improving quality of life and 
equality of opportunities for men and women; the conservation of natural resources, and the sharing 
of knowledge and experiences with others through people’s free, conscious, organised and self-
managed participation in our projects. We want to permit the creation of well-established, collaborative 
relationships with other likeminded social subjects.

Vision: To be a self-suffi cient association that achieves the development of the capacities of individuals, 
their families, their communities and society at large.

Principals: Solidarity, equality, respect, equity, spirituality, transparency

Type: Civil Association

Location: Communities in the municipalities of Ángel Albino Corzo, Mapastepec, Montecristo de 
Guerrero and Siltepec.

Main issues: Human development, gender equity and conservation of natural resources. 

History: Following the results of different spaces for shared analysis and refl ection among technicians 
and peasants on natural resources and community development in the buffer zone of the Biospheric 
Reserve El Triunfo in Chiapas, held in 1998 and 1999, a consensus was formed to establish a working 
group that would promote the development of human capacities and the conservation of natural 
resources. In February 2000, it was constituted as a non-profi t Civil Association. 

Organisation and project description: 

2002: • Collaboration in the project ‘Gender in Protected Natural Areas: Application and 
Systematisation of a Methodological Proposal to Incorporate a Gender Focus in the Management 
Program of the Biospheric Reserve El Triunfo, Chiapas’. Administrated and coordinated by Women 
and Environment, A.C. (Mujer y Medio Ambiente) together with the reserve’s management.

2003: • 

Collaboration in the development of planning workshops with gender focus, in two communities 
in the Biospheric Reserve El Triunfo, together with the reserve’s management and Women and 
Environment, A.C.

Administration, coordination and execution of the project ‘Capacity Building for the Incorporation 
of a Gender Perspective in the Projects and Actions of Government Institutions and Social and Civil 
Organisations with Impact in the Buffer Zone of the Biospheric Reserve El Triunfo’, funded by the 
National Institute of Women (Instituto Nacional de las Mujeres, INMUJERES).

2004: • Administration, coordination and execution of the project ‘Including Gender Perspective and 
Human Development in Grass-roots Actions in the Biospheric Reserve El Triunfo’, funded by the 
National Institute for Social Development (Instituto Nacional de Desarrollo Social, INDESOL).

Staff: Five men and one woman (all volunteers).

Languages: Spanish

Problems faced: Most of the staff are men. No work vehicle. Our work is voluntary and part time. 

Logistical or material needs: A vehicle, a web page and internet in the offi ce.
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Long-term vision: That all human beings used their capacities to conserve natural resources; that 
women had greater participation in decision-making processes; that basic services to communities were 
improved; that ancestral practices in traditional medicine and agriculture were recovered and preserved; 
that family income were generated through strengthening and diversifying their productive activities.

Alliances: We work with Women and Environment, A.C.; Ecological Peasants of the Sierra Madre of 
Chiapas (Campesinos Ecológicos de la Sierra Madre de Chiapas); and the management of the Biospheric 
Reserve El Triunfo, among others.

Contact details: 
Address:  
Avenida Guanacastle, Manzana 3, Lote 18 
Fraccionamiento Emejaca 
Tuxtla Gutiérrez

Email: edhucar_01@hotmail.com
Other: Mobile: 961 194 6193
Contact person: Rigoberto Hernández Jonapá, via email 
(above), in Spanish.
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Ricaa-Antsetik Stz’ikos Swokolil, S.C. de R.L. (RICAA-MMR)

Name in Spanish: Mujeres de Maíz en Resistencia

Translation: Women of Corn in Resistance 

Mission: To strengthen the solidarity and self-organisation among indigenous women in Chiapas. 
To empower women to continue to seek ways of improving our living conditions and building 
our communities, thus strengthening the voices of Chiapas women. To improve our craftwork and 
commercial skills in order to achieve economic autonomy.

Vision: To be women who are respected, valued and have equal opportunities – no matter where we 
are from. 

Principals: Equality, respect, justice, equity, tolerance, a good heart. 

Type: Cooperative Society of women craftworkers 

Counterparts: We work with between 90 and 100 indigenous women (Tsotsiles and Tseltales), divided 
into cooperatives of between six and 20 women, all of whom have strong participation and great 
desires for advancement.

Location: Seven municipalities across Chiapas: Altamirano, Las Margaritas, San Andrés Larráinzar, San 
Juan Chamula, San Pedro Chenalhó, Yajalón and Zinacantán.

Main issues: Leadership, self-esteem, women’s rights, gender equity, production and commercialisation 
of textile craftwork.

History: The Cooperative Society RICAA-MMR began operating in 1995 with four cooperatives. Today, 
ten cooperatives participate in our organisation and we continue to receive requests from other groups 
who wish to be part of our project. We began in order to have a space where women could share 
their experiences and break free of the isolation they live in, thus seeking alternative ways of moving 
forward.

Organisation and project description: We offer training to the individual cooperatives in three-day 
courses every two months; two representatives of each cooperative attend each course. Every month, 
the coordinator visits at least one group in order to provide follow-up on the workshops, to evaluate 
the group’s progress, strengths and weaknesses, and to provide the group’s members with a space to 
share their problems and needs. In each workshop we conduct an evaluation of the topic taught in that 
course and the tasks we still have to complete. We run several projects for the craftworkers and their 
daughters:

Education: • Several members are participating in literacy training, others are fi nishing either primary, 
secondary or high school, or university.

Capacity Building and Training: • We offer workshops in dressmaking, textile design and personal 
growth.

General shopkeeping (with certain groups).• 

Wool and yarn shopkeeping.• 

Tour project in Zinacantán for foreign and Mexican tourists.• 

Craftwork sales in Mexico (Mexico City, Puebla, San Cristóbal de Las Casas), USA and Canada.• 

Staff: We have one staff member (the Coordinator) and fi ve or six volunteers each year from different 
U.S. universities. 

Languages: Spanish, Tseltal, Tsotsil

Publications: Interactive catalogue, t-shirts, posters. 
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Problems faced: In Chiapas machismo continues to be a powerful force, and it has been diffi cult to get 
men to respect women’s right to work. There is also the problem of the multiple roles that women 
play in their homes, as craftworkers and workers in their communities. The lack of a fair market for our 
craftwork is also problematic.

Logistical or material needs: Our own space to work and commercialise our products. Funds to allow us 
to keep studying and to increase our sales. The necessary tools for each group to improve its production.

Long-term vision: Our dream is that all women across the world be respected and valued, and have 
access to equal opportunities.

Alliances: Canadian Chiapanecas Justice for Women (CCJW); K’inal Antzetik (D.F.); students from the 
United States. 

Contact details:
Email: mujeresdemaizenresistencia@yahoo.com.mx
           ccano2007@hotmail.com
Other: Mobile: 967 105 5698
Contact person: María del Carmen Cano Álvarez, via email (above), in Spanish.
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Skolta’el Yu’un Jlumaltic, A.C.–Ch’ulme’il 
(SYJAC)

Translation: Service to Our Community–Ch’ulme’il (in Tsotsil)

Mission: To accompany, strengthen and promote comprehensive processes of economis, social, cultural, 
environmental and indigenous rights in communities, groups and institutions.

Vision: To contribute to the construction of a just, dignifi ed and equitable society in harmony with 
nature.

Principals: We promote the broad-based participation of diverse social sectors. We demand respect 
for each individual’s affi liation to political parties or religions. We seek a balance between human 
development and nature. We act as a bridge between local social realities and the individuals, groups, 
churches and institutions who wish to work with them. We procure the participation and involvement 
of volunteers to carry out our work. We have established accompaniment as a strategy to guarantee the 
rights of individuals and groups.

Type: Civil Association

Counterparts: In general, we attend displaced and migrant indigenous populations who live in the 
northern periphery of San Cristóbal de Las Casas. Our projects are designed to work with various 
groups. Our ‘Community Networking’ project works with around nine community leaders from different 
colonies in the city. In the Ch’ulme’il Mother–Child Education Centre (Centro de Educación Materno-
infantil Ch’ulme’il) we host 16 children, and accordingly offer services to 16 families of single mothers, 
most of whom are domestic workers. The mothers of the children we care for also receive capacity 
building and workshops to help improve their healthcare and education, as well as strengthening their 
mothering skills.

Location: Generally, but not exclusively, the northern area of San Cristóbal de Las Casas. 

Main issues: Community leaders, early childhood stimulation, nutrition and healthcare, among other 
issues (according to the mothers’ needs).

History: SYJAC was formed in 1993 as an initiative of Don Samel Ruiz García, then bishop of the 
Diocese of San Cristóbal de Las Casas, in response to the violent expulsions of indigenous people from 
their communities, supposedly for religious reasons. From the beginning, SYJAC has operated as an 
ecumenical social-development program and has functioned as a point of contact between the needs 
of indigenous communities and the people, organisations and institutions, in Mexico and overseas, that 
are sensitive to local problems and wish to be of help.

Organisation and project description: SYJAC aims to foster solidarity within each community and 
between communities to improve people’s quality of life, as well as to promote, systematise and share 
our experiences in order to increase the knowledge and skills of groups and people, to procure more 
and better social-development processes. Our current projects include the Ch’ulme’il Mother–Child 
Education Centre (Centro de Educación Materno-infantil Ch’ulme’il), which has been operating for three 
years. It is our most stable and ongoing project, and has worked with women since the beginning. Other 
projects are the Community Centre; community connections, which works with community leaders, 
and specifi c communities and groups; institutional communication and liaison, and academic research 
and contact. SYJAC is directed by a legal representative and external supervisors; there are also three 
subareas (associated with Ch’ulme’il, general program management and administrative management).

Staff: Ten employees, four volunteers

Languages: English, Spanish, Tseltal, Tsotsil

Problems faced: Lack of funds, lack of human resources and little outside awareness of the Centre and 
its work.



102

Logistical or material needs: An institutional organisation, economic resources and a stronger volunteer 
program.

Long-term vision: That SYJAC be recognised by the community as a centre for gatherings, meetings, 
education and learning. That we could run numerous projects that foster a just and equitable society.

Alliances: Within the Ch’ulme’il project, we maintain contact with other educational organisations 
such as Educational Innovation (Innovación Educativa, INED); Melel Xojobal; Penguins (Pingüinos); Save 
the Children; The Little House of Toys (La Casita de los Juegos); the regional offi ce of Comprehensive 
Family Development (Desarrollo Integral de la Familia, DIF) and the Chiapas Fund for Social Participation 
(Fondo de Participación Social Chiapas, FOPASCH). We also maintain contact with U.S. universities who 
send volunteers to the centre.

Contact details: 
Address: 
Calzada Tlaxcala #41 
Colonia Morelos 
San Cristóbal de Las Casas C.P. 29217

Web: www.syjac.org.mx
Email: SYJAC: syjac@prodigy.net.mx
           Ch’ulme’il: chulmeil@syjac.org.mx 
Telephone/fax: 01 967 674 0984
Other: Skype: syjacchulmeil 
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Strength of Mayan Women, A.C. (FOMMA)

Name in Spanish: Fortaleza de la Mujer Maya, A.C.

Mission: To strengthen Mayan women’s capacities through workshops in bilingual literacy, productive 
skills, healthcare education and theatre.

Vision: To increase our workshops, and to inspire Mayan women to be independent and realise they can 
support themselves economically and have a better quality of life with their families. 

Type: Civil Association

Counterparts: We work with women, youth people, children, the elderly, indigenous people and 
peasants who live in the colonies surrounding San Cristóbal de Las Casas. Around 120 people per year 
participate directly in the different workshops we conduct.

Main issues: 

In our plays we deal with issues such as alcoholism, intra-family violence and maternal death, as well • 
as universal issues like women’s rights, environmental destruction and the effects of globalisation.

In our healthcare workshops we deal with sexual and reproductive health, nutrition, fi rst aid and • 
self-esteem, among others. 

In our productive workshops we offer dressmaking, baking and cooking.• 

In the education area, we work on literacy, computing, art (to educate people in the abilities needed • 
for employment and self-expression), as well as offering childcare for the women participating in 
the workshops.

History: FOMMA was founded in 1993 and registered in 1994 to respond to some of the people’s needs. 
Since then, our educational and cultural programs have provided Mayan women, of any age and from 
any community, with the chance to change their lives. 

Organisation and project description: FOMMA is an organisation composed of a directive council – 
made up of president, treasurer, spokeswoman and eight active members – as well as 15 sponsored 
university students who collaborate on a volunteer basis. We currently run workshops in bilingual 
literacy, health, computing, theatre, dressmaking and baking, as well as other events (such as exhibitions 
and fi lm screenings). Our theatre group ‘Xojovalich Ulmetik’ (The Refl ection of the Moon Goddess) 
writes and performs pieces about women’s daily lives.

Staff: We have waged staff, and 15 volunteers who each work an hour per week.

Languages: Spanish, Tseltal, Tsotsil

Publications: Newsletters, radio segments, books, brochures, web page, email and newspaper. 

Problems faced: Up until now we have overcome the challenges and obstacles we have faced. We have 
been able to continue with our scheduled programs within our means.

Logistical or material needs: We need computing equipment to offer training to more people who can’t 
pay for courses, as our current equipment is insuffi cient for the demand in addition to being out of 
date. We also need material for the participants in the workshops, as well as sewing machines for the 
dressmaking workshops (we only have six simple machines). Everyday there are more people who come 
to us seeking training, because of the current economic situation.

Long-term vision: To respond to the people’s needs, increasing our training, culture, education and 
health workshops so that everyone can have a better quality of life and that future generations have 
better opportunities in all aspects of their lives.

Alliances: The Hemispheric Institute of Performance and Politics; Kaqla Mayan Women’s Group (Grupo 
de Mujeres Mayas Kaqla, Guatemala); Institute of Women (Instituto de las Mujeres, INMUJERES); Maya 
Educational Foundation.
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Contact details:
Address: 
Avenida Argentina #14 
Barrio de los Mexicanos 
San Cristóbal de Las Casas C.P. 29240

Email: fomma@prodigy.net.mx
Telephone/fax: 01 967 678 6730
Other: Mobile: 967 100 8184
Contact person: María Francisca Oseguera Cruz, via telephone 
(above) or email (omariafrancisca@yahoo.com.mx), in Spanish. 
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Support Program for Women, A.C. (ProMujer)

Name in Spanish: Programa de Apoyo a la Mujer, A.C.

Mission: To contribute to the generation of cultural changes that are aimed at the construction 
of a more equitable, supporting and human society, in which men and women can fully develop 
their potential and capacities. Our services are directed to promoting the strengthening of social 
organisations in rural areas, and the accompaniment of change processes protagonised by peasant and 
indigenous women.

Vision: We are a feminist civil organisation committed to the defence of the human rights of rural 
women, the construction of women’s autonomy and the development of equitable relationships 
between men and women in Chiapas. 

Principals: Commitment to women’s issues; solidarity, reciprocity and justice; respect for human rights 
and diversity. 

Type: Civil organisation (non-governmental organisation) 

Counterparts: Rural women’s organisations. 

Location: Frailesca, Coastal and Sierra Zones. 

Main issues: Gender equity, human development, local development, impact on public policies and 
insertion of a gender focus in their development, budgets with a gender focus.

History: We are a non-profi t Civil Association, legally constituted on 11 June 1987 in Mexico City. 
We have had a program representative in Chiapas since 1997. Our organisation was founded by 11 
professional women, interested in creating a space for dialogue with groups of rural, peasant and 
indigenous women, and in supporting the consolidation of their organising initiatives. One of our initial 
aims was to channel capacity-building and fi nancial services to groups of organised rural women. In the 
last decade, our goals have extended to include activities that strengthen the leadership capacities of 
rural women, the defence of their social and economic rights, the construction of their citizenship and 
their impact on public policy.

Organisation and project description: Our projects are designed together with rural women’s 
organisations that demonstrate a high level of coordination, in order to counteract their situation of 
social exclusion. Our projects are:

Leadership: • We aim to strengthen the leadership skills of young and adult women. We seek to 
guarantee the sustainability of their organisations and political or productive initiatives by offering 
training programs in technical, organisational and leadership skills, as well as women’s rights, etc.

Construction of women’s citizenship: • We encourage processes to strengthen women’s capacities and 
skills, both personal and political, by fostering knowledge and defence of their civil and political 
rights. We hope to contribute to the equitable participation in decision making at a family and 
community level by designing, controlling and monitoring public policies on a local, regional and 
national level.

Defence of women’s economic, social and environmental rights: • We aim to permit peasant and 
indigenous women to exercise their right to own property and natural resources (land, water, 
bioldiversity), material resources (monetary, housing) and social resources (information, training, 
recognition), all of which are necessary to guarantee a dignifi ed life and foster women’s economic 
independence based on their political autonomy.

Human development: • Our educational projects aim to promote cultural changes in attitudes, norms, 
and beliefs that impede men and women from enjoying the same rights and opportunities to freely 
make their own life choices.

Staff: Six
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Languages: English, Spanish

Publications: 

Series of educational booklets: • Being a Woman [Ser Mujer] (1989)

Book: • The Participation of Women in Peasant Organisations [La participación de las mujeres en 
organizaciones campesinas] (1992)

Video: • It’s Like I Feel Freer Now [Como que ahora me siento más libre] (1992)

Series of fi ve booklets, in Spanish and Tsotsil: • Emotional Support [Apoyo emocional]; Our Strength 
as Women [El valor de nuestra fuerza como mujeres]; Our Rights as Indigenous Women [Nuestros 
derechos como mujeres indígenas]; The Health of Mother Earth [La Salud de la Madre Tierra]; 
Environmental Clean-up Campaign [Campaña de saneamiento ambiental] (1999)

Systematisation report: • Constructing a New Force: Achievements and Challenges of Indigenous and 
Peasant Women’s Organisations in Chiapas [Construyendo un nuevo poder: Alcances y desafíos de 
las organizaciones de mujeres indígenas y campesinas en Chiapas] (2003)

Problems faced: Cultural resistance to the construction of equitable relationships; economic, cultural 
and religious fundamentalism; the reduction in funding to women’s organisations; the loss of political 
content in the current ‘gender focus’ in development.

Long-term vision: A society free of prejudice, that permits sustainable human development, with human 
relationships that respect human freedom and diversity of thought, and equity between generations 
and genders. 

Alliances: 

Mexico: • National Network of Women for a Feminist Millennium (Red Nacional de Mujeres por un 
Milenio Feminista).

International: • Association for Women’s Rights in Development (AWID); Gender and Water Alliance 
(GWA); Network on Indigenous peoples, Gender and Natural Resource Management (IGNARM); 
Women’s Environment & Development Organisation (WEDO).

Contact details: 
Address:  
Segunda Cerrada de la Era #25 
Colonia La Quinta San Martín 
San Cristóbal de Las Casas C.P. 29246

Email: promujerchiapas@prodigy.net.mx
Telephone/fax: 01 967 112 5018
Other: Mobile: 967 118 4538
Contact person: Laura Elena Ruiz Meza, via email (above), in 
Spanish.
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The Black Door Collective, A.C. (LaPN)

Name in Spanish: Colectivo La Puerta Negra, A.C.

Mission: To contribute to the construction of a democratic, just and egalitarian society, based on 
refl ection, consciousness raising and the transformation of hegemonic masculinity.

Vision: We are a signifi cant organisation working on gender issues with men. This is coordinated with 
other groups to contribute to the construction of a democratic and egalitarian culture.

Principals: Solidarity, honesty, respect for diversity, democracy, dialogue and communication, assuming 
human rights as the basis for a just and egalitarian society.

Type: Non-governmental organisation, legally constituted as a Civil Association.

Counterparts: Working with 470 men directly, and around 4600 indirectly.

Main issues: The construction of gender, particularly masculinity; paternity; gender-based violence; 
masculine violence; self-esteem; power relations; sexuality; inequality and gender equity; intimate 
relationships; communication and decision making.

History: We began in 1997 following a workshop on gender and masculinity. Men from different 
organisations, as individuals, decided to form a refl ection group to transform our ways of being men. 
The group was soon named ‘The Black Door Collective’, and after two years of group and individual 
work, we begin directing our work to the male public. Most of the participants in the collective work 
in NGOs and have experience in group work and workshops, which facilitates working on issues of 
masculinity with the population at large. We have been registered as a Civil Association since 2008. 
During the last ten years, we’ve conducted workshops on topics related to masculinity, principally for 
men, as well as conferences, presentations, participation in forums and coordination of diplomas. For 
seven years, we have broadcast a weekly, two-hour radio program.

Organisation and project description: We work in different areas, using workshops, actions and 
consciousness-raising and information materials. We give workshops on the issue of masculine violence 
in secondary schools.

Staff: Eight men from different backgrounds (anthropology, psychology, medicine, sociology, 
administration, social work), collaborating on a part-time basis.

Languages: English (very little), Spanish

Publications: We have produced 12 radio segments on different gender issues, as well as signage 
(together with other organisations) and some online articles.

Problems faced: Lack of funding to continue the collective’s actions and projects. Men’s lack of 
willingness to attend this kind of workshop. Lack of material and economic resources to carry out 
actions with greater impact, or to promote workshops or the issues around masculinity.

Logistical or material needs: Our own computer, printer and offi ce.

Long-term vision: Equal relationships refl ected in laws and daily actions within society. New contents 
in the educational curricula at all levels, to promote non-violence and gender equity, as well as the 
construction of a non-hegemonic masculinity.

Alliances: 

Local: • With some NGOs in particular actions; we participate in the Political Pact (see p122). 

National: • Network for Democracy and Sexuality (Red Democracia y Sexualidad, DEMYSEX); the 
network Accomplices for Equity (Cómplices por la Equidad). 
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Contact details: 
Web: under construction
Email: lapuertanegra@yahoo.com.mx
Telephone: 01 967 678 8952
Other: Mobile: 967 680 8399
Contact person: Alejandro Mosqueda Guadarrama, via email (natikiljol@yahoo.com.mx) or telephone 
(above), in Spanish.
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The Point, Youth Centre of Marie Stopes 
Mexico, A.C. (The Point–Youth Centre)

Name in Spanish: El Punto, Centro de Jóvenes de Marie Stopes México, A.C. (El Punto–Centro de 
Jóvenes)

Mission: To offer information to young people on sexual and reproductive health. To provide 
appropriate services so that young people know their sexual and reproductive rights, and know the best 
way to enjoy their sexuality in a healthy, responsible and violence-free way.

Vision: To be an organisation that offers young people a space for expression and information on sexual 
and reproductive health, making them feel that there are spaces just for them where their voices will be 
heard without being judged.

Principals: Responsibility, quality, warmth, commitment, honesty, loyalty, mutual support. 

Type: The Point–Youth Centre is a project of Marie Stopes Mexico, A.C., a non-governmental 
organisation.

Counterparts:. Around 8,000 mestizo/a and indigenous young people per year. 

Location: Mostly in San Cristóbal de Las Casas, with an impact in the indigenous municipalities of the 
Highlands Zone: Chanal, Oxchuc, Pantelhó, Las Rosas, San Andrés Larráinzar, San Juan Chamula, San 
Pedro Chenalhó, Tenejapa, Teopisca and Zinacantán.

Main issues: Sexual and reproductive healthcare (family-planning methods and prevention of unwanted 
pregnancies, clandestine abortions, sexually transmitted infections (STI) and HIV/AIDS), youth sexual and 
reproductive rights, women’s rights, human rights, prevention of violence in relationships, the right to 
choose.

History: The Point–Youth Centre was created in 2004 with the support of the MacArthur Foundation, 
based on the high rates of teen pregnancy and the limited availability of contraceptive methods and 
appropriate information for young people in San Cristóbal de Las Casas. The original project covered 
the establishment of a centre where young people could easily access family-planning information and 
methods. In 2007, the project grew to open spaces for sexual and reproductive healthcare for young 
people in indigenous municipalities in Chiapas, also with the support of the MacArthur Foundation.

Organisation and project description: We offer a range of services to young people: counselling in 
family-planning methods, a library of books and videos, training workshops for youth promoters of 
sexual and reproductive healthcare, production of materials on sexual and reproductive health and 
rights, and a condom shop that makes quality, low-cost contraception available to young people and 
the general public. We have also opened spaces for youth sexual and reproductive healthcare in the 
community healthcare centres of nine indigenous municipalities; indigenous young people are trained 
to be promoters of sexual and reproductive healthcare, and we have produced a counselling guide 
that covers a range of issues. Psychologists in the community healthcare centres receive training in the 
provision of friendly service when dealing with the issues faced by young people. Presentations and 
workshops are offered to schools, and we organise community information fairs to provide information 
on sexual and reproductive health and rights to people who don’t have access to schools or healthcare 
centres.

Staff: Three staff members (coordinator, promoter, receptionist), one scholarship recipient, fi ve 
volunteers (currently, although this number varies).

Languages: English (70%), Spanish

Publications: We periodically publish the magazine Aboveboard [Sin Tapujos], aimed at young people. 
We also transmit a weekly radio program entitled Meeting of Bellybuttons [Junta de Ombligos] on two 
radio stations in San Cristóbal de Las Casas.
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Logistical or material needs: Support in the publication of printed materials. Educational materials for 
talks and workshops. Informative materials to be freely distributed to young people.

Long-term vision: That The Point–Youth Centre were recognised on a national level as an organisation 
that works in favour of Mexican youth, acting as a point of reference for international organisations 
and institutions that work in the fi eld. We also aim to have a direct impact on the creation of public 
policies that would improve the lives of young people in Chiapas and Mexico.

Alliances: We belong to the Coordination for Attention to Youth in Chiapas (Coordinación para la 
Atención de las y los Jóvenes en Chiapas), along with around 15 other organisations. We are signatories 
to the Political Pact (see p122).We have formed a network with allied organisations to standardise the 
law for the interruption of pregnancies in Chiapas. We also participate in a network against people 
traffi cking.

Contact details: 
Address: 
Calle 28 de Agosto #12A 
Colonia Centro 
San Cristóbal de Las Casas

Web: http://www.elpunto.miradasur.com
Email: elpunto_msm@hotmail.com
Telephone: 01 967 678 9411
Fax: 01 967 6744 5812
Contact people: Laura Serrano, Araceli Domínguez or Daniela Barreras, via 
telephone or email (above), in Spanish.
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Tonalá Civic Front

Name in Spanish: Frente Cívico Tonalteco

Mission: To organise people to defend human rights and respond to the attacks of the government or 
any other institution. We fi ght against the privatisation of natural resources and for a properly priced 
electricity bill.

Type: Front

Location: Tonalá and its surrounds

Main issues: Electricity and other social causes; defence of human rights, including women’s right; the 
struggle against the privatisation of water and electricity.

History: The Front was founded in May 1988. To this day it continues to be a pillar of the social 
movement of Tonalá.

Languages: Spanish

Publications: Fortnightly informative gazette.

Alliances: The Front is part of the Autonomous Regional Council of the Coastal Zone (CARZC) (see p12), 
and shares its aims and projects.

Contact details:
Address: 
Calle Primero de Mayo #73 
(entre Granaditas y Churubusco) 
Colonia Evolución 
Tonalá C.P. 30500

Web: www.lacostadechiapas.blogspot.com 
Email: frentecivicotonalteco@hotmail.com
Telephone/fax: 01 966 663 4350
Contact people: Nathaniel or Blas, via email (above); to organise a 
visit, contact Don Bersaín or Nathaniel via telephone (above).
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Traditional Midwives’ Association ‘Tzoblej 
Chihchil Nich Romero’, A.C. (Tzoblej)

Name in Spanish: Asociación de Parteras Tradicionales ‘Tzoblej Chihchil Nich Romero’, A.C.

Translation: Traditional Midwives’ Association ‘Old Women’s Council Rosemary Flower’

Mission: To help reduce maternal and infant death. To facilitate the recognition of the work, 
experience, knowledge and importance of midwives, as they can save the lives of women and children. 
To provide support so births can be humanised, so women have a positive experience, their children are 
brought into this world in a gentle, sensitive way, and the babies feel welcomed. 

Vision: To grow as an organisation, training new traditional midwives, young women, and our 
daughters and granddaughters, so they can join the Association and continue to work for the health 
of women and children in communities and settlements without easy access to medical care. To build a 
relationship of respect and collaboration with the healthcare authorities in our municipalities, and thus 
be able to refer and accompany women when they have an obstetric emergency.

Principals: To help women have a humanised birth, with respect and security, as far as our capacities 
and knowledge permit. To accompany women and their babies until we are certain they are safe. To 
accompany women to hospital in their prenatal visits and when they are admitted to hospital, to make 
sure they are cared for and that they aren’t afraid to be hospitalised. To improve our knowledge and 
skills in order to help others better.

Type: Civil Association, which gives us a legal structure and lets us seek funding. Eventually, we hope to 
turn the organisation into a collective.

Counterparts and Location: The 30 midwives who are members of Tzoblej live in around 15 settlements 
in the urban and suburban area of Yajalón. We are collecting information on how many births they 
attend each month.

Main issues: Traditional birth, humanised birth, reduction of maternal and infant death, training and 
capacity building in midwifery.

History: In Yajalón, Father Loren Riebe was parish priest for 17 years. He helped to establish several 
social organisations, principally the Association of Yashalum of James the Apostle (Asociación de 
Yashalum de Santiago Apóstol), whose main aim is to support the education of young people. In 
2003, Father Loren suggested that the Association create a healthcare area, to conduct preventative 
healthcare workshops with the two hostels run by Yashalum in Yajalón. He proposed that we conduct 
training for a group of traditional midwives. Thirty-two midwives formed a group, holding a monthly 
meeting with two of Yashalum’s young students. Funding was sourced from the Global Pediatric 
Alliance (GPA), which arranged for two traditional midwives to provide the Yajalón women with 
training over a two-year period. In March 2008, Alejandra Álvarez took over as GPA representative, 
and began the process of organising and registering as a Civil Association, to give legal support to 
the women, promote training at a local level, and provide representation and self-sustainability. 
The Incorporation Agreement was signed in 2008 after a training process of six to seven months. We 
recently inaugurated the Resource Centre for Tzoblej Midwives, so the women have a place to meet.

Organisation and project description: We meet every three weeks or month, and address a different 
topic each time. Communication is sometimes diffi cult, as the midwives live in distant, separate locations 
from Yajalón. Between this factor and their work caring for their clients, the organisational process has 
been slow but we have 90% attendance at meetings. We are compiling a directory of midwives, and 
eventually we will publicise it over the radio.
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Our projects are include: providing the women with health insurance so they can get free medical 
attention in the hospital and healthcare centre in Yajalón (done). Training new midwives, preferably 
young women, who hopefully know how to read and write. Promoting workshops with the staff of the 
public healthcare institutions to inform them about the work of midwives and improve the relationship 
between them. Advocating so that the requisites for certifi cation for traditional midwives is appropriate 
to the Tzoblej women, then urging the women to get their offi cial certifi cation (the requisites are 
currently near-impossible to fulfi l).

In the medium term, we would like to hold a regional gathering for midwives, so they can spend time 
together, share experiences, gain faith in themselves and be part of the organisation. By 2010, we 
would like another 80 midwives to be participating in Tzoblej, between newly trained midwives and 
others who are already working in nearby municipalities. We would also like to organise a statewide 
gathering, and use it to propose the formation of a State Council of Traditional Midwives. In the 
longterm, we want to establish a ‘Midwives’ House’, where women referred to hospital (and their 
families) could be accommodated instead of having to sleep in the corridors of the hospital. 

Staff: Two employees and two volunteers

Languages: Ch’ol, Spanish, Tseltal

Publications: One interview with a local radio station, to inform people about our organisation and its 
plans.

Problems faced: Although the healthcare authorities in Yajalón are open and wish to help, they need 
to deal with their institution and the negative attitude of the hospital’s gynaecologist (who also has her 
own private clinic). The distance between communities, lack of effi cient means of communication and 
slow pace of internal processes are also issues we are working with.

Logistical or material needs: A landline for the Centre, a television and DVD player to help in training, 
as well as shelves, seats and written and visual training materials. We need medical supplies, as well as 
a pharmacy that sells generic medicine (allowing the midwives to raise funds so they can operate on a 
collective basis, with a small consulting room to attend emergencies). 

Long-term vision: We want to establish an organisation of traditional midwives run by elected 
representatives. It will be strong and enjoy the respect of the community, it will plans and proposals 
of its own, and it will be able to participate in a fair and respectful collaboration with government 
healthcare institutions.

Alliances: Yajalón’s healthcare centre and hospital, Association of Yashalum of James the Apostle 
(Asociación de Yashalum de Santiago Apóstol), Global Pediatric Alliance (GPA), Nichim Yu’un Pajel 
(‘fl ower of the morning’ in Tseltal).

Contact details: 
Address: 
Casa Santa María 
Calle del Campo Aéreo S/N 
Barrio del Campo 
Yajalón

Email: jcvazkez@hotmail.com 
           alejandra@globalpediatricalliance.com
Other: Mobiles: 919 110 8561 (Juan Carlos Vázquez) 
                           967 127 5851 (Alejandra Álvarez)
Contact person: Juan Carlos Pérez Vázquez, in Spanish or Tseltal. He works 
at the Centre three days a week.
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Training and Education Centre on Ecology 
and Health for Peasants–Defence of the 
Right to Health (CCESC–DDS)

Name in Spanish: Centro de Capacitación en Ecología y Salud para Campesinos–Defensoría del Derecho 
a la Salud

Mission: To promote improvement in quality of life and the environment through the strengthening of 
local capacities and the exercise of economic, social and cultural rights.

Vision: As a sustainable organisation, recognised for its work in strengthening the capacities of the 
indigenous and peasant population, and with impact in public policies on the environmental, nutrition 
and healthcare issues.

Principals: To promote social justice and gender equity through transparent and sustainable actions. 

Type: Non-profi t civil organisation

Counterparts: Our work is not directed to short-term individual solutions, but to impact on entire 
municipalities. We work with demonstration actions in particular communities, with networks of 
promoters, and on a national and international level. The number of benefi ciaries depends on the 
specifi c activity.

Main issues: Right to healthcare, right to food, food security at the start of life, healthcare, and sexual 
and reproductive rights.

History: The roots of CCESC were an emergency program in response to the 1982 eruption of the 
Chichonal volcano, and the mass arrival of Guatemalan refugees in 1983. CCESC itself began in 1985 
as a civil organisation with close ties to the National Nutrition Institute, and operated in healthcare, 
nutrition, food security and agroecology programs in the Border and Highlands Zones. We worked 
closely with UNHCR and UNICEF during the armed confl ict from 1994 onwards. We promoted the 
creation of and participated in the Coordinating Agency of Non-Governmental Organisations for Peace 
(Coordinadora de Organismos No Gubernamentales por la Paz, CONPAZ) and began our work on the 
right to healthcare. In 2005, we won the Sasakawa Prize, awarded by the World Health Organisation in 
Geneva. We have developed proposals for reproductive health education in intercultural contexts, and 
for the early prevention of malnutrition and metabolic disorders. 

Organisation and project description: CCESC recently modifi ed its structure, from areas to thematic 
work groups oriented by particular problems, which in turn respond to specifi c projects. These are:

Food security at the start of life: • Focussed on nutrition and development during pregnancy and 
the fi rst two years of the child’s life, considered a crucial period for mothers and children. We place 
a special emphasis on breastfeeding and complementary feeding, based on locally produced food 
products. 

The right to healthcare (promotion, reclamation, and just delivery): • Research, documentation and 
legal work relation to malnutrition, tuberculosis, and violations of informed consent. Also research 
into indigenous youth suicide.

Group consultations for the attention and education in reproductive health for rural and indigenous • 
localities.

Our work related to women’s healthcare takes various forms. Some years ago we documented violations 
of informed consent related to reproductive health, and in the 1990s we developed a range of centres 
named ‘Women’s Healthcare Houses’, which provided the basis for certain public policy changes. 
We also participate in the Committee for Voluntary, Risk-free Maternity in Chiapas (Comité por una 
Maternidad Voluntaria y Segura en Chiapas) and we have participated in the design of organisational 
instruments related to the right to healthcare and reproductive rights. 
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Staff: 14 (11 women and three men)

Languages: English, Spanish, Tseltal, Tsotsil

Publications: Articles, books, newsletters, soon an online magazine.

Problems faced: Lack of economic sustainability. Inability to offer better professional development 
opportunities, so the staff, once they’re trained, tend to move to other organisations and institutions in 
search of a higher wage.

Logistical or material needs: More effi cient mechanisms to publicise our work and its achievements. 
Better transport for personnel, to increase our fi eld presence.

Long-term vision: The development of societies orientated to improving quality of life, not based on 
greater consumption but in sustainable practices that respect others, without violence but with dignity 
and social justice. 

Alliances: Autonomous University of Chiapas (Universidad Autónoma de Chiapas, UNACH); Capacity 
Building, Supervision, Environment and Defence of the Right to Healthcare (Capacitación, Asesoría, 
Medio Ambiente y Defensa del Derecho a la Salud, CAMADDS); FoodFirst Information and Action 
Network (FIAN); Forum for Sustainable Development (Foro para el Desarrollo Sustentable); Infant 
Feeding in Emergencies (IFE); International Baby Food Action Network (IBFAN); Latin American 
Association for Social Medicine (Asociación Latinoamericana de Medicina Social, ALAMES); ‘Salvador 
Zubirán’ National Institute of Medical Science and Nutrition (Instituto Nacional de Ciencias Médicas 
y Nutrición ‘Salvador Zubirán’); Space for Economic, Social and Cultural Rights (Espacio DESC); World 
Alliance for Breastfeeding Action (WABA).

Contact details: 
Address: 
Calle Venezuela #5A 
Barrio de los Mexicanos 
San Cristóbal de Las Casas C.P. 29240

Web: http://ccesc-chiapas.blogspot.com
Email: observatoriosalud@gmail.com
Telephone/fax: 01 967 678 9630
Contact person: Marcos Arana Cedeño, in English or Spanish.
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Women of Native Corn

Name in Spanish: Mujeres de Maíz Criollo

Type: Women’s collectives

Location: San Cristóbal de Las Casas

Main issues: Food sovereignty; alternative technologies; native corn; organic products. 

Organisation and project description: It is an organisation conformed by collectives of women who 
produce tortillas and other products made from native corn.

Contact details:
Web: www.mujeresymaiz.blogspot.com
Email: mujeresymaiz@gmail.com

Source: Details adapted from the web page www.mujeresymaiz.blogspot.com (consulted 27 May 2009).
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Women’s Support House ‘Ixim Antsetic’, A.C. 
(CAM)

Name in Spanish: Casa de Apoyo a la Mujer ‘Ixim Antsetic’, A.C

Translation: Women’s Support House ‘Women of Corn’

Mission: To be an organisation which has an impact in training, social action and supporting women 
as change agents, committed to transformation processes that empower sustainable, comprehensive, 
human development, from and for women, especially those with more limited economic, social and 
political options, with the aim of moving towards a more equitable, fair and democratic society. To be a 
space for refl ection, action and capacity building, from and for women, contributing to the construction 
of a new identity of womanhood which recognises women as agents of social change.

Vision: The members of CAM hope for a fair and equal society, with better distribution of resources 
between women and men, rich and poor, indigenous and mestizos/as, living in harmony with others and 
with nature.

Principals: The promotion of gender, class and ethnic equity; the struggle for justice; respect for cultural 
identities; community organising.

Type: Non-governmental organisation

Counterparts: We work with indigenous and mestiza women in rural areas who have limited resources, 
women from outlying urban areas, children aged 0 to 11 years, women in groups and organised 
collectives, and young people from 12 to 18 years of age studying in middle and high schools in 
Palenque and nearby communities. The number varies, but between the assistance area and the 
women’s promotion area, we could be dealing with around 1000 people.

Location: In the Northern and Jungle Zones. 

Main issues: 

Assistance area: • medical treatment for women and children. Campaigns, especially on cervico-
uterine cancer. 

Women’s promotion area: • capacity building and training in sexual and reproductive health issues; 
non-violence; women’s rights; gender equity; alternative medicine; supportive economies and 
cooperative organisation.

History: CAM began in 1998, and over our ten years of existence has made a signifi cant contribution in 
medical, legal and psychological services. From this basic set of services, we have accompanied different 
women’s confl icts and processes and played a valuable role in capacity building in each of these areas. 
From 2008 onward, we restructured our strategy, redirecting our work in short-term assistance (our 
priority workload over the initial years of our existence) into projects which are managed by the women 
themselves, particularly the women in remote communities. Our new aim has been to create and 
consolidate a grass-roots base, from and for women, working so that the huge training effort which we 
have put in for individual and collective empowerment does not become a polarising factor, but rather 
is nourished from within a structure.

Organisation and project description: CAM is a small organisation which aims to promote the 
development of women in the Jungle and Northern Zones of Chiapas, and some communities in 
Tabasco, working from two areas: 

Assistance area: • This is based on medical assistance, one of the organisation’s great strengths since 
the beginning. Services are provided to women in the area and their children, in addition to cancer-
prevention campaigns in communities, uniting our healthcare promotion work with a gender 
perspective. CAM is an important healthcare reference point in the region. At the same time, we 
offer referrals for women needing psychological and legal assistance (CAM no longer continues this 
work, but many women still use us as their fi rst point of call). 
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Women’s promotion area: • Aiming to support and strengthen the work of women’s groups in the 
region (be they social organisations, church groups and Zapatista autonomous communities), we 
focus on issues of supportive economy, women’s rights, and the promotion of healthcare, equity, 
gender and non-violence.

Staff: Five employees, two to four volunteers.

Languages: Spanish; some Ch’ol, English and Tseltal.

Publications: Video: We’d Rather Be Happy, But No: Stories of Domestic Workers in Chiapas [Seríamos 
felices, pero no: Historia de empleadas domésticas en Chiapas]. Radio segments on domestic violence. 

Problems faced: Many gaps in policy that could support Chiapas women. We’re the only organisation 
working on this issue in our region, so many of the existing structural problems have to be faced by us 
alone, which is draining. Lack of staff and economic resources. 

Logistical or material needs: More staff, more training our employees, a vehicle, a video camera.

Long-term vision: We wish that there was no intra-family violence, that good medical attention was 
offered by government medical institutions, that there were no maternal deaths nor deaths from 
curable illnesses, that the Public Ministry (Ministerio Público) paid attention to women when they 
reported crimes against them, that there was no racism and that women were organised, independent 
and empowered.

Alliances: 

AMEXTRA: • An NGO supported by the Presbyterian Church; deals with community savings banks in 
Palenque and local Ch’ol communities.

Community Healthcare and Development (SADEC): • Our organisations have collaborated since CAM’s 
inception.

Diocesan Coordination of Women (CODIMUJ): • In recent years it has had less success in community 
outreach; it is important to note particular groups of women continue to have great faith in the 
organisation.

Group for Research, Supervision and Action for Community Development (GIAADEC).• 

IXIKTAK: • An organisation of Chontal indigenous women and men, in the municipality of Centla, 
Tabasco; they have cooperatives and groups of healthcare promoters.

Contact details: 
Address: 
4ª Poniente A S/N
(esq. 7ª Avenida Sur) 
Barrio San José 
Palenque C.P. 29960

Web: www.iximantsetic.org.mx 
Email: iximantsetic@cam.mitmx.net
Telephone/fax: 01 916 345 0839
Other: Mobile: 916 103 7673
Contact person: Cristina González Serna, via email or telephone (above), in 
Spanish.




